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DEPARTMENT OF THE ARMY 

HEADQUARTERS FIFTH UNITED STATES ARMY 
FORT SHERIDAN, ILLINOIS   60037 

ALFGC-OP 

SUBJECT:   After Action Report Exercise REFORGER I 2 8 APR fifig 

Conendlng Generel 
United Stetes Continents! Army Conuuad 
Fort Monroe, Virginle      23351 

1. Generel; 

e. References. 

(1) Mssssge USCOMARC, 60244, ATOPS-RE-MAN, deted 24 June 1968. 

(2) Letter, USCONARC, ATOPS-RE-HAN, subject: After Action Report, 
Exercise REFORGER I (RCS ATOPS-365) dsted 24 Decenber 1968. 

(3) Annex L, CON REG 350-1. 

b. Exercise Nine:    REFORGER 1 

c. ARSTRIXE Action Agent:    Cooaending Generel, Fifth United Stetes Ansy. 

d. Dete end Locetion of Exercise:    5 Jenuery to 23 Kerch 1969, Federel 
Republic of Gerasny.    £»«£«& ere inclusive fro« deperture of initiel eircref t 
unltl return of lest eircref t to CONUS. 

e. Support Requirements.    Support provided by CONUS Instslletions to 
units psrticipetlng in Exercise REFORGER I wes in the mein thst of providing 
training fecillties prior to deperture end expediting requisitions end trenefer 
of personnel end equlpBMnt to perticipeting units.    Support of the ectuel 
deperture consisted of providing trensportetlon to verlous eirfields end 
reporting on depsrtlng eleaents es per instructions. 

f. Sequence of events:    See Inclosure 1. 

2. Pre-gxerclse Planning.    An ARSTRIXE Action Agent representetive ettended 
conferences et verlous heedquerters (see loci 1) in CONUS end in USAREUR for 
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SUBJECT:    After Action Report Exercise REFORGER I 2 8 APR 1969 

coordination and planning of movement of troops and equipment to Europe. A 
conference was conducted at Fort Rlley for all REFORGER action officers Co 
coordinate details of planning, resolve questions and align procedures for 
the movement and return. Fifth US Army published an OPLAN to all REFORGER 
units dellnlatlng support and reporting requirements for the COMUS portion 
of the exercise. Pre-exerclse planning for Installations with REFORGER 
units included the following: 

a»    Requisitioning of replacement personnel. 

b. Requisitioning of equipment shortages and special clothing Items 
needed. 

c. Providing spaces at post schools where needed. 

d. Assisting In conduct of ATTs or ORTs and other special training 
when required» 

e. Providing special priority of training sreas to units. 

3.    Conclusions and Lessons Learned. 

a.    Personnel. 

(1) Conclusion. The turbulence created by levies against the units 
while preparing for REFORGER adversely affected the units In that personnel 
did not In all cases receive the required training nor were they molded Into 
an effective team. Replacements received to fill shortages caused by personnel 
levies were not of the grade and MOS required, which created a further training 
problem. 

(2) Lessons Learned. For a unit to prepare adequately for an exercise 
of this magnitude a definite date must be established when the unit will no 
longer be levied for personnel and by which time all replecements will be 
for duty In the unit. This will allow a proper and meaningful training 
phase. Also, replacements should be assigned in the grade and MOS required. 

b. Tralnlag. 

(1)    Conclusions.   Units were able to complete training phases and 
required subjects such as driver orientation but the personnel turbulence 
nullified, to some extent, the training since numerous personnel received 
the training In make up classes or not at all.   Also, assignment in other 
than required MOS required additional OJT for the Individuals.    Transporta- 
tion units in particular had difficulty with drivers as they did not have 
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tloe to adequately train them with OJT and insure fsailiarity with vehicles 
and USARBUR driving requireaents. 

(2)    Lessons Learned.    Adequate tine for training of REFORGER units 
was available; however,  the personnel turbulence dissipated this advantage as 
personnel were levied and replacements received at late dates which precluded 
adequate training or disrupted training in progress.    It was pointed out in 
the critiques of the FIX that units needed further training in troop leading, 
intelligence reporting and analyzing, fire support planning and in ammunition 
and POL resufply.    The problems mentioned are for the most part solved by 
continued training and working as a team.    The continuous movement of per- 
sonnel throughout the preparation phase did not permit full realization of 
the potential of training time available. 

c. Logistics. 

(1) Conclusions.    The pre-posltionlng of equipment in specified locations 
is sound and the equipment is generally in good condition when drawn.    The 
procedures for returning the equipment to prepositioning sites is also sound 
but could be studied with a view to streamlining the procedure to eliminate 
delays; simplify and expedite the submission and processing of surveys and 
provision of maintenance space.    During the COHUS portion of the preparation 
phase difficulty was encountered in transfer of equipment In that stations 
did not have a sufficient lead time in which to prepare and ship equipment. 
The lack of a specific authorisation document covering 24th Inf Dlv  (MECH) 
units caused delay in submitting timely requisitions for equipment needed 
for training. 

(2) Lessons Learned.    This lack of a specific authorization document 
covering 24th Inf Dlv (MECH) units caused confusion, delayed timely requisi- 
tioning, and acquistion of equipment necessary for training. 

d. Deployment and Redeployment. 

(1) Conclusions.    The deployment and redeployment phases were well 
planned and went smoothly*    Minor Internal problems were encountered but 
they sre capable of being solved at unit level. 

(2) Lessons Learned.    Two items were commented on by units in their 
reports.    One was the fatigue and discomfort created by the web style seats. 
If it is not possible to have air line type seats in sll planes the provision 
of pillows and blankets to those troops occupying the web seats would add 
greatly to their comfort.    The second deals with the composition of the 
advance parties and rear parties on the return flights.    Some units felt 
manifests for the deployment flights should not be held to exactly for the 
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return flights.    It night ssve tine end be more efficient if the units were 
permitted to mske nodificetions to their flight manifests for the return 
trip.    In sosM cases it «as found that the rear party scheduled to remain in 
Europe was too large end could have been more profitable engaged if some of 
them had shipped with the main body for the return trip. 

e.    Operational Readiness Staging. 

(1)    Conclusions.    While some difficulties were experienced, no major 
problems were encountered. 

(2)    Lessons Learned.    Shortage of conponents slowed readiness and main- 
tenance capability.    This in part would have been overcome if complete inven- 
tories had been conducted prior to arriving at the ORT area.    In the AC Sqdn 
it was found that the DA Form 2A08-4 had not been placed with the proper 
weapon in the maintenance area.    Also, it was coomented that a better program 
for tuning gas engines and checking electrical and fuel systems is needed 
since musk   trouble was experienced in this area.    Unit mechanics needed 
additional training in trouble shooting. 

f•    Information Office. 

(1) Conclusion.    Advence Information planning would have been facilitated 
by early guidance concerning news media travel aboard troop air lift.    Also, 
the USCONARC 10 is more suited for handling REFORGER 10 actions than a COMUS 
Army, as higher headquarters address their messsges to USCONARC. 

(2) Lessons Learned.    Delays in furnishing suthorisation for news media 
to accompany the troop airlift inconvienced news media end necessitated 
numerous and lengthy telephone calls and nesseges for coordination purposes. 

4.    Recoamendet ions. 

a.    Personnel. 

(1) That REFORGER units not be levied for personnel transfer for a 
period 90 days prior to deperture date for the Exercise. 

(2) That all replacements be on hand on station or in the unit 90 days 
prior to the scheduled departure date of REFORGER units. 

b. Logistics. That REFORGER units be given, when needed, firm author- 
isation docmments. 
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e.    Infonution. 

(1) That initial guidance to COMUSA include definitive guidance on news 
■edia travel aboard troop airlift. 

(2) That USCONARC 10 retain action on information natters for the 
ARSTRIKE Action Agent. 

FOR THE CGMfAMDER: 

jLacrff^ 
««AID WOU 
KAJ. iGC 

J1^1 *^    . ia8t Mutant General 1. Sequence of Events 
2. After Action Reports-Mon Divisional Units 

5 
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AXOPS-OPS-MVR (28 Apr  69)  1st Ind 
SUBJECT:    After Action Report Exercise REFORGER I 

Headquarters. United States Continental Army Command,  Fort Monroe, 
Virginia    2335l1 9 MAY $69 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,  D. C.    20310 

1. To ensure that problems experienced "by non-divisional units were 
reported to serve as a basis for improvement in future exercises,   this 
headquarters required each of them to submit a report covering: 

a. Preparation. 

b. Deployment. 

c. Drawing preposltioned equipment. 

d. Operational readiness staging. 

e. Field training exercise. 

f. Maintenance stand-down. 

g. Turn In of preposltioned equipment, 

h. Redeployment. 

2. Recommendations relative to preparation and deployment are addressed 
herein;  the remaining ones are of primary Interest to CINCUSAREUR. 

3. The major problem of ensuring adequate training for all units was 
compounded by the late arrival of minimum equipment essential for 
training in 24th Infantry Division (ultimately resolved by extensive 
Intra-CONUSA transfers of equipment) and late arrival of personnel In 
appropriate grade and MOS. 

a. Subject to unforeseen future requirements,  the significant 
divisional training equipment problems appear to have been resolved on 
an expedient basis,  by a number of one-time actions.    Changes in the. 
troop list of non-divisional units may develop additional problems. 

b. The personnel problem is expected to recur in preparing for 
future exercises.     It is recommended that not less than 150 days before 
future REFORGER exercises, units scheduled to participate be: 
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ATOPS-OPS-MVR (28 Apr 69) 1 9 MAY 1969 
SUBJECT:    After Action Report Exercise REFORGER I 

(1) Furnished maximum personnel  fill, with particular emphasis 
throughout on officer grades 03-04 and enlisted grades E-5 - E-7 who 
are retalnable through the termination (return to CONUS)  phase of the 
exercise. 

(2) Exempted from levies during the period D-120 days to D+60 days. 

c.    Under the past and projected exercise schedule,   for a great 
number of personnel,  especially in the 24th Infantry Division  (Mech)(-), 
a normal holiday leave is Impossible.    Timely assignment of filler 
personnel  should be made with  this in mind to preclude damaging effects 
on morale. 

4. Although the absence of approved authorization documents was a 
notable problem in preparation for REFORGER I, this is considered a one- 
time problem. 

5. With respect to information activities,  it is planned that overall 
responsibility for future REFORGER exercises will be delegated in the 
normal manner to the USCONARC/USARSTRIKE action agent.     This headquarters 
will be prepared to assist,  as required.    Recommend that policy on news 
media representatives be announced at least 30 days in advance of their 
projected deployment to permit more deliberate planning to accommodate 
them and to minimize late rearrangement of aircraft personnel loads. 

FOR THE COMMANDER: 

2 inci diSy LTHOLLAND 
nc MAJ, AGO 

Asst AO 
Copies furnished:    wo incl 
CINCUS'AREUR 
CG Fifth US Army 

7 
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24 JUM 1968 

7-9 August 1968 

23 8«pt«ab«r 1968 

26-28 S«pCMb«r 1968 

14-15 Oetotar 1968 

31 October 1968 - 
1 Mov«b«r 1968 

12 WovMbcr 1968 

13-15 NovMtar 1968 

21 RovMri>«r 1968 

22 Mov«b«r 1968 

2-5 DwMb«r 1968 

6 McMtor 1968 

9-13 J*cmb*t 1968 

13 1968 

15-17 1968 

18-20 Dtcotar 1968 

SIQOEMCE OF BVEMTS 

06 Fifth USAny «ppolntftd ARSTRIKB Action Agont. 

USGQNABC 8IF0RGBR I Coordination Conforonc« 
ettendod by AR8T&IKB Action Agont. 

USCONAIC Conforonco on oqulpaant and training 
roquiroaonts attondod by raprasontativa of 
Fifth US Any and Fort Rilay. 

8TRIC0M UFORGBR Confaranea attandad by raprasan- 
tativa of Fifth US Any and Fort Rilay. 

USAIIOR REFORGBR Confaranea io Garaaoy attandad 
by AIS1RIXI Action Agant 

ASSttm Actio« Agant confaranea hold at Fort 
tiloy.   All IKFOKGOt Action officara attandad. 

taquaat auh/iittad to U8C0HARC for paniaaion to 
■ova apacific aquipaant (DTOC Vana to USAIXUE« 

DCSOKT-ni Staff viait to Fort Rilay RKFORGfll unita. 

Budgat BatiMta to USCONARC. 

USCOHARC LOI racaivad 

DC8PBR Staff viait to REFORGKR unita at Fort Rilay 

DA Mawa Ralaaaa of RIFORGBR I 

DA Tranaportation Fing Conf attandad by ARSniKB 
Action Agant. 

Fifth USAny OPIAM for BEFCRGER publiahad. 

DSAUDR Cuatons Taaa arrivad at Fort Rilay to 
bagin euatona oriantation. 

DCSOU-ni Staff viait to Fort Rilay REFORGBR unita. 

DCSL06 Staff viait to Ft Rilay REFORGBR unita. 

DCSFBR Staff viait to Fort Rilay REFORGBl unita. 

nCL 1 
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26-27 December 1968 

3 January 1969 

4 January 1969 

5 Janaury 1969 

7-16 January 1969 

8 January 1969 

10 January 1969 

13-17 Janauary 1969 

19-21 January 1969 

27 January 1969 • 
7 February 1969 

29 January 1969 - 
4 February 1969 

10 February 1969 

13 March 1969 

23 March 1969 

27 April 1969 

DCSO&T-TN Staff visit to Fort Rlley REFORGER unit« 

Double Take and Round House received for REF0R6SR 
units 

Initial movement of advance parties began 

Deployment of REFORGER units to USAREUR begins. 
CG, 24th Div departs. 

5 USA DCSLOG observer in Germany to observe 
REFORGER actions 

DCSPER Staff visit to Fort Riley REFORGER units 

DCSO&T-PO Staff visit to Fort Riley REFORGER units 

Fifth US Army observer to Fort Riley to observe 
REFORGER outloading operations 

Main Body departure. 

Fifth US Army observer to Fort Riley to observe 
outloading operations 

Fifth IJSArmy observer to Fort Lewis to observe 
outloading operations 

5 USA DCSO&T observer in Germany to observe FIX 

ITX 

Initiatiqp of return movement 

CG, 24th Div returned 

Div Main CP opened at Fort Riley 

Redeployment complete 

After Action Report submitted to USCOMARC 
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SUBJECT: After Action Reports - Non Divisional Units. 

Incl 1 to Incl 2:  Company D, 1st Composite Support Battalion After 
Action Report, Exercise REFORGER I. 

Incl 2 to Incl 2:  2d Squadron, 3d Armored Cavalry Regiment After 
Action Report, Exercise REFORGER I. 

Incl 3 to Incl 2:  US Army Training Center, Infantry, Fort Lewis, 
After Action Report, Exercise REFORGER I. 

Incl 4 to Incl 2:  Hq, First US Array After Action Report, Exercise 
REFORGER I with After Action Reports of the 5th Surgical Hospital and 
100th Transportation Company attached. 

Incl 5 to Incl 2:  36th Medical Bn and Company D, 440th Signal Bn. 
After Action Reports, Exercise REFORGER I. 

Incl 6 to Incl 2:  342d Transportation Company After Action Report, 
Exercise REFORGER I. 

Incl 7 to Incl 2:  US Army Flight Training Center After Action Report, 
Exercise REFORGER I with After Action Report of the 417th Medical Company 
attached. 

Incl 8 to Incl 2:  517th Medical Company After Action Report, Exer- 
cise REFORGER I. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS PORT RILEY 
FORT RILEY, KANSAS   ««442 

ALRDO-PO 

SUBJECT:    After Action Report, Exercise REFORGER I 

2 3 APR 1969 

Commanding General 
Fifth US Army 
ATTN:    MAJ Cantlin, ALRGC-PO 
Fort Sheridan,  Illinois    60037 

Company D,  1st Composite Support Battalion After Action Report, Exercise 
REFORGER I, is  forwarded for your information and retention. 

FOR THE COMMANDER: 

1 Incl 
as GORDON E.   SNYDE 

1  LT,   AGC 
ASST AO 
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DEPARTMENT OF THE ARMY 
COMPANY D,  1ST MAINTENANCE BATPAJICE 

Fort Riley, Kansas 66/^2 

10 April 19^° 

SUBJECT:    After Action Report, Exercise RSFCROIR I 

THRU; Coimaiiding General 
Headquarters, Fort Riley 
ATTN:    CT&I 
Fort Riley,  Kansas 

TO: Commanding General 
Fifth US Army 
ATTN;    AKSTOIKE Action Apent 
Fort Sheridan, Illinois 

1. On 3 January 1969, Company D,  1st Composite Support Battalion deployed 
to Federal Republic of Germany as part of Exercise REFCRGER I. 

2. Our ndssior was to provide direct support maintenance and repair parts 
supply to non-divisional REFCEGiR units participating in Exercise CARBIDE 
ICE, to provide back up direct support maintenance to the 72Ath Maintenance 
Battalion and to provide on call recovery service in the Grafenwohr area. 
Upon completion at Grafenwohr, the unit provided direct support maintenance 
for all units prepositioning in Kaiserslautern, Germany. 

3. On 21-22 March 1969, Company D,  1st Composite Support battalion successfully 
returned to Fort Riley, Kansas. 

ly.   The inclosed report is intended to give a concise and complete summary 
of this unit's participation in Exercise REFCRGER I to include major problem 
areas. 

1 Incl 
as //CPT, OrdC 

,y    Corananding 
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DEPARTMENT CF THE ARMY 
CCMPANY D,  1ST MAINTENANCE BATTALION 

Fort Riley, Kansas 66442 

10 April 1969 

SUBJECT:   After Action Report, REFORGER I Exercise 

I,   TOPIC;   Preparation 

A.   DISCUSSION; 
1»   This unit closed at Fort Riley, Kansas, on 3 September 1968 as part of 

Exercise REFORGHR.   Thus, as soon as the unit arrived from UoAREUR, preparations 
began for Exercise REFORGER I»    Initially, progress was slow as our immediate 
command was able to provide only limited assistance and information concerning 
the exercise»   On 1 November 1969» this unit was placed undei 24th Infantry 
Division for training, operations, and Military Justice Jurisdiction,   Effective 
this date, the unit projected all training and operations towards Exercise 
REFORGER I. 

2,   From 1 November 1968 to 5 January 1969, all training mas conducted in 
preparation for deployment to USAREUR.    Personnel were trained as applicable 
in the following areas; 

a. Drivers Training - Sixty-three (63) drivers received instruction 
and were qualified to operate military vehicles in USAREUR.   This amount proved 
to be adequate during the operation. 

b. All personnel received range familiarization of their respective 
weapons• 

c»   All personnel received class room instructions on Soviet Military 
Liasion Mission, Status of Forces Agreement, Cold Weather Instruction, Life 
and Customs in Germany, and Winter Driving, 

d.    The unit participated in a three day non-graded FTX,   During this 
exercise, all phases of mission operation were set up and operated under field 
conditions.    In addition, experience was gained in setting up and operating 
non-mechanical field equipment, 

3*   Pre-exercise planning was assisted significantly by numerous conferences 
conducted at Headquarters, 24th Infantry Division and by the Division Reforger 
Newsletter,    These conferences and newsletters assisted in administrative and 
organizational planning a great deal, 

4*    Some problems were encountered in attaining the required ramp strength 
of 90^ authorized strength (140 personnel).   This became a problem as this unit 
was scheduled to be in USAREUR until 15 April 1969,    Thus, using a safety factor 
of  15 days, no one could deploy with an ETS or new assignment prior to 30 April, 
This meant that 90^ TOE had to be acquired over and above projected losses for 
120 days.   Also a permanent rear party had to be provided.   The ramp strength 
was reached and    rear party personnel consisted mostly of personnel with profiles, 
Hut to reach this, the personnel strength was raised to 179j 114»7^ of the full 
TO&E, 

/3 
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B, I£330NS J^ARI^ED; 

The largest problem encountered in the planning and preparation phase was created 
by the nature of the unit's assignment.   When this unit arrived from USAREUIi on 
3 September 196B, it was assigned to 265th Maintenance Battalion.   Although a 
good battalion, this unit had no Reformer staff action officer or Reforger plan- 
ning persomel.   Thus t-he OPLüNS, instructions and guidence necessary to prepare 
a unit for overseas move were not afforded this unit.   This problem was alleviated 
when the unit bacarae attached to 24th Infantry Division on 1 November 1969 for 
training and logistics, and Uniform Code of Military Justice. 

C. HaCOMt-i^MDATIQNS; 

Separate units that, as a result of RtiFORGiJlR, were split from the rest of their 
battalion should be attached to a unit in CCiL'JiC that is RSFORGiiR orientated. 
When in a non-RSFORGtCR chain of coraniand, these units cannot receive the proper 
guidance and instruction necessary and do not have the assistance of a HSFORCSR 
action staff to assist in planning the many minute details. 

II.    TOPIC;    Deployment 

A. DISCUSSION; 

The deployment phase of the operation was well planned and executed with minimum 
difficulty.    MEE, baggage and personnel were picked up as scheduled for delivery 
to the departure air field.   The unit deployed on time aboard flight AO36, 
departing at 1700 hours 8 January 1969 and flight A037, departing at 2000 hours 
8 January 1969.    The flight over was good with few inconviences,   The 94 person- 
nel aboard flight AO36 landed at Rhein-Main AFB and the 41 personnel aboard 
flight A037 arrived at Ramstein AFB,    The personnel arriving at Rhein-Main AFB 
were briefed and loaded into beds of 2% ton Cargo Trucks to be transported to 
Spinelli Barracks in hanheim, Germany,.   A slight problem arose here, however, 
as the guides and drivers were apparently not well briefed as to the convoy 
route.    The-convoy got lost in Llanheijn and was split.    It took the drivers several 
hours to find their way to the point of destination.    The convoy departed Rhein- 
Main AFB at 1500 hours 9 January 1969 and did not close at Spinelli Barracks in 
Hanheim until 2100 hours 9 January 1969.   A severe discomfort was caused during 
this time by the sub-freezing temperature.    Personnel arriving on flight A037 
were transported on busses from Ramstein AFB to Manheim, 

B. LaSSONS L^RIIED;    The discomforts suffered by the personnel transported 
from Rhein-Main to Manheim could have been avoided had drivers and guides been 
properly instructed as to what route to take and what to do if the convoy was 
separated. 

C. RiSCöhhEKDATIQlJSt    NONE 
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SUBJECT: After Action Report, KJFüRGüR I Exercise 

III. TOPIC: Drawing of Prepositioned Equipment 

A. ÜIoOUSSlöNt 

The UAliG operation for dravdnt; equipment provuel to be very adequate and was 
accomplished in minimum time»   Advance party personnel arrived five days prior 
to the unit.    Through cooperation with UARG, all equipment was signed for and 
loaded on veiiicles.   When the unit arrived to pick up the equipment it was lined 
up and ready to go.    The convoy to include all equipment, personnel and baggage 
departed at 0500 hours 4 January 1969 from i-ianheim, Germany, to Grafenwohr, Germany, 

B. LEoä0i4S Li^AhiMiJJt 

On 3 January 1969, the unit went to the preposition site in order to load 
baggage on the vehicles and to check the vehicles out.    At this time numerous 
deficiencies were noteo on the vehicles.    1'e were told that we were not allowed 
to fix the deficiencies but that contact teams from UARG would fix them during 
the night,   '»/hen the unit returned the following morning, many of the deficiencies 
still existed.    This was brought to the attention of UARG and we were told that 
we would not be held responsible for correcting the deficiencies,    UARG had no 
system for verifying this and, since we repjsitioned at a different site, we 
were responsible for correcting the deficiencies. 

C. RECüi'Ü-iKuDATlOiJSt 

That when a unit craws its equipment out of propositioning, the vehicle 
operators ba allowed to check their equipment and note found discrepancies on 
a DA Form 2404, The drawing unit should then keep a copy and the preposition 
site keep a copy. Then, when time comes to turn the equipment in, there will 
be no argument over who is responsible for correcting vehicle discrepancies, 

IV. TuPIC:    Operation Readiness staging 

A. DiSGU-JoIuiv; 

The convoy moved from i^nheim to t'ne Vtb Array Training Center on 10 January 
1969,   The unit closed at 2000 hours 1u January.    iSnroute three vehicles were 
lost due to roadside breakdowns.    These vehicles and personnel rejoined the unit 
witnin the next 24 hours,    Theie were no accidents enroute.    Upon closure at 
Grifenwohr, the unit became part of Task Force Gypsy,    Task Force Gypsy was 
assigned the mission of supply, maintenance and services support to non-divisional 
units participating in the exercise and back-up support to the 724th ilaintenance 
Battalion.    Under Task Force Gypsy a mess hall, latrine, tent area and maint- 
enance shop were provided.    On 14 January 1969, this unit was fully operational. 
The assigned mission was to provide direct support maintenance ana repair parts 
supply to the following units: 
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SUBJECTS    After Action Report, EEFOP.GSH I Exercise 

a» Company D, 1st C3 Battalion (DS) tointenance 

b, 2d Squadron, 3d Armored Cavalry Regiment 

c» 5th Surgical Hospital 

d, 36th Medical Battalion 

e, 100th Transportation Company 

f, 342d Transportation Company 

g, 417th Medical Company 

h. Company D, 440th Signal Battalion 

i, 517th Medical Company (CLR) 

In addition, this unit was responsible for back-up support to Company D, 71st 
Maintenance Battalion and 724th l-iaintenance Battalion and for enisrgency wrecker 
service in the Grafenwohr area, 

2. A 1400 line ASL was provided by 3d Support Brigade,    It was delivered 
on site at Grafenwohr,    This ASL was designed to provide repair part support 
for the above non-divisional units.   This unit carried on the assigned mission 
from 12 January to 27 February,   During this time, we remained operational 24 
hours a day, 7 days a week.   Production accomplished during this period is as 
follows: 

Wheel Vehicles: 186 

Track Vehicles: 25 

Small Arms: 40 

Other Jobs: 20 

Of the  1400 lines on the ASL, 187 were depleted to gero balance and 956 were 
not used (remained at 100^ fill). 

3, /The general consensus was tnat this unit was highly successful in 
completing the assigned direct support mission. 

B. LESSONS L5ARMED: 

1.    The ASL prepared for this unit was successful in providing repair 
parts to the non-divisional units.   It was of little use, however, in providing 
a stockage of 3rd echelon assemblies to be used in direct support maintenance 
of the same units.   Thus when a piece of equipment came in for direct support 
maintenance, the part was usually not on hand in our ASL,    If the densities of 
the supported units had been screened in advance and 3rd echelon parts placed 
in the ASL much time could have been saved in getting a piece of equipment 
back to the customer, 

11.       . FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

SUBJSCT:    After Action Report, REFORGER I Exercise 

2,    liany small details in the administration of a unit were not planned 
in advance for non-divisional units.    Decisions were reached after the problems 
arose but more planning in the following areas could have prevented many problems, 

a. Uniform Code of Military Justice jurisdiction. 

b, A chain of command in which to submit accident reports, reports of 
survey, and. other special correspondence, 

c«    Promotion authority. 

d,    A cnain of command for Officer Efficiency Reports, 

3»    This unit was under opeiational control of several different commands 
throughout RSFORGSR I, but each command only assumed control over certain 
logistical and training operations.    All other areas of responsibility were 
left undecided or solely with the unit to figure out, 

C,    RECOI-.J-.ENDATL.KS; 

1.    When preparing an ASL in support of a special exercise, the stockage 
should encompass the following areas: 

a. Repair Parts (Glass IX) supply based on assigned supported unit's PLL, 

b. Major assemblies based on tne supported unit's equipment density, 

c. Shop stock based on projected needs to operate a direct support 
maintenance shop in support of assigned suppcrted units, 

2«    A complete and concise operations plan should be written for non- 
divisional units deploying on exercises similar to REFÜüGiR I.    In planning 
for a division move, many areas of concern for seperate units are overlooked, 
Kany problems can be solved with minimum Difficulty if proper guidelines are 
furnished in advance. 

V.   TOPICt    Field Training Exercise 

A.    DIbCUSSIUJ: 

During Exercise CARBIDE ICS, this unit continued its assigned direct support 
mission.    In addition to the assigned mission this unit provided tlie following 
support to tlie exercise: 

1. Provided maintenance contact teams to perform on site support 
maintenance in the field. 

2, Established a sub-shop in Vielsek, Gerntany, to support wheel and 
track vehicles  in need of direct support maintenance in the Vielsek area, 

/7 
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ü'JßJiCT:    After Action Import, häFORGKE I Ixercise 

C.    ItXa^MTI-I.S;    tv3S 

VI. TOPIC;    iiaintenance Standovm 

A, DISClBSIOo.: 

During the standown period, this \uiit assisted its supported units in the 
preparation of their equipment for return to the preposition site. This 
unit continued around the clock support to tnese units and had their equipment 
ready in time for scheduled deployment to the preposition sites. On 27 
February 1969> this unit departed C-rafenwohr and deployed to the preposition 
site ab Kleber Kaserne, Kaiserslautern, Germany, A direct support maintenance 
shop vat iet up in support of units prepositiuning at this site, units 
prepositioning here were 2/3 Armored Cavalry, 517 1-iedical Company, 5th Surgical 
Hospital and Donpany D, 1st CS Battalion (DS) liairiteaance, While at Kaiser- 
slautem, the following production was cor.ipleted: 

Wheel Vehicle: 35 

Track Vehicle: 14 

Small Arms:   47 

Other Jobs:   27 

B, L^SS'JHS UiARi^ISD:    NCLME 

C, FGCÜH'SNDATIÜNS:    NONE 

VII, TOPIC;    Turn-in of Pre positioned Jäquipment 

A, DISCUSSION: 

This unit began turning in its own equipment on 10 inarch 1969. The turn in of 
equipment was smooth and all property was transferred over to UARG on 19 iarch 
1969. 

B, I^SSC^S LSHRN^:    NONE 

C, R^COi. JIDATIUM;      HOUE 

VIIJ,    TOPIC:    Redeployment 
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SUBJECT:    After Action Report, ASFoKG^ I Sxercise 

A. DISCUSSION; 

The unit deployed in two groups.    Eighty-seven on flight number R775 departing 
at 170Ü hours 20 March 1969 and forty-nine on flight R777 departing at 1700 
hours 21  lharch 1969.    Two personnel returned with the l-iZI on 22 March, one ni£m 
returned early via medical evacuation and one man returned early for emergency 
leave.    The last of the 140 personnel that deployed closed at Fort F.i-Tey on 
23 Karen 1969.   The equipment joineo the unit at Fort Hiley on 25 torch.    To 
date, two footlockers and two metal cabinets have not returned, 

B. LaoSOK LSHHI^;    NONE 

0.    R3C0^jaJDATl0NÖ;    NOiffl 

IX.    OVKrALL CU^J^HTO: 

This unit accomplished its assigned mission in PJüFÜitGcJt I.    It has successfully 
deploj'ed to UoAit^UR and set up direct support maintenance operations in support 
of assignea units.    Thus it has proved successful for its designated purpose. 
Problems and situations arose but solutions were found.    Should the mission of 
this unit continue to be that of duel-basing between GO ;AhG and US.lP^uR, I 
feel that it can continue to successfully deploy ior training or during emergency 
periods of heigntened tension. 
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INOFT-TI (8 Mur 69) 1st Ind 
SUBJECT t   After Aetioa Baport, ficwrcls« BEFOR^R I 

BQ SIXTH US ABHI, Prtsidio of Stti Francisco, Calif oral«     9li129       11 APR 19* 

TOt   Co—anding Qaneral, Fifth US inqr. Fort Sharidan, IL     60037 

1 •   Tha attached report has baan reriavad tj interaatad staff sections 
of this headqaartars.   Badi staff section coneors in tha raco—aadatione 
contained in Bad 1, a, b, c. 

2.    In addition, it is reoooModed that Ibited States Angr, Geraugr 
institute a program to upgrade the condition of end itans in storage 
(e.g. replace bad tracks and worn sprockets). 

FOR THE GOMCAMDEEU 

s^.jLü~y 5 Incl 
nc BEN KVITKY, 

LTC, AGO 
Asst AQ 
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DEPAET! 2-.T OF THK AIUT 
Headquarters, 2d Squadron, 3- ;\.rTr.ored Cavalry 

Fort Lewis, lashin.^ton 90433 

HETDK-JCC S larch 1969 

oUBJlCT:    After Action Report, jicercise iuSF0R(J7il": I 

THRU: Conmanding Cfficer 
3d Art-ored Cavalry 
Fort Lewis, V.:ashin^ton 9S433 

TO: Corranding General 
5th United States Amy 
Port Sheridan,  Illinois 60037 

1, References. 

a. ATCPS-C^S-l Uk,  i.eadcuarters. United States Continental Arry Cornand, 
24 December 1968, subject:    After Action Rercrt,  ^xercisa R^FOHCV;^ I,  (~.GS 
ATCI3-368). 

b. ALI'GC-C'r, Ileadcuarters, 5th United States Arr^y, 31 January 1969, 
subject:    After Action Report, Exercise RZFCP.G::? I (RCS ATOr?-36?). 

2. In compliance v.ith above references. After Creratjons Heport is here- 
ivith submitted.    After Operations Reports for th/ree areas, I'aintenance 
Stand-Down, Turn in of Trerositioned "cui^ent, and RederloyTrent cannot 
be submitted until rear riarty closes this station.    These portions of the 
reports vrTl be submitted prior to 27 I'arch 1969. 

5 Incl 
1. Preparation 
2. Deployrent 
3. Drawing Pre^csitioned 

Eouiment 
4. Operational Readinesr. Hta^ing 
5. Field Training Exercise 

LTC, 
Conna 

J/ 
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Topic;    Preparation 

Discussion;    By September 1966 it was apparent that REFCRC-SR I would take 
place.    During initial planning and preparation the following factors were 
considered: 

a. Personnel.    The Squadron was at about 75^ of level 1  in September. 
Approximately 15C EM and officers were non-deployable due to ETS and over- 
seas orders.    Intra-Reeimental transfers were accomrlished involvinp some 
350 personnel.    Overseas levies through November and levies for Viet Nam 
which continued throxigh December and January caused considerable turbulance 
and uncertainty.    DA was receptive to reouests for postponement of these 
levies in cases of key personnel.    Unavoidable renlacement of personnel for 
medical reasons, especially profiles,  continued until denloyment. 

b. Security.    The classification of the plan hamnered coordination and 
caused considerable morale problems.    Information that this Souadron would 
oarticipate in the exercise was released through the local news media in 
Seattle and Tacoma prior to the date of the Squadron's notification as the 
official news release date. 

c. Training.    Training in preparation for REFORGSR I began in September 
at Squad and Section levels.    Annual Service Firing, Platoon and Troop tests, 
a 72 hour Souadron FIX and a 72 hour Squadron CRT were successfully com- 
pleted by 21 December 1968.    Special USAREUF, oriented classes were conducted 
on driver training and testing, winter safety hazards, rail-loading, Five-K 
Zone, SAEDA, Gold Flow, Status of Forces Agreement and German Customs and 
Laws.    Personnel turbulance had an adverse effect upon this training and 
the final quality of crews and small units involved in the exercise. 

d. Eouiment.    Eouiment shortages necessary for training were made up 
through normal surrly channels and from within Regimental resources.    TA 
50-901 particularly Zone VI type personal equiment was drawn fron Regimental 
sources.    File caps were in short suprly and were replaced by insulating 
helmet liner (FSK 8415-782-2917) which nroved sunerior to the pile cap. 
There were eouiment shortages at the rrepositioning site that were identi- 
fied and prepared for shirrent b-  the advanced party.    These items included, 
in particular, radios, and TOE N-60 machine guns.    In the case of some tool 
sets it was felt that the effort in drawing, accounting for and. repositioning 
was more effort than bringing only selected items fron the sets as MIS. 

e. Coordination.    Initial planning began with conferences at ARSTRIKE; 
H;, USAREUR} HC COKZE'JR;  $th Army PEFORGER I held at Fort Riley; ALCE at 
McChord AFB; LC Fort Lewis and telephonic coordination with REFCROER officers 
of the 2Uth Division;   5th Army; COIIARC.    Souadron renresentatives were able 
to make on the ground operational and logistical coordination with KC,  IlSAREURj 
COI.ZEUK; VII Corps;  7th Army Support Command;  RhinelandAhalz District;  7th 
Army Training Center,' Grafenwohr; and the 6th Kairt Battalion (UARG)  in 
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Kove-nber.    These coordinating visits rroved invaluable esrecially in those 
cases where different headcuarters v:ere under the misconception that the 
Scuadron came under the 24th Division for all surport throu?hout the entire 
nilFCRG^R 1 exercise.    The Scuadron's most valuable coordination was with the 
24th Infantry Division and VII Corps, viiich continued on a daily basis. 

Lessons Learned; 

a. Use of two duffle baps ■ner individual rroved adecuate, 

b. Individual weapons could h&ve been shirred in boxes vith accompanied 
baggage, 

c. Regimental and Scuadron representation should be included at all 
planning conferences. 

he conunendations; 

a. A cut-off of at least 90 days rrior to deployment be established 
for personnel assignments and reassignments involving R^FrT^R I Exercise 
units. 

b. I-,3E, such as radios, that can be drawn from other Regimental resources 
at the prerx) site be transferred at site rather than shirned from home station. 

c. RSPCRGrilh units should be kert at a^rro^riate strength levels with 
deployable personnel. 

d. : ecurity r^ctrictions must allov the deploying units to announce 
facts to their personnel—not to wait for rublic news media to make the 
annonucements. 

FOR OFFICIAL USE ONLY 
23 



FOR OFFICIAL USE ONLY 

Toric;    Denloyment 

Discussion;    The 2d Souadron (-) was deriloyed to the Federal Iterublic of 
Gennany in three increments:    (1)     "uarterin/^ rarty consisting of 37 rierson- 
nel, departed k L 7 Januarj' (2)    Advance mrty of 269 personnel, demrted 
17 January (3)    Iain body of i+19 personnel, departed 19, 20, 21  January. 
The allocation of 306 personnel on the advance rarty was sufficient to draw 
and move all ecui1 raent and vehicles to 7th ATC at Grafenwohr, n-ermny. 
The 2d Squadron (-)  shipped the following amount of HS for V^CHn^R I: 
(1)    quartering party 2,000 rounds  (2)    Advance rarty 9,300 rounds  (3) fain 
body 11,400 pounds.    The unit had no difficulty in the transport in? of ^^E, 
troops or ba^Fa^e. r " " 
Lessons Learned; 

a. During the break out neriod and convoy, control became a problem due 
to the fact that the advance rarty was made ur essentially of drivers, 
mechanics,  cooks and surely nersonnel vdth only a limited number of KCO's 
for control and supervision. 

b. The 2d Souadron (-) palletized all bafftaf,e and ' IK in the unit area. 
This procedure alloved maximun tire ?nd racl:a.":in'' flexibility and fs recor- 
nended for ail future exercises. 

c. ralletizin£?' crews should recieve sone advance traiinin^, 

d. Tlie web seats on the aircraft proved very uncomfortable and fat:irruinrT. 

e. Troop stafim: areas should have latrine facilities available, 

Recomendations; 

a. R.econij^end instnictions be r^iven to the unit on palletizinr to include 
a?.l arrrorriate regulations and f 's. 

b. It is reca'jnended that in future air movements of this type that 
the airline seat configuration be used for the following reasons: 

(1) Safety was compromised because it was nearly impossible to 
move for/aft through the web seated r>ersonnel. 

(2) Troop comfort was nearly nonexistent since movement to latrines, 
water points or just to stretch crammed muscles w?s extremely difficult due 
to the web seat configuration.    The serving of food or drink hod to be ac- 
complished by passing containers the entire lenHh of the cabin, the re- 
sultant spillage and handling of food detracts from otherwise tasty and 
attractive food. 

^ +o   HJCL i  io   7*Ct 5L 
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c. Food-f-lan tc ^erait easy for/aft moveinent even if it meavw» loss 
of one line of seats, 

d. "rovide latrines in the nft section as well as in the corfort wallet. 

e. Provide riillov/r/ and blankets to "web-seat flights" rather than to 
airline-seat flights. 

f. Provide for ipre frer-uent annoiincements of r-osition, weather at 
surface, correct tine zone, etc. 

.3 5" 

2 
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Topic:    Drawing Prepositionad Equipment 

Discussion: 

a. Prepositioned equipment to be used during the exercise was drawn by 
the Squadron during the period 6 Jan thru 16 Jan 1969 at Kleber Kaserne. 
Kaiserslautern from the 6th Maint BN, UARG-Eorope.   Large nmjor end« as* 
tactical vehicles were drawn by actual joint inventories by losing and gaining 
Property Book Officers.   Small major and virtually all minor end items had been 
preloaded on the Squadron's TO&E 5 ton cargo trucks prior to arrival of the 
Squadron.    No physical inventory would be allowed by the comnander of the 6th 
Maint BN; therefore items drawn from prepositioned storage were accepted 
"per Joint inventory" on the basis of packing lists prepared in advance by the 
PBO of the 6th Maint.   January 17-19 the 271 man advance party was received, 
matched with equipment, and preparations for movement by wheel and railloadlng 
preparations were made.   All elemerits of the Squadron closed at the Seventh 
Amy Training Center on schedule by 21 Jan. 

b. For specific problem areas see "lesson learned." 

(1) Generally the concept employed in the drawing of items from pre- 
position was not sound.   Ths lack of a Joint inventory, especially considering 
that 10 days to conduct an inventory was available, eventually led to confusion, 
shortages and, in many cases, uneocplainable overages.   These were discovered 
in preparation for the FTX Phase and after, since none of the crates were allowed 
to be opened at the Preposition Site by order of the UARG. 

(2) On unpacking at the 7th ATC, the crated TOE material was found 
to be unifomly Jumbled and mispacked; neither company sized packing nor line 
item pack was used.   In reality what we found were 5 ton cargo truck loads of 
mixed items.    When crates were opened, the crate packing lists were found to be 
practically worthless.   Overages and wrong issues of every dlscription were 
found.    Considering the activities of the Squadron at the time - occupation 
of ths training area, operational preparations, maintenance staging and 
weapons shakedowns, the principles of supply accountability were abandoned. 
Time to resolve the confusion in the property was simply not available. 

(3) Following the FTX, a thorough, line-by-line physical inventory was 
personnally conducted by the Squadron Property Book Officer, confirming the 
accuracy of pre-FTX reports of shortages and overages.    6th Maint BN personnel 
attached to the Squadron participated in this inventory. 

(4) Components and Basic Issue List Item Shortages created considerable 
problems. 

All 9 4.2 inch Mortar Sights turned up missing.   Only a special courier 
run to Kaiserslautern produced the missing components in time to conduct 
test firing. 

Two (2) of 9 M577 Command Post were received with complete vehicle extension 
(tent) assemblies.   Five others were short essential frame components, and two 
were short all frame componeits.    As ths Comnander of the 6th Maint BN refused 
to supply ths frames, local ÜSAEEUR units were "scrounged" by Squadron personnel 
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to replace the shortages. 

(5) A significant percentage of radios were issued short hand 
microphones and earphones.    All AN/VRC-29 and the 2 Ati/GRC-26D Radioteletype 
rigs were issued less the vdring renuired to install crptographic equipment, 
negatir.g all Squadron RTT capabilities. 

(6) Pour M1937 Field Ranges were received less the BILI Repair 
Parts, which proved to be available tv.rough NOKS requisition or from the 
6th Mint BK.    None of the k ever functioned. 

(7) Tool Set item shortages were found, greatly hampering mainten- 
ance operations.    Shortages of 1213, K114 and M60 slings for use in pulling 
power packs later proved a very critical shortage. 

(8) Two of the three BILI Sets for M62 Wreckers lacked chains 
and towbars, rendering these vehicles useless for their principal employment 
as recovery vehicles. 

Lessons Learned; 

a. Drawing equipment must be handled either (1) with great speed and 
accuracy, dispensing with any pretense of a Joint inventory.    (This would 
apply in a combat situation), or (2) issuance must be by a physical, per-Joint- 
inventory by line item, as in a garrison situation.    It is difficult and time- 
wasting to attempt both, as was tried in KUORGIE I. 

b. No substitutes, no number of valid requisitions for missing components 
of sets, kits, outfits and major end items does the slightest bit of g>od for 
any unit airlifted into Europe destined to fight or train using prepoaitioned 
eqoipneot.    If critical items are missing, the mission will suffer accordingly 
for the most critical first few weeks of engagement or field training. 

c. Considering the large nunfcer of obvious "ccnbroUcd substitutions" 
apparent in the 2d Squadron TOUE as issued, it is doubtful if the 6th Maint 
Bn using present resources could issue combat ready TO&E sets of equLjasnt to 
the entire 3d Armored Cavalry Regiment; much less the other battalia» «ad 
smaller units propositioned in Kaiserslautern. 

Recomendations; 

a. That the UARG be reorganised, increasing the ratio of maintenance and 
supervisory personnel to preposltioned equipment by at least 100£. 

b. That the grade structure of UARG Maintensnce and Supervisory personnel 
be revised upward substantially, and that the branch of the battalion ooomanders 
be specified according to the type unit preporltioned. 

c. That realistic short notice airlifts of units not amaller than oempsny 
size be conducted at least twice yearly on each UARG battalion to test issus 
procedures« 

d. That supply system isaue priorities not lower than those assigned 

^7 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

combat-ready USAIMIR units be applied to UAHU requisitions of all types, 

e. That permanent unit liaison from üolvüo to UOARHJR be established to 
include: 

(1) Monthly reports of deadline and shortage from UAHG to the CONlfci unit. 

(2) Regular - not less than twice yearly - inspections by CU\iUö 
battalion/squadron conuoanders accompanied by supply and maintenance advisors 
be established. 

(3) Permanent unit representation in iJüAhiUR, on a monthly rotating 
basis, of experienced company grade officers from the Oühll>J-based pre- 
positloned unit to assist the UaRü in supervision of maintenance. 

f. That battalion-sized sets of tactical vehicles  be kept segregated 
and dearly identifiable from all other battalion/squadrons.   At present 
all unit identity of vehicles is blurred by like-item parking and the 
büRG policy of removing and ignoring unit markings and designations. 

g*    That issue procedures be made faster, more reliable and more 
realistic in accordance with Lesson Learned #1, above. 

h»    That railloadi ng equipment be permanently mounted on all preposi- 
tioned tracked vehicles and continuously accounted for and inspected. 

■Si? 
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Tonic;    Operational Readiness Statin? 

Discussion;    a.    ! earons test firin'T v,">s conducted ^rior to exercise rarbide 
Ice.    nances and test firing; rresentsd no ^roblen: liovrever, sone of the 
vreaTx)ns vdtlidrawn from ra-erositioniu;' storage were non-or>erational.    T'?.rts 
were exchanged fron operational weapons, which had com'-leted the firing exer- 
cise, and placed on the non-orerational v/ea'X)ns.    vore than 90;' of all vrea^xjns 
were oricrinally operational.    Anothier rroblen, in sone cases, was the "ea'xrns 
Card 2U06-U for selected crew weapons.    These reasons w^ro reroved fro"1 

storage and ^laced on any vehicle reonirin? that hind of vrea^on.    However, 
the i/earons card renained in the vehicle lof book to which the weapon be- 
longed.    This resulted in a ^roblen of insuring that the ^ror^er weapons 
caixl was matched UP with the rroner we.-■'-on. 

b. Special Problems, 

(1) Of nine A.2" mortars drawn, two were condemned two days rrior 
to firing.    Ko rerlacsnents were available.    Also the sights for the mortars 
were not issued ■hith the wea^n.    A- sr>ecial courier ran was recuired to lo- 
cate and transport these to the training center from Kaiserslautern. 

(2) V.oreJ75% of the I 2 machinefnms v;ere issued vätiiout r^ountins 
pins.    Ap;ain, a special tri^ to Kaiserslautern produced enough pins to ^ount 
another 25> of the machine suns.    ,. ith ruch switchin" all T2 ^acjjine^in? v.-ere 
eventually fired. 

c. I aintenance.    Readiness Statins; be.fan in detail at the Peventh 
Army Training Center on 21 Jan 69.     lüouin'ent was roved from road and rail 
directly to two unit motor ^öols, \vhere Technical Inspections were iTedi- 
ately befoin.    wheeled vehicles o-erators, v;ho drove the vehicles from 
haiserslautern, ^rerared 2/'04,s and imediately began to work.    Durin"' 
the period 21-26 Jan, the time allotted to maintenance statin:', time and 
eciuiinent available were enough to  correct deficiences,  safety hazards, 
and deadline items,    although it  .is ver?r obvious that the na.loritv of vteeled 
vehicles engines were improperly tuned accountable to bad points, ^lu^s, and 
airty fuel systems, time was not a.vail.?.ble for tune UPS.    This lack of 
tunins resulted In increased fuel consumption and 'owered perfowarce of 
most wheeled vehicles durin? Deration Carbide Ice.    Poor tune v;as also 
noted on some gasoline rov/ered track vehicles. 

d. Problem areas. 

(1)    '-62 -Tecker - These were rissin:T BTLJ, towbar,  chains, and 
had leaking hydraulic systems.    One engine threw a rod during the second 
day of the FTX, another v/recker was down for most of the FTX '..1th a blown 
clutch.     During the FTX—when they were in the heaviest demand—there were 
never more than one operctional wrecker available at any tire. 
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(2) MH - 'i'honfrh .-'enerally satisfactory, there vras an ti,bnorT"a>.Iy 
hi""!! rerconta^e of electrical syster. failures, faulty transrissions, steer 
"iear asse'-' lies, and rand vheels, 

(3) I 113/1 106 - These ve! icles v:ere generally sat.isfactory, alt'^onrh 
i 113 had a hirher than usual failure rate in electrical svsteT s ard an un- 
usual nunber of fuel system leaks, 

(A)    i 60 - Although generally satisfactory, there were »-ro'le^s vith 
electric systen.s, engines, arcl several c^ses of vom out drive sprockets. 

(5)   l-tv8 - 3evere rroMems were encountered in this critical item. 
At "ost tildes not more than one KCC v;as available.    Pad traclr, vorn sprockets, 
iniss-tl-.'.ed engines and transmissions failures r.re excjn^les of ITT. recbamcp.l 
failures. 

Lessons Learned:    a,    Lea.ons learned durin" vearons test firin" vere as 
fo.lJ.ovfS8    all wear^ns should be  comrletely tested to insure that they are 
cr«rational before departing tha rreno site; secondly, all v.'ea^cns data 
cards nust remain v;ith the assigned 1 eapon. 

b. Lack of critical maintenance tools such as slinfts and tovänT COP- 
ronents alon,^ ^dth a hi^h deadline'fate in recovery vehicles limited vrintor- 
ance carabilities. 

c. buch '/reater emn]--asis in the llr.llG maintenance rroPTa*   s'iould be nade 
in the area of gasoline engine tunin,<r. 

d. I;o significant inferences ccncernin." the general serviceability of 
tne rre'-ositioned eruirr^ent CPII be made, for in so-^e respects the eoniTr-ent 
j.ted by the unit represented the ^ick of the entire bepiment's ri'erositDoned 
eQuiment. 

r.ecprujieiidations;    a.    ' ea^ons Firing! 

(1) That all v.earons be given an orerat:onaL test r>ri.or to denar- 
ture from rrero site, 

(2) That the bearons Card 2408-^ be stored and issued i-dtb Jbe 
weai^on, not with the vehicle that normally carries the vrearon, 

h.    General i'aintenance: 

(1) lore training of unit nechanics in electrical systens trouble- 
shooting is reouired, 

(2) All tool kits and riU sets rust be checked continuously to 
ensure that essential items such as slinks and tow bars are ^resent. 
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(3) Further research into the reliaüility of Preservstivs ^nsine 
and Drive Train Lubricants should be undertaken. Some engine trouble nay- 
have originated from breakdown of lubricant under sustained oreration. 
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Topic;    Field Tra'.i ing   '.xercise 

Discussion!    The exercise "Carbide Ice" afforded this ''onndron an oppor- 
tunity to improve its effectiveness,    ^he unfamiliar and difficult terrain 
;?ave leaders at all echelons an appreciation evaluation, and  iririrovenent 
cf their tactical skills .in all areas. 

a. Cormand and Orerations.     Cxercise "Carbide Tee" was of Teat value 
since it provided this unit vitii the opportunity to r>erfonn in an unfairiliir 
combat t^Te ervironr^ent.    It tested the units' ability to function anH the 
cwvanders1  ability to retain control under fast ch.in^in^ situations. 
Specifically, the Snuadron operated well under simulated conbat conditions 
and ti'uj unit completed all exercise ol.-ijectives v.ith exception of evec- 
utin<7 a Vkithdravral.    The exception was due to the change from Trance to 
Blue Forces.    The rlay of fire and movement cou.ld not GeneralTy be realist- 
ically stressed cue to the naneuver darape conditions, but this rroblem 
was alleviated by the use of substitution,  sue!) as fla^s on staves, 

b. Fersonnel and Adriinistration.    The administrative sections were 
piven the oPTx>rtunity to work as an attached unit with all the related 
personnel and adrdnistrative nroblerr.s inherent as an attached unit, 

c. Intelligence, Counterintellip;ence and Security.    The exercise 
proved invaluable in respect to realistic combat tyne situations.    In 
this ati"Ob^here the troors had nuch realistic re'-ortable material inr.toi.d 
of simulated ajid  canned situations which are often found in unit level 
training, 

d. Logistics.    Due to the Ion-"; distances involved the ^ouadron's 
support elenents received valuable traininp; in lon'T ran^e logistical 
suprort.    Tlie unit also depended u^xm su1"'ix)rt fror tie ?l>th Division; 
this asrect will be discussed under recotrendr-.tions. 

Lessons Learned;    a.    Durin": tactical orerations it was realised that tl^e 
Souadron needs nore Fl-i radios for increased control by the comanders, 

b. Because of the raneuver da^ape conditions the oniaclron's tactical 
operations were linited to existing roads,    Tl.is situation led to sizeable 
traffic tie-ups. 

c. The oruadron did not receive aderuate logistics in^onnation fror, 
higher headouarters, Uron attachment to the Zhth Divisi.m fain, correct 
locations of the Class I and III rxjints could not be obtained. 

RecoiJiendations;    a,    Troon level conr'and Tx>st vehicles 0 577)  need one 
additional radio set, ,ii/"KC 47.    r^-e troor ^ust monitor fair r.^dio nets 
but can nonitor only tvro with ^j-esent coufi«duration,    additionally, the 
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foilowin7 s'-ecilic reraoniisl need sor'e tyne oi' 7!   r?.dio:  each troo^ 
level first ser^easst, each troor level wrecker, and selected fuel tankers. 
The addition of these radios v.ould creatly ease the control of the units1 

lo^intical elements which -presently hive no cormmications vdth the unit 
coivj.'iander; 

b. The use of i ilitary Police at trr.ffic control ^oints v.^th a ?ist 
of units in order of priority ''"ould relieve the ^robler of traffic con- 
'estion: a T-roblen that was conrounded because of interference of civilian 
traffic with railitery. 

c. I.ecoiTiend that in future ~MT''?ry   o^erat^ons, ^revisions be rade for 
replacement of simulated casualities to the Fnuadron. 

d. The lack of a field bath or slower ^oint could have crested a 
serious inorale rroblem had the exercise continued.    In future exercises the 
morale of the soldiers could be "roatly imrroved with the use of shower 
noints, 

e. it would have been helpful if Scuadron operations liad received 
more freouent rer^orts from higher headouarters such as:    Intsuns, Intre^s, 
and results of air recon missions. 

f. There Avere no nir^ht movements of units.    This vas unrealistic and 
did not allow for needed ni"ht drivero trainint , nifht nar« readin^, and 
Lrainin0: of radar rersoniiel, 

s.    It is reconicnded that in future exercises cf this ty^e, the 
narent units forecüst and TOTrar1 responsible and  realistic TIL reouire- 
ments for the attaclied units, 

h,    Gormunications vith hi-l.er headcuarters vas sometimes tenuous, 
halays sliould be employed as distances increase.    Also all cormunications 
were by Fl. radios cue to lack of corvlete Com 3ec ecuirnent, sr^ecifi- 
cally the lack of a Com 3ec cable.    r:he tri:F team furnished 'y the 2Lth 
Division was unable to "et corruni cat ions vdthin  IP hours and their 
eauiment v.as ur.aole to keep UP »Ith Snuadron headouar'ers during r'ove- 
ients, 

i,    I otivation of individual controllers varied rrreatly,    roorly 
Motivated cont rolle is vere infreouentl'" -^resent vith tlie commander,    ^/o 
troor level controllers were absent for the entire  secom' '-base of the Tob- 
lem.    Their absence vas translatec". into a lack of ''omb dar^a^e assessments 
and casualty assessments as a result of artillery and ^round contact. 
Usually their radio nets seered to be continually inoperative,    bore moti- 
vated and experienced controllers would iv.ve solved nany of the control prob- 
lems , 
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AMOFT-T1 (20 Mar 69)    Ist Ind 
SUBJECT:    After Action Report - Exercise REFORGER I (RCS ATOPS-368) 

2 8 MAR 1969 
HQ SIXTH US ARMY, Presidio of San Francisco, California    9^129 

TO:    Commanding General, Fifth US Army, Fort Sheridan, Illinois    60037 

This Hq. recognizes that the comments outlined in para kt basic communication, 
may not he feasible for implementation; however, based upon the experience 
of subject unit, this Hq recommends that consideration by DA in future 
exercises be given to: 

a. Providing personnel fill beyond the capability of this Hq. 

b. Stabilization of personnel both presently assigned and subsequently 
assigned until completion of exercise» 

FOR THE COMMANDER: 

BEN KV1TKY. / 
LTC. AGC 
AsstAG 

Incl 3 to Incl  2 
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DEPARTMENT OF THE ARMY 

HEADQUARTERS,   U.  S.   ARMY TRAINING CENTER,   INFANTRY AND FORT LEWIS 
Fort Lewis, Washington    98433 

AMNLE-GCT-P&O 2 OMAR 1969 

SUBJECT:    After Action Report - Exercise REFORGER I 
(RCS ATOPS-368) 

THRU: Commanding General 
Sixth US Army 
Presidio of San Francisco, California    94129 

TO: Commanding General 
Fifth US Army 
Fort Sheridan,  Illinois    60037 

1.    Reference:    a.    Letter,  Hq Fifth US Army, ALFGC-OP,  subject as above, 
dated 31 January 1969. 

b.    Fifth US Army Message 4350,  dated 14 February 1969,  Subj; 
Action and Other Exercise REFORGER Cost Reports. 

After 

2.    In accordance with paragraph 4b, reference la,  the following comments 
are submitted: 

a. Upon receipt of notification that the 2d Squadron,  3d Armored 
Cavalry Regiment would participate in Exercise REFORGER I,  this head- 
quarters assigned the mission to the 3d Armored Cavalry Regiment to 
prepare its subordinate unit  for the exercise. 

b. The 2d Squadron,  3d Armored Cavalry Regiment is a self-sustain- 
ing unit which is capable of independent operation.    Consequently,  little 
support was required  from outside the unit  in this preparation. 

c. The Squadron was given priority for schools and training areas to 
insure completion of training prior to Its departure.    Troop and Squadron 
ATT*s were administered for all units participating in Exercise REFORGER 
I and all units were  found to be in a satisfactory state of Combat 
Readiness.    A total of 39 personnel were used for testing. 

js- 
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AMNLE-GCT-P&O 2 0 MAR 1969 
SUBJECT: After Action Report - Exercise REFORGER I 

(RCS ATOPS-368) 

d. Equipment required for deployment was prepared for shipment 
by the Squadron assisted by the installation transportation offieJ. Cargo 
was transported to the departure airfield (McChord AFB) utilizing both 
military and commercial vehicles. CTA 50-902 clothing and equipment 
required was provided from resources within the 3d Armored Cavalry 
Regiment and augmented as necessary from the Installation Supply Division. 

e. Transportation of troops to and from the departure airfield was 
provided by the installation transportation office utilizing commercial 
buses. The 3d Armored Cavalry Regiment provided five (5) trucks on a 
stand-by basis as back-up for troop movement if required. These trucks 
were not utilized. A total of 8 personnel were utilized as drivers. 

f. In order that the 2d Squadron be able to close its mess facilities, 
the 3d Armored Cavalry Regiment provided the squadron with other messing 
facilities for a period of three (3) days prior to departure and provided 
the squadron with prepared meals upon its return, 

3. As in all similar type operations, some problem areas arose which 
required assistance from installation and higher headquarters.  Problem 
areas experienced in this operation were as follows: 

a. PERSONNEL. For participation in the exercise the 2d Squadron was 
required to be brought to 100% of TOE strength. In order to do this from 
within local resources the 3d Armored Cavalry Regiment would have been 
reduced to zero strength in many MOS's and grades. This installation 
notified Sixth US Army of this and was informed that the squadron would be 
filled regardless of the impact on the other units.  In addition, the 
squadron continued to receive levies for overseas replacement.  Department 
of the Army was notified of this and a request for deletion from levy 
was submitted with a result of nine (9) personnel being deleted who were 
earmarked for other than Southeast Asia areas. This installation filled 
the squadron with personnel from within the 3d Armored Cavalry Regiment 
and as a last resort filled from local resources using maximum MOS and 
grade substitution. This ultimately resulted In creating 144 vacancies 
in other units within the 3d Anrored Cavalry Regiment which, if left 
vacant^ would have created serious operational problems.  Sixty-nine (69) 
filler personnel were received by DA requisition fill and the remaining 
seventy-five (75) position vacancies were filled locally without regard 
to MOS. 

b. LOGISTICS. Non-receipt of changes to MAC Airlift Flow Plan created 
several last minute changes on flight planning with the squadron and the 
local Airlift Control Element (ALCE) at McChord AFB. This created problems 
in coordinating the surface movement of personnel and equipment between this 

it- 
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AMNLE-GCT-P&O 2 0 MAR 1969 
SUBJECT:    After Action Report - Exercise REFORGER I 

(RCS ATOPS-368) 

Installation and the departure airfield.    Several long distance telephone 
calls were required  to Fifth US Army,  CONARC and STRICOM  to obtain the 
required information. 

4. As a result of this installation's participation in Exercise REFORGER 
I,  the following recommendations are submitted: 

a. That a six month stabilization period be provided units partici- 
pating in future exercises to allow for an adequate personnel posture 
to be maintained without drawndown of other units which create operational 
problems. 

b. That DA levies should not be directed against participating units 
until after unit returns  from Exercise. 

c. That authority to submit emergency requisitions for current and 
projected losses with a guarantee of immediate fill action should be 
granted. 

d. That position vacancies be filled with proper grade and MOS, 

e. That the Military Airlift Command be requested to furnish copies 
of all MAC published movement plans, and change thereto to the installation 
Transportation Officer on a timely basis. 

5. Cost reports  for this exercise will be submitted in accordance with 
reference lb. 

6. The 2d Squadron,  3d Armored Cavalry Regiment will submit a separate 
After Action Report in accordance with reference la above. 

FOR THE COMMANDER: 

W.W.KILLIAN 
CPL AGC 
Asst Adjutant General 

CF: 
Gl 
G2 
G4 
C-E 
Compt J/ 
10 
3d ACR 
AG 
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DEPARTMENT OF THE  ARMY 

HEADQUARTERS. FIRST UNITED STATES ARMY 

FORT GEORGE G. MEADE.   MARYLAND    207SS 

AHABC-OR 

SUBJECT:    After Action Report,  Exercise REPORGER I  (RGS ATOPS 368) 

Commanding General 
Fifth United States Army 
Fort Sheridan,  Illinois    60037 

1. References:    a.    Unclassified message 51927, ATOPS-GPS-MUR,  HQ 
USCONARC,  12 February 1969,  subject as above. 

b.    Letter, ALFGC-OP, HQ Fifth US Army,  31 January 1969, subject as 
above. 

2. In accordance with reference b,  the follouing REFORGER I After Action 
Report is submitted: 

a. Two ncn-divisional REFORGER units from First US Amy participated 
in the exercise.    These were the 5th Surgical Hospital,  Fort Knox and the 
100th Transportation Company, Fort Eustis.    Exercise planning for these 
uniiis was generally conducted at installation level.    The formulation of 
a REFORGER I address indicator group  (AIG) for all participants facilitated 
this planning through the direct dissemination of planning guidance from 
USCONARC and your headquarters.    Planning included the development of 
plans for pre-deployment training,  preparation of movement data and the 
development of plans to move units to and from on/off load bases.    The 
exercise planning conference conducted at Fort Riley, Kansas during 
October and November 1968, was of valuable assistance during this planning 
phase.    Comments concerning this headquarters support requirements are 
at Tab 1. 

b. After action reports from installations/units concerned are at 
Tab 2 (Ft Knox/5th Surgical Hospital) and Tab 3 (Ft Eustis/lOO Trans- 
portation Company). 

FOR THE COMMANDER: 

d^ ^Jfyd- 
3 Incl 
as 

Incl  4 to Incl  2 - - 
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Mi March 1969 

TOPIC;    Proposed Visit of USAREUR Safety Team 

DISCUSSION;    Preparation for participation in Exercise REPORGEK I 
included in the pre-exercise phase a proposed visit of the USAREUR 
Safety Team to participating unit o^. First US Army.   This was con- 
curred in by this headquarters and the desirability of this visit 
was stated in message to Commanding General, Fifth US Army, on lit 
November 1968.     In late November, CINCUSAEUR recommended that proposed 
safety briefing and assistance be deferred until arrival of units in 
USAREUR due to shortages of personnel and the costs involved.    This 
information was disseminated to First US Army Exercise REPORGER I units. 

LESSONS IE ARMED; 

(1) Units could not complete USAREUR safety orientation prior 
to deployment due to the cancellation of the proposed orientation. 

(2) Information available to this headquarters indicates that 
lack of this orientation prior to deployment did not unduly affect 
their operations. 

(3) The conduct of this orientation after arrival in USAREUR 
effects an obvious savings of manpower and funds. 

RECOfHENDATIONS t    That future exercises provide for the conduct of   ' 
this type orientation upon arrival overseas of the participating unit. 
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TOPIC:    Redistribution of Equipment for REFORGER I Units 

DISCUSSION:    This Army was levied to transfer 22 line items to Reforger units. 
A total of 136 pieces of equipment were involved up to and 
including SP Howitzers and Semi-trailers.    Material was shipped 
to the 24th Inf Div, Fort Riley and 3rd Armored Cavalry Regiment, 
Fort Lewis, to satisfy urgent training requirements.    Notices 
were received 2 and 3 October 1968 that 16 lines or 93 pieces of 
equipment had to be at destination not later than 16 October 
1968.    During the period 8-12 October 1968,  instructions were 
received directing remaining items be shipped to arrive at 
destination on 21 October 1968.    The quantity of items together 
with the short suspense date and the required time to process 
the material to a prescribed serviceability standard, packing, 
crating and shipping time all contributed to a very confused 
situation.    Additionally, numerous amendments to the original 
requirements contributed to the difficulties encountered in the 
transfer. 

LESSONS LEARNED: 

(1) Levies were not always firm when received at Array thus 
requiring a change to shipping instructions and dates already 
furnished to installations. 

(2) Time frames allowed to effect the transfers wv e not 
realistic as rail shipment times exceeded the total time frame 
in almost all instances. 

RECOMMENDATION: 

(1) Prior to levying Armies, NICP's should be required to make 
a positive commitment as to whether item will be supplied from 
depot stocks.    This commitment to be made far enough in advance 
of the Required Delivery Date (RDD) to permit orderly selection 
of alternate supply sources, i.e.. Troop units, repair of the 
equipment, and shipment with sufficient time to meet the RDD. 

(2) Realistic time frames be established for transfers.    Con- 
sideration must be given to the work load being created at installa- 
tion level.    Inspection, processing material to a specified 
serviceability standard, packing, crating, loading and obtaining 
transportation clearances are time consuming projects requiring 
a large amount of man hours at installation level.    Installations 
are not staffed with sufficient personnel or maintenance equip- 
ment to accomplish last minute equipment transfers especially when 
large end items such as M109 155 SP Howitzers or Semi-trailers are 
involved.    During these   periods of activity, routine supply, 
maintenance and transportation work load backlog to an unacceptable 
level. 
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INFORMATION OFFICE 

TOPIC;  Information Activities 12 March 1969 

DISCUSSION;  Information activities for Exercise REFORGER I were 
limited to two areas—propositioning of news releases at the Army 
Home Town News Center and the extension of invitations to and 
the preparation of travel orders for civilian news media covering 
the exercise. 

1. Home Town News Releases.  Coordination was made with 
the Army Home Town News Center in late December to determine their 
capability for handling propositioned news releases for personnel 
participating in the exercise.  After receiving an affirmative 
answer, contact was made with the Information Officers at Forts 
Knox and Eustis.  DA Forms 1526 were prepared on all individuals 
in the two participating units who desired news releases. 
Prepared releases with a cover story were forwarded to the Army 
Home Town News Center at Kansas City. While difficult to assess 
the results of the project, it is noted that several weekly 
newspapers in the greater Baltimore area did carry "home town" 
items concerning personnel participating in the REFORGER. 

2. Coordination of Civilian News Media Coverage.  Department 
of the Army on 8 January 1969 requested that First Army Information 
Office nominate news media personnel to accompany participating 
units during the exercise.  Because of the short time frame 
(7 days) in which to determine press interest, nominations were 
requested from newsmen in the areas adjacent to Forts Knox and 
Eustis only.  In addition, the New York branch. Office of the 
Chief of Information, nominated newsmen from the New York City 
area.  A total of eight invitations were approved by Department 
of the Army.  Invitational travel orders were prepared by the 
Adjutant General Section this headquarters on 15 January, and 
forwarded to the individuals concerned. 

LESSONS LEARNED; 

Insufficient lead time was allowed for determining news 
media interest in covering the exercise. While this headquarters 
was able to determine interest in the areas adjacent to Fort Knox 
and Fort Eustis and in New York, we did not have sufficient time 
to explore other larger cities in the First Army area.  For 
example:  Boston, Cleveland and Newark all have full-time military 
writers on their papers who may have desired to cover the event in 
person. 

RECOMMENDATIONS; 

That notification requesting nominations from civilian news 
media be made a minimum of 30 days prior to departure date from 
CONUS for overseas exercises. 
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DEPARTMENT OF THE ARMY 

HEADQUARTERS US ARMY ARMOR CENTER 
FORT KHOX, .KENTUCKY 40121 

AHBAGT-T 12 MAR 1969 

SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS 368) 

Gomanding General 
First United States Any 
Ami: AHABC-00 
Fort George G. Meade, Maryland    20755 

1. References:   a.   Letter, AT0PS-OPS-M)R, HQ, USCONARC, dated 24 Deceaber 
1968, subject as above. 

b. Letter, ALFGC-OP, HQ, Fifth US Axmy, dated 31 January 1969, 
subject as above. 

c. Unclassifieo nessage 12380, AHABC-OO, HQ, First US Any, dated 
14 February 1969, subject as above. 

2. In accordance with reference c above, the attached after action report 
fron the 5th Surgical Hospital (Mobile Any) is forwarded.   (Incl 1) 

3. Pre-exercise planning was conducted at installation level in con- 
junction with US Ireland Any Hospital and the unit.   Details on this 
preparation are contained in the body of the report.   No significant 
pxoblens were encowtered in furnishing additional (non-REFORGER) 
personnel or equipment to the mit with the exception of the Medical 
BquipBent Set, Hospital, Training, Nunber Five (FSN 6545-959-8750), 
which arrived at this installation with many shortages.   Action has been 
taken to rectify these shortages. 

FOR THE GOMttNDER: 

^-^■^ 

,   ,    j ROBERT L. £AT0N\ 
* ""^ Administrative 4JsBt 
** AQ Offlee 
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DEPAitfMiaNT OF IHS AAIY 
HääüQUAÄTÜiö, 5'IH SURGICAL HOSPITüL (MA) 

FORT KNOX, KliKTUCKY   A012t 

AETZKB-L 3 March 1969 

SlBJiiCT:    Transmittai of After Action Report, fixercise RttDRGjiH I 
(RCS ATOFS-368) 

JC' 'iHRU:    OwancMiding OfilseJ 

A^TIf:—Piano & TPainlng 
Ft Knex> Kontuoky 40121 

TO:        Coomiandlng General 
USAARMC 
AT1N:   AHBAGT-T 
Ft Knox, Kentucky 40121 

Ih accordance vdth your letter, 13 February 1969, Subject: After 
Action Report, Exercise RfiFORGER I, (RC3 ATOPS-368), required re- 
port is attached. 

n 
1 jncl ROBERT R. TUWiAN 
ag " OPT, MSC 

Commanding 

^ tTU ' ^ ^^i rt J~t a 

¥3 
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DEPAiiTMiKT OF THE Hä-IY 

HEÄÜQÜAaTEaS, 5TK 3UÄGICAL HOSPITAL OIA) 
FORT KNOX, KEKTUCK?    40121 

AETas-L 3 March 1969 

TOPIC;    Preparation 

DISCUSSIOM i    On 16 September I960, the 5th Surgical Hospital began 
an intensive unit training cycle in preparation for Exercise REFORGi^a 
I.   This eleven wsek training period was fully oriented tovard a 
European area of operations, and was based upon OBAiMJÄ training 
publications as implemented by COKAäC Regulation 350-6.   The total 
training program was conducted under the supervision of the Plans 
and Training Office, Ireland Army Hospital and the 03 Training 
Staff, Headquarters, US Army Armor Gaiter, Fort Knox, Kentucky. 
Conducted concurrently with the unit training program ware num- 
erous pre-exerdse planning conferences at the Armor Center level. 
The Part Knox HEfOBGER project officer and the unit cammanoer at- 
tended a 5th US Any Exercise REFOBQER I Planning Conference held 
at Fort Riley, Kansas, 31 October - 1 November 1968,   On 9 December 
1968, a series of POR/Fdl "inspections'• ware initiated to Insure 
that the personnel and equipment of the 5th Surgical Hospital ware 
ready for deployment.   Deficiencies noted ware scheduled for re- 
inspection.   Approximately eighty five per-cent of the unit requested 
leave during the Christmas holidays.   In order to acccnmodatc as 
many personnel as possible,* two two-waek holiday le%ve periods (14-27 
December and 28 Dec - 10 Jan) ware established by the unit comnander. 
Make up training and pre-deployment preparation continued throughout 
the holiday period except for 25 December and 1 January.    During 
the waek of 6 January 1969» all HE£ tes crated and appropriately 
marked.    Unit members ware given individual clothing and packing 
list», issued pre-marked foot lockers, and Instructed to have their 
personal gear ready for final inspection ( to Include customs inspec- 
tion) two days prior to deployment.   Uppn completion of the final 
Inspection, footlockers and MEE crates ware banded and placed in 
locked storage to atelt movement to the departure airfield. 

lESSONS LEARNED; 
"""   C1)    Due to a high turnover of personnel (approximately 65^ - 

many arriving after 16 September 1968) f a significant number of 
"make-up" instructional periods had to be conducted. 

(2) The four waek holiday period proved to be less effective 
than anticipated.   The amount of makeup training already required 
Increased in inverse proportion to the number of personnel present 
for duty.    The preparation for deployment decreased in direct pro- 
portion to the present for duty strength. 

(3) Use of the POR/PCK inspections proved to be a idghly 
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5th Surgical Hospital (HA) 3 Karch 1969 
TOPIC;   Preparation 

effective procedure to insure individual and unit readiness for 
deployment. 

HjiCO^SKDATIOi^: 
(1J   TO the maximan extent possible, personnel assignments and 

reassignments should be accomplished prior to the beginning date 
of the intensive unit training cycle vfaich vd.ll culminate in par- 
ticipation in a iJöFOi&jäü jrarcise. 

(2)   Observe the normal two week holiday leave period.    Train- 
ing and pre-deployment preparations should be either suspended dur- 
ing this period, or geared to the number of personnel present for 
duty. 
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DmmMT OF 'OU. AxKY 
HSADQUAÄKäS, 5TH SUHGIGAL HOSPITAL (J-IA) 

FOÄT KNOX, KQ^TUCKI   A0121 

ASTZMB-L 3 March 1969 

TOPIC;    Deployment 

DISCUSSION;    The advance-advance party (lOff, 2m) departed Fort 
Khox, Kentucky on 4 January 1969.    Upon their arrival at HcGuire 
AfB, the Air Force officer in charge was not avare of their sched- 
uled departure on the MAC transport aircraft, and in fact, informed 
them that all seats were filled and that they would have to Hy 
oonraercial«    Several hours and several phone calls were required 
to establish the fact that these four personnel were to join the 
group already on the aircraft when it stopped at HcGuire AFB to 
re-fuel.    (Other iUFOBOitft representatives located east of Missis- 
sippi River experienced similar difficulties upon their arrival.) 
On 15 January 1969» MSi and personal baggage of the advance party 
were transported to Standiford field for loading onto pre-posi- 
tioned pallets.   On 16 January, advance party personnel were trans» 
ported by bus to Standiford field for departure.   On 17 January, 
personal baggage of the Main body was transported to Standiford 
field for loading onto pre-positioned pallets.   On 19 January, Main 
body personnel were transported by bus to Standiford field for 
departure.   Both advance party and main body departed on schedule. 
Tbtal time required for movement from Port Knox to the arrival air- 
fields in the Federal Republic of Germany was approximately twelve 
hours.   Upon arrival, the advance party was transported to Ludwigs- 
burg to prepare for convoy movement of vehicles and equipment to 
Grafenwohr,    The main body, being the first unit to arrive at the 
Nurantourg Airfield, participated in a brief welcoming ceremony and 
then traveled by convoy to Grafenwohr. 

liSSGijS L&RNiaDt 
(1) Except for the initial confusion on the movement of the 

advance-advance party, the deployment phase was well planned and 
well executed. 

(2) Palletizing of mi, and personal baggage at least twenty- 
four hours prior to departure eliminated the possibility of delay 
due to preparation of cargo for loading after the aircraft arrived. 

aSCaMem.TIONS; 
""""   (1)   More detailed coordination be effected for all RtiFOiäSSR 
advance-advance party personnel when meeting at a comoon point for 
departure.    An Army liaison staff meeting the incoming parties and 
»directing traffic" would be helpful. 
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5th Surgical Hospital (MA) 3 March 1969 
TOPIC;   Deployment 

(2) Continue the present system of sending Air Force liaison 
official to departure airfields to assist in all phases of the de- 
parture. 
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DBPARmNT OF IHii km 
HSHDQUARTEÄa, 5TH SURGICAL HOSPITAL (JIA) 

FORT KNOX, KBN'fUCfflf   40121 

ABTZMB-L 3Harch 1969 

TOPIC:   Drawing Preposltloned Equipment 

DISCUSSION:   The USAHSUR Augmentation Readiness Group (UAKl) pre- 
loaded all vehicles and trailers with non-medical equipment prior 
to arrival of the »^ ^„ce-advance party.   Their inventory and issue 
system Mae geared tc   .kllization of a fifteen man team from the 
RSPORGER unit to inventory, accept and move the equipment.   Medical 
equipment and supplies ware stored at a different location.   The 
issue system was basically the same; however, S&P trucks were used 
for transporting the equipment to LudwLgsburg.   With the ^slstance 
of the 128th Evacuation Hospital personnel (a host unit assigned 
by the 7th Medical Brigade), all non-medical equipment was inven- 
toried, accepted and moved by convoy to LudwLgsburg to await the 
arrival of the advance party.   The QIC of the advance-advance party 
went from the preposition site to Grafenwohr to accept buildings 
and property and to establish/confirm supply support channels. 

LESSONS LBAEKEDt 
"'    (1)   The size of the advance-advance party was insufficient to 
adequately accomplish the inventory and withdrawal of equipment 
without assistance. 

(2)   ConacfcLdation of all equipment and supplies from pre-posi- 
tlontog sites to one location prior to movement to the exercise 
area was advantageous for purposes of separating that equipment 
not required for the exercise. 

RSCCMMaNDATIONSt 
(1) Size of advance-advance party be increased to acccranodate 

the Inventory team system established by UARGr or continue use of 
"host unit" concept for required assistance. 

(2) If available, assign two officers to advance-advance 
party with one responsible for the withdrawal of the equipment 
and the other responsible for coordinating facility ana supply 
requirements in exercise area. 
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DüPIHIMJ'r OF 'iHE AiMY 
HÄDQUAüTiÜÖ, 5m SIWGICAL HOSPI'IäL (Kä) 

FORT: KKQX, KUMTUCKY A0121 

TOPIC;   Operational Readiness Staging 

DISCDSoIüil;    Cn 22 January 1969, the unit began inspecting and pre- 
paring equipment for utilization,    flie overall condition of the 
equipment vdthdraHi front storage was good to excellent.   There 
appeared to be no damage as a result of storage.    Vehicles were 
generally in a good state of repair and only two 2| ton trucks 
were deadlined due to mechanical failure.    Both of these vetiicles 
ware repaired at the third echelon maintenance level.   Some out- 
standing requisitions had not been filled; however, no critical 
items were missing,    fliere were a few idnor instances of mis-nuirked 
equipment and supplies.    Ten tage was generally in poor condition. 
Torn places were found, waterproofing was faulty, and much of the 
canvas had rotted to some degree.   All medical equipaer.t. was in 
excellent condition.   is,on-m3dical mechanical equipment (generators, 
Herman Nelson heaters, etc.,) required continued maintenance and 
several minor repairs of direct exchange type items were required. 
During this phase, a prescribed load list (PLL) was established. 
The PLL had been requested by USAiUUH during the earliest plaining 
period while the unit was still in GONUS.    A PLL of four line items 
had been pre-positioned and due to a lack of "experience factors", 
the PLL vets not increased. 

LgyopL&yjngD; 
(1) Processing of equipment for the initial storage period 

proved to be adequate in most instances. 
(2) Third echelon maintenance support was outstanding, con- 

sidering the density of vehicles Involved in the exercise. 
(3) Tentage appeared to be the lea^t servicable item wLth- 

drawn from storage.    (Problems could be anticipated during extended 
operations.) 

(4) Establishing the PLL during the staging phase caused some 
delays in repair. 

HSCa^DATICNS; 
(1) Tentage be thoroughly inspected on a periodic basis and, 

vhen discovered to be non-servicable, repaired or replaced with new 
tentage. 

(2) Based on the "experience factors" gained from this exer- 
cise, establish a standard prescribed load list (PLL) for the var- 
ious typos of participating units. 

19 
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DaPAR'aicKT OF ffiii AittY 
Hauximftr^Hs, 5TH SUXOICAL KOSPI'IäL 0-IA) 

FORT i\NOX, KüNTUCKY   A0121 

Umm-L 3 March 196V 

TOPIC:    Field Training bereise (FiX) 

IgdCUSjIOlJ;   The 5th Surgical Hospital was given a dual mission of 
providing medical support for actual casualties generated by the 
exercise and establishing a display hospital representative of the 
capability of a surgical hospital in field conditions.    In aacition, 
the display establjäied was to be capable of becoming operational in 
minimum time if so required.   At the time of the 5th Surgical Hosp- 
itals» arrival in USAitijUxt, it was not entirely clear as to how the 
medical support was to be rendered.   In particular, the relationship 
between the 547th General Dispensary, vtiose fixed facility was to 
be utilized, and the 5th Surgical Hospital was not clear.    Augmen- 
tation of medical personnel to the dispensary had been anticipated; 
however, the extent that medical equipment and supply support 
would be required was not knovn.   Upon arrived in Grafeawohr, coor- 
dination was «   ;ablished with ti.e CO, 547th General Dispensary, aud 
personnel support was effected.    The possibility of medical equip- 
ment support and expendable medical supply support was at this time 
made known to the CO,  5th Surgical Hospital,   After thorough evalu- 
ation, action was initiated to establish appropriate support chan- 
nels.    As 5th Surgical Hospital was directed to plan for and be 
prepared to set up the entire hospital, less ward tents except one, 
at the site of the Grafenwohr "Sports Field".   Ail planning prior 
to departure from Fort Knox, Kentucky, had b^en toward the directed 
requirement.   Movement of all Tü&ci equipment to grafenwohr was 
planned so that the display could be properly established,    jftiree 
days prior to departure of the main body, a letter was received 
from the OIC of the advance-advance party indicating that changes 
had been made in the proposed display.   A six teat display was the 
new requirement, and all excess equipment, both medical anu non- 
medical, was to remain in Ludwigsburg.   The equipment brought to 
Grafenwohr proved to be insufficient for an adequate display, and 
the change to the size of the display later was discovered to be 
in error.   In addition, the site of the display was changed to 
avoid damage to the "Sports Field",   'ilrxe alternate and final loca- 
tion was not adequate.    It would have been more desirable had 
numerous restrictions on the use of the field not been imposed (i,e, 
trenching, driving vehicles on the field, etc.).    Vihen the erron- 
eous change to the original plan was corrected ana additional equip- 
ment was transported to Grafenwohr, a display hospital was establiahed 
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5th Surgical Hospital (HA) 3 March 1969 
TOPIC;    Field Training Exercise (m) 

that was representative of a suräLcal hospitals' capability and 
vhich covered the possibility of conversion to a working facility 
if required. 

(1) Changes to basic planning must be thoroughly reviewed 
and coordinated prior to action being taken. 

(2) Personnel, equipment, and supply support requirements 
to fixed facilities should all be pre-arranged to provide a more 
efficient transition upon arrival of the AiFvxü^x unit, 

^Cau;^..D.->TICi\;S; 
(1) Authority for all changes to basic planning be retained 

in command channels. 
(2) A ÄEiFOiKkÄ "project officer11 be appointed from within 

UiAiiaUK medical channels to coordinate basic plans and changes 
involving the R^rürtCiüri, medical unit,    (ihe project officer should 
be appointed during the earliest planning phase and all AiFCxiQici 
units so notified.   From this point, thru redeployment, oppies of 
all communications should de submitted to the project officer for 
information and necessary coordination,) 

(3) Direct coordination be effected, during earliest plan- 
ning phase, between iü&töaCkJxi units and fixed facility to be sup- 
ported. 

si 
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DiR-aa-liiKJ OF ThJ ^ifi-.I 

A-j MIB-L 3 Uarch 1 Vo1? 

TC.IC;   Maintenance 3ta..d-Dovn 

DloCU^SIüli;    On 4 February 1969, the display hospital was taken do-^. 
and ecuipauent was prepared for storage.    Qae tent, general purpose, 
large was utilized as a maintenance tent and one tent, general pur- 
pose, medium was utilized x-o provide a "warming area" for personnel, 
jiquipment was cleaned anc maintenance performed on 4 and 5 February. 
Vehicles received an initial inspection on 5 February,   ün 6 Febru- 
ary, non-medical equipment was packed ana crated by liu-ü represen- 
tatives and returned to the unit for convoy movement to the pro- 
positioning site,   Kes-ical equipment was transported to Ludwigsburg 
on 6 February to be processed for storage with the assistance of 
the 126th Evacuation Hospital personnel. 

(1) Use of a G? large tent for a maintenance area proved to 
be inadequate due to space and heating problems. 

(2) establishment of the UAiC pre-positioning processing* 
point proved to be highly effective and suved a conaicierable amount 
of time in preparing equioüent for storage, 

(1) If available, heated temporary buildings or warehouse 
space be provided for each unit as a maintenance stand-down area. 

(2) Continue present system of assembly line processing of 
equipment as operated by UAHG, 
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iXid'i wvwi, iui.TLÜüY   40121 

^;i2-I3-L 3 March 1969 

TOPIC;    Turn-In oi" rrepositioned liquipmönt 

DISCUwüION;    The convoy vdth non-mecical equipennt arrived at the 
pre-positioning site on the night of 7 February 1969.    The equip- 
ment was unloaded, inventoried, and placed in storage by the aXx,er- 
noon of 8 February.   Vehicle maintenance vets initiated and on the 
follovdng Jrmreday (13 February), all vehicles were accepted for 
pre-positioning.   SeverU. personnel (medical KÜS's) were then 
transported to Ludvdgsburg to assist in maintenance and processing 
of medical equipment.   By 16 February, the medical equijpraent had 
not been completely processed for storage, however,  tae rear de- 
tachment, less the property book officer, redeployed to CLKUS as 
scheduled.   As of the report date, the property book officer has 
not yet returned from Germany.   He vdll not be released until all 
medical equipment has been pre-positioneu.   Just what is causing 
the difficulties in the turn-in procedure is uruoiovn.    From past 
experience, the problem area was anticipated to be with pre-posi- 
tioning of vehicles and non-medical mechanical equipment.   As the 
medical equipment was primarily used for display purposes,- it is 
assumed that the problems that have been encountered are in the 
are%s of inventory anu pacidng,    A complete report is expected 
upon the return of the property book officer. 

Ltf)jd01»S L..A dKiD; 
(1) Processing the non-aedical equipment for pre-positioning 

at the exercise area saved considerable time in the actual turn-in 
of the equipment for storage at the pre-positioning site, 

(2) 'ttiere are app-rent flaws in the current system of pro- 
cessing medical equipment for pre-positioning, 

taCaay^DATIOiO; 
""   fn    Continue present system of processing non-medical equip- 

ment for pre-positioning at the exercise area, 
(2)   Review present system of processing medical equipment 

for pre-positioning and establish more effective procedures. 
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DiiPAiilKffiiT OF iSiiä kMl 

FOiiT KKOX, M*TUC..Y    40121 

Ä£miB-L 3 March 1969 

TOPIC;   Redeployment 

DISC'JooION;    On 8 February 1969, the main body' was transported to 
Kurenberg for redeployment to CGUUS.    As in the deployment phase, 
all details of movement were veil planned and coordinated.    The 
ifcü and footlockers belonging to the main body personnel had been 
transported to the airfield twenty four hours prior to departure 
to be loaded onto pallets.   As cold weather gear and sleeping bags 
ware required up to the day of departure, duffle bags were retained 
by individuals until arrival at the departure briefing and inspection 
site, Grafenwohr.    flie duffle bags were then loaded onto trucks for 
immediate movement to the departure airfield,   Redeployment of the 
rear detachment wets on 16 February and was essentially the same pro- 
cedure as for the main body.   Fort Knox, Kentucky, transportation 
personnel and vehicles met the arrival of both groups at Standiford 
Field.   The total time required for r-ideployuent of both groups was 
appoKimately fifteen hours (excluding a three hour delay due to air- 
craft maintenance problems on main body flight).   The three hour 
difference from the deployment phase was due to the amount of time 
scheduled by UoARG^ for out-processing. 

ySSOMS L£A*ttiJD; 
"w"   (1)    The redeployment phase was well planned and VäH executed. 

(2) Palletizing of Utä and personal baggage at least twenty 
four hours prior to departure eliminated the possibility of delay 
due to preparation of cargo for loading after the aircraft arrived. 

(3) Out-processing time vas somevhat lengthy due to required 
inspections of ID Cards, dog tags, and immunization records. 

MtollaKDATIONS; 
~"   (l)    Continue present sustem of pre-palletizing Mia and person- 

al baggage. 
(2)    Give unit commanders responsibility of inspecting ID cards, 

dog tags, and inmunization records prior to arrival at departure 
brisuing site. 
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AHBE-GC-OP  (31 Jan 69)     1st Ind 
SUBJECT:    After Action Report,  Exercise REFORGER I   (RCS AIOPS-368) 

HQ, U.  S. Army Transportation Center and Fort Eustls, Fort Eustis, Virginia 
23604 

20MARigG9 
TO:    Commanding General, First United States Army, ATTN:    AHABC-OO, Fort 

George G. Meade, Maryland    20755 

1. Subject report prepared by the participating REFORGER I Unit Commander 
is attached as Inclosure  I. 

2. Comments of this headquarters are attached as Inclosure 2. 

FOR THE COMMANDER: 

2 Incl 
as BILLARD WALTOH, 

Captain, AGO 
Assistant Adjutarf^ General 

6'S 
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DEPARIMENT OF THE ARMY 
100TH TRANSPORTATION  COMPANY 
Fort Eustis, Virginia    23604 

ID March 1969 

TOPIC;     Preparation 

DISCUSSION;     Preparation for_ participation in Exercise REFORGER I began 
in September  1968 with unit training  conducted under a modified ATP 55-11. 
This training included an FTX during November 1968 and culminated with a 
successful ATT during December  1968.     The ATP was modified to include man- 
datory USAREUR training requireaients.     Training was seriously hampered dur- 
ing this period by excessive personnel  turbulence.    This unit is authorized 
an aggregate  total of  160 personnel.     During the period September 1968 
through December  1968 the unit experienced  128 gains in personnel and  106 
losses.     This necessitated repetitive  training for several phases of man- 
datory subjects and greatly increased the work load on unit training per- 
sonnel.     Pre-exercise planning included one conference held by USARSTRIKE 
at Fort Riley, Kansas;  two conducted by Post Headquarters;  two by Post 
Transportation Office and three by HQ,  38th Transportation Battalion.    A 
unit  loading plan was developed for the movement of all equipment during 
November  1968.    All MEE was packed and appropriately marked during the week 
of 23 December 1968.    A sequence of events  check list was developed for 
the actions  to be accomplished from D+30 until deployment.     Individual 
clothing and equipment lists were developed and disseminated.     Items  to be 
hand carried or worn on personnel were identified as well as those items 
to be carried in the duffle bags   (this unit deployed with  two duffle bags 
rather than one duffle bag and one foot locker).    Arrangements were made 
for an Advance Party to accompany the initial party of the 24th Infantry 
Division on 5 January 1969.    Upon completion of the ATT,  all vehicles  an., 
equipment not deploying with the unit were prepared for administrative 
storage.     They were to be considered nonoperational for commitment purpose 
during this period.    A complicating  factor  occurred in that during this 
period the unit was also called on to  turn in to CSO approximately 20 ve- 
hicles and  to draw replacement vehicles.    This procedure was  further com- 
plicated due to the holiday season for the remainder of the Post falling 
simultaneously.    The holiday season terminated 6 January 1969 and the unit 
deployed  two days   later,  8 January  1969,    That which could not be physi- 
cally accomplished due to the time  factor was prepared,  to include all nec- 
essary paper work,  and left for  the company's rear detachment  to complete. 
Additionally,  the unit was instructed  to expect a First US Army CMMI re- 
inspection prior to 21 December 1968.    This failed to materialize until 
20 January  1969.     The unit's equipment received a satisfactory rating. 

Sir 
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LESSONS LEABNED; 

(1) All unit and individual training was completed despite Intense 
personnel turbulence.    However,  training was conducted up until one day 
prior to deployment.    They Included several night classes and an immense 
work load on the company's training personnel and leadership echelons. 

(2) Personnel turbulence made it difficult for those personnel assigned 
Just prior to deployment to complete the necessary training and adequately 
prepare their personal affairs for the movement. 

(3) Two duffle bags per individual proved adequate for the exercise 
and decreased handling problems. 

RECOMMENDATIONS; 

(1) Personnel assignments and reassignments should be stabilized at 
least 90 days prior to deployment. 

(2) That a ten percent  (10%) excess be authorized and trained within 
the unit to Insure personnel requirements are adequately fulfilled. 

(3) That DA levy action be cut off 90 days prior to participation in 
future exercises. 

(4) That parent units performing like missions maintain a reserve 
pool of personnel trained to meet USAREUR requirements at all times.    These 
personnel should be identified and attend all mandatory training with the 
REPORGER unit. 

JULIAN W, JOHNSON 
CPT,  TC 
Commanding 

S7 
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DEPARTMENT OF THE ARMY 
LOOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC:    Deployment 

DISCUSSION;    All preparations and documentation for deployment was completed 
during December  1968.     Cargo manifests remained  stable throughout.    However, 
the passenger manifest required continuous updating due to personnel turbu- 
lence.    The company was divided into two MAC flights.    The first consisted 
of 94 troops and yellow disk, TAT weighing approximately 400 pounds.     The 
second flight consisted of 63 troops and the unit's MEE of approximately 2.5 
S/T.    The flight with  the MEE aboard did not have a comfort pallet.    Both 
flights departed Lang ley AFB, Virginia,  on 8 January 1969 with no problems 
encountered.    The Advance Party was scheduled to deploy on 5 January 1969 
from McGuire AFB.    A slight problem occurred here as the Air Force did not 
have these personnel included in their flight manifest.    This was handled 
telephonically with the First US Army and  the unit's Advance Party departed 
McGuire at 052050 January 1969. 

Both MAC flights were routed to RAF Mildenhall,  England due to weather con- 
ditions at Rhein/Main AFB.    USAEUCOM Control Center was informed of  the de- 
lay and our present  location via telephone conversation with the CO,   100th 
Trans Co.    After a delay of approximately ten hours both flights continued 
on to Rhein/Main AFB and all personnel and equipment were convoyed in 2^-ton 
tactical vehicles to Mannheim, Germany.    The unit closed into Mannheim at 
100030Z January 1969.    Billets had been arranged by the host unit,   the  181st 
Trans Bn.    All personnel were billeted by  100100Z January 1969.    The host 
unit had prepared bunks and had them made up for all personnel when the unit 
arrived.    This was a definite morale factor as most personnel were weary 
following the flight.    Box lunches were furnished to each individual by 
UARG for the convoy to Mannheim. 

LESSONS LEARNED; 

(1) Passenger Manifests prepared in advance are subject to continuous 
updating. 

(2) An orderly deployment is definitely feasible.    According to Air 
Force officials,  even under weather conditions as  they existed, MAC could 
have landed at Rhein/Main under emergency conditions. 
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RECOMMENDATIONS; 

(1) Passenger manifests should be completed as far in advance as 
possible even though they may change. 

(2) The passenger  load and MEE should be distributed evenly through- 
out both flights in order to enable a comfort pallet to be available to 
all  troops. 

(3) The actions of UARG and the host unit regarding box lunches and 
billets should be maintained as part of the regular procedures for future 
REFORGER exercises. 

JULIAN g. JOHNSON 
CPT,  TC 
Commanding 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

DEPARTMENT OF  THE ARMY 
100TH TRANSPORTATION COMPANY 
Fort Eustis,  Virginia    23604 

10 March 1969 

TOPIC;    Drawing Prepositloned Equipment 

DISCUSSION:    An inventory of all equipment was made by the Advance Party 
from 061700Z January 1969 through 070100Z January 1969.    Every set and 
component was not completely inspected  as  the plan formulated  by UARG 
called for these to be inventoried within 72 hours after closing into the 
field  locations.    At this time a joint inventory with the UARG Liaison 
representative would be made and shortages  listed and submitted  to UARG 
Forward.    By the morning of 10 January  1969 UARG personnel had  the unit's 
vehicles formed into three lines for departure.    After a briefing on the 
route to Grafenwoehr,  all vehicles were checked by the operators and DA 
Form 2404 completed.    Deficiencies noted consisted of flat tires,  burned 
out headlights or inoperative trailer  lights.    Only one vehicle,  an M-52 
5-ton tractor had to be replaced.    The transfer was inoperative on this 
vehicle and it could not be replaced prior to the unit's departure time. 
The company was originally scheduled to depart at 0500 hours,   13 January 
1969.    This was rescheduled for 0548 hours,   11 January 1969.    This al- 
lowed approximately twenty-eight hours for operators checks and  loading 
of MEE.    More time scheduled should have been allowed in light of the 
necessary adjustment of Central European Time from Eastern Standard Time. 
The PLL did not match that submitted by the unit.    PLL records were not 
included with  the packet issued. 

LESSONS LEARNED; 

(1) The equipment's over&11.condition exceeded expectations. 

(2) UARG had all vehicles and equipment ready for issue to the 
Advance Party, 

(3) The amount of time allowed the Advance Party to sign for the 
unit's equipment,  approximately three days,  proved sufficient. 

RECOMMENDATIONS; 

(1)    At  least three days should be allowed to perform operators 
maintenance checks prior to departure from UARG.    This period would also 
allow personnel to adjust to the different time schedule. 
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(2) For wheel vehicle units, Advance Party departure can be  limited 
to three or four days prior to the main body if only an inventory of 
equipment is expected. 

(3) An effort  should be made to have the unit's FLL as submitted on 
hand for issue.     The records required for maintaining a FLL should be 
included with the repair parts. 

JOHNSON 
fl CPT,  TC 

Commanding 

6/ 
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DEPARTMENT OF THE ARMY 
IOOTH TRANSPORTATION COMPANY 
Fort Eustis,  Virginia    23604 

10 March  1969 

TOPIC;    Operational Readiness Staging 

DISCUSSION;     The unit departed Spinelli Barracks, Mannheim for Grafenwoehr 
at 0548,   11 January 1969.    All drivers had been thoroughly briefed on 
routes to be followed,  emergency procedures and maintenance operations to 
be performed enroute.    Preplanning by UARG was evident as much had been 
accomplished to make the Autobahn as  safe as possible for REFORGER units. 
Routes were marked with REFORGER directional signs from the Start Point 
to the Release Point.    The only improvement in the signs would be to make 
them luminous  for easier detection during periods of reduced visibility 
and darkness.     Three Convoy Control Centers were established on the route 
to furnish maintenance support,  recovery facilities, medical and military 
police support.     Radio frequencies were disseminated to each march unit 
commander in the event emergency contact with the CCC's was required.    The 
maintenance  support was exceptionally efficient.    The company experienced 
eleven vehicle failures enroute.    All of these vehicles were repaired and 
joined the unit within twenty-four hours.    The last march unit closed into 
Grafenwoehr at  1930 hours,   11 January  1969.    The company was billeted at 
Camp Cheb,  Grafenwoehr in GP Medium tents with other units of  the Third 
Support Brigade.    Logistical support was furnished by Task Force Gypsy, 
a provisional unit formed by the brigade.    OPCON passed to  the 3rd Support 
Brigade upon closure.    The company erected two Maintenance Tent Frames 
for organizational maintenance.     The period 12 January through  15 January 
was spent maintaining the vehicles and making the necessary preparations 
to insure operational readiness.    Most  sets and components were inventoried 
and shortage lists submitted to the UARG Liaison NCO.    Due to the facili- 
ties available,   it was not necessary to unpack all of the TOE equipment. 
Those items  that were not opened were accepted at the preposition site 
without being rechecked.    The company's maintenance section went into op- 
eration and insured that all vehicles were operational.    On  13 January 
1969,  the company received a warning order to prepare for displacement 
to Nürnberg  to move the Main Body from the airport to the east train 
station.    The unit was to depart for Nürnberg on 16 January  1969.    A liai- 
son visit Co the USARGE Center and the North Bavarian Support District 
was conducted on  13 and 14 January.     Convoy clearances were obtained from 
WO Nürnberg,    All administrative details were finalized with  the tenant 
unit,   1st Battalion,  94th Artillery. 

LESSONS LEARNED; 

(1)    Extremely rapid deployment  from the prepositioning  sites is 
possible. 
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(2) The Convoy Control Centers furnished exceptional maintenance 
support along the convoy routes. 

(3) Effective maintenance can be accomplished under extremely adverse 
weather conditions in the Maintenance Tent Frame (an average, of eight 
inches of snow was on the ground during the operational readiness phase). 

RECOMMENDATIONS; 

(1) The Convoy Control Centers should be utilized in future REFORGER 
exercises. 

(2) Equipment which is not required to accomplish the mission should 
remain crated and preserved throughout the exercise. 

(3) REFORGER Directional Signs should be luminous for easier detec- 
tion during hours of darkness or reduced visibility. 

MüLIAN Ri JOHNSON 
CPT, TC 
Commanding 

£3 
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DEPARTMENT OF THE ABMY 
100TH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC;     Field Training Exercise 

DISCUSSION;    On 16 January  1969  the main portion of  the company departed  for 
Nürnberg.    The planning  for  the Main Body's arrival called for 36  each 2%-ton 
cargo vehicles and  10 each 5-ton tractors with  12-ton stake and platform 
trailers.    An additional nine 2^-ton cargo task vehicles were taken as back- 
up.    One hundred twenty-seven men participated in the operation.    The com- 
pany closed into William 0 Darby Barracks, Nürnberg at  1030 hours,   16 Janu- 
ary.    On the 17th and  18th of January,  the company made practice runs  from 
the airport to the train  station.    Additional coordination was effected with 
USARGE to insure accomplishment of the mission.     The vehicles were parked 
at the airport and left until 20 January.    Several coordinating conferences 
were held with LTC Carey,  OIC DARGE.    Plans called  for one plane every 
thirty minutes.    Due to a three hour break in arrival time,  the first air- 
craft was to be taken directly to Grafenwoehr by  the 342d Trans Co.    All 
other missions were handled by this unit.    The first aircraft landed at 0903 
hours and was loaded out  to Grafenwoehr by the 342d Trans Co.    The next air- 
craft  landed at  1230 hours and was convoyed to the  train  station.    During 
the approximate thirty-two hours of the operation,  5,122  troops were con- 
voyed to the train station.    An additional 332.5 S/T of personal baggage was 
moved over the same route.    More  than 74 S/T of MEE was moved by S&P from 
Nürnberg directly to Grafenwoehr.    During this operation several aircraft 
were rescheduled due to weather conditions.    As  a result,   from 1105 hours 
to  1243 hours on 21 January 1969,   ten aircraft  landed at Nürnberg.    This 
totaled approximately 950 troops and their baggage to be processed in an 
extremely short time period.    This was accomplished with a minimum of delay 
by reducing the convoy from seven to five vehicles  thereby allowing an 
extra convoy to work the route.     This did not cause  excessive overcrowding 
as the average truck load was only 19 personnel.    All transitions went 
smoothly with no time  lost in the change.    The last convoy departed the 
airfield at 1935 hours on 21 January 1969. 

On 22 January 1969 the company was split.    One platoon of twenty 2^-ton 
cargo vehicles and six 5-ton tractors with S&P were dispatched to Augsburg 
to support the 3rd Brigade,  24th Infantry Division  (Orange Forces).    The 
remainder returned to Grafenwoehr to furnish general support to the Blue 
Forces.    The third platoon departed for Augsburg at  1430 hours.    The re- 
mainder departed for Grafenwoehr at 1545 hours,  22 January 1969. 
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During  the period of the FIX,   the  third platoon compiled a total of 43,608 
miles and  transported 257 S/T of   supplies  and equipment.     They operated out 
of Hohenfels  training area during most of  this time.     The remainder of  the 
company was in a general support role and averaged only four dispatches per 
day.    Vehicle availability averaged 95% during this period.     The 342d Trans 
Co was in a similar situation but did not have a platoon detached.    The 
percent of vehicle utilization during this period was extremely low for 
both  the  100th and the 342d Trans  Companies.    The FTX terminated on 4 Feb- 
ruary 1969,    Due to adverse weather,  the third platoon did not close into 
Grafenwoehr until  1500 hours,   10 February 1969.    On 29 January 1969,  a 
conference was  conducted by the CO,  USARG Forward,   on repositioning pro- 
cedures  for nondivisional units.     This unit's departure date from Grafen- 
woehr was moved up to  12 February  from 25 February. 

LESSONS LEARNED; 

(1) It is feasible to plan on utilizing a REFORGER transportation unit 
to move the Main Body of REFORGER personnel with minimum lead time. Equip- 
ment and personnel are capable of performing the mission. 

(2) Backup transportation may be required in the  event weather forces 
a stack up of aircraft.    However,   at one period a flight  landed on the 
average of every 9.8 minutes and was cleared in acceptable time. 

(3) For an exercise of this duration,  transportation assets were in 
excess of  requirements.    This would probably change during   sustained combat 
support operations. 

(4) The exercise familiarized most personnel with USAREUR operating 
procedures and conditions. 

RECOMMENDATIONS: 

(1) REFORGER transportation units  should be utilized in support of 
future REFORGER exercises.    This would enable the transportation units to 
remain technically and tactically proficient for their USAREUR mission. 

(2) Transportation assets  should be fully utilized during  the next 
REFORGER exercise in order  to  conduct a  thorough test of  the  equipment. 

'JULIAN R* JOHNSON 
CPT,  TC 

v      Commanding 

US' 
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DEPARTMENT OF THE ARMY 
100TH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC:    Maintenance Stand-down 

DISCUSSION:    The maintenance stand-down was conducted during 4 February 
through 11 February.    On 4 February a maintenance team from UARG con- 
ducted the initial TI on vehicles and equipment available at that time. 
Those deficiencies or shortcomings found were corrected immediately.    The 
remainder of the company's equipment was inspected at 0800 hours,   11 Feb- 
ruary, after the closure of the third platoon from Augsburg.    Organiza- 
tional mechanics and drivers corrected these faults as they were noted to 
insure that all vehicles would be operational for the unit's displacement 
the following morning at 0500 hours.    During the later stages of the FTX 
and until the unit left for Mannheim,  approximately 200 parts were re- 
placed.    General Support Maintenance was furnished by Co D,  1st Maint Bn, 
a REFORGER unit.    The quality of support was excellent.    On 5 February 
from 1800 hours to 2200 hours, all TOE equipment and OVM was preserved 
and packed by UARG.    This was accomplished rapidly due to accurate inven- 
tory conducted by the unit.    All equipment was cleaned and prepared for 
crating by the company.    During this period a few vehicles required Re- 
ports of Survey.    The task of completing most of the paperwork was easily 
performed.    However, excessive delays were encountered due to the delay 
in not having a centralized Report of Survey operation for nondivisional 
units at Grafenwoehr.    Orders appointing the surveying officer had to be 
published in Stuttgart and mailed to Grafenwoehr.    This developed into 
the major administrative problem at Grafenwoehr.    Until the surveying 
officer released the vehicles, no repairs could be made.    This caused 
three vehicles to be left in support maintenance when the unit departed 
for the Mannheim prepositioning site.    The unit departed Grafenwoehr at 
0500 hours,  12 February 1969.    As the company cleared the Start Point, a 
heavy snow was falling.    The weather remained generally bad all the way 
to Mannheim.    The company lost four vehicles enroute to Mannheim.    Three 
were due to maintenance problems above organizational level and one due 
to a traffic accident attributable to road conditions.    Convoy Control 
Centers were established along the route in the same manner as those for 
the convoy to Grafenwoehr.    Again, maintenance, medical and military po- 
lice support were made available.    In addition,  each CCC had hot coffee 
and soup available.    The return route was marked in the same manner and 
driver information packets with the route description and emergency pro- 
cedures were furnished to each driver.    The company closed into Turley 
Barracks, Mannheim, at  1910 hours. 

66 
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LESSONS LEARNED; 

(1) Administrative procedures, especially in regard to Report of Survey, 
need refinement for nondivisional units. 

(2) Accurate inventories and correct property accountability procedures 
contributed greatly to the ease of acceptance of TOE equipment and OVM by 
UARG. 

RECOtflENDATION: 

(1) A central appointing authority should be established in the major 
training areas to handle such administrative details as appointing survey- 
ing officers and administering military justice. 

(2) The initial technical inspections should be continued in future 
exercises as an aid to unit maintenance sections. 

(3) Accurate and complete inventories should be compiled prior to 
taking equipment to the UARG packing and crating unit for processing. This 
greatly reduces the time required for processing. 

IAN R/JOHNSON JULIAN 
CPT, TC 
Commanding 

£7 
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DEPARTMENT OF THE ARMY 
100TH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

TOPIC; Turn-in of Prepositional Equipment 

10 March 1969 

DISCUSSION:    The company received an initial technical inspection from 
USARGE/UARG at 0800 hours on 13 February 1969.    Established procedures 
included the initial TI,  steam cleaning, final TI and acceptance.    Gen- 
eral Support Maintenance was furnished by the 88th Heavy Equipment Main- 
tenance Company, 8th Maintenance Battalion.    Following the Initial TI, 
vehicles were moved to maintenance bays furnished by the  181st Trans- 
portation Battalion.    At this time all faults were corrected by either the 
operator,  organization maintenance personnel or mechanics from the 88th 
Heavy Equipment Maintenance Company,  or a combination of all three.    The 
vehicles were then driven to Taylor Barracks for steam cleaning.    A team 
from the company processed all vehicles through this operation.    Steam 
cleaning was necessary due to the extremely cold weather experienced at 
the time.    Due to limited facilities, the steam cleaning operation was 
the most time consuming step in the turn-in process.    Following the steam 
cleaning,  the vehicles were returned to Turley Barracks  for final inspec- 
tion.    It is noteworthy that only one vehicle was turned down at this 
inspection.    The rest were accepted and driven to Spinelii Barracks for 
return to the preposition site.    All vehicles were turned in by 1520 hours, 
20 February 1969.    A total of 480 parts,  from a light bulb to an engine, 
were replaced at Turley Barracks.    Many of these consisted of windshield 
wiper blades and arms.    It is felt that all vehicles repositioned are in 
combat serviceable condition and are capable of performing their mission 
in future exercises or contingencies. 

All engineer and nonmechanical equipment was returned tc  storage.    Thif; 
equipment was turned in by 1530 hours,  16 February 1969, 

The Property Book Officers from this unit and the PBO from UARG spent 
several days conducting a joint inventory.    Incomplete maintenance action 
on vehicles due to delayed Reports of Survey were the primary obstacle. 
All other property was accounted for and on 2 March 1969 our PBO was 
given verbal clearance by CW2 Dardif, S-4, UARG.    There appears to be a 
problem as yet unresolved which may require the unit's PBO to return to 
ÜSAREUR.    This could have been prevented had an efficient Report of Survey 
procedure been established.    The unit departed USAREUR on 3 March 1969. 
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LESSONS LEABNED; 

(1) An effective and standard procedure needs to be established In 
regard to turn-In of equipment pending completion of Reports of Survey. 

(2) Adequate maintenance facilities were made available to the unit 
for preparing equipment and vehicles for preposltlonlng. 

(3) Steam cleaning vehicles developed Into the most time consuming 
action due to limited facilities. 

RECOMMENDATIONS; 

(1) A standard operating procedure for turn-In of vehicles pending 
Report of Survey action should be established for nondlvlslonal units, 

(2) Positive, written clearance must be obtained by unit PBO's to 
preclude possible returns to USAREUR to clarify property accountability. 

siisr, 
JULIAN R^ JOHNSON 
CPT,  TC 
Commanding 
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DEPARTMENT OF  THE ARMY 
U.  S. ARMY TRANSPORTATION CENTER AND FORT EUSTIS 

Fort Eustis, Virginia    23604 

20 March  1969 

TOPIC;    Predeployment Preparations 

DISCUSSION;    Personnel  turbulence within the  100th Transportation Com- 
pany immediately prior   to deployment was created by overseas   levies 
imposed by Department of the Army and replacement of personnel unquali- 
fied to deploy with the unit.     Turbulence  is not considered  to have been 
any more  severe  than in other units with deployment missions. 

RECOMMENDATIONS: 

(1) REFORGER units be considered no different than other units of 
equivalent REDCAPE with the exception that all assigned personnel have 
at  least  90 days remaining to ETS. 

(2) Replacement of personnel upon receipt of overseas   levy or  90 
days prior  to ETS should be a continuing policy. 

(3) One week prior to deployment REFORGER units be exempt from 
DA levies. 

7P 
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DEPARTMENT OF THE ARMY 
100TH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC;     Redeployment 

DISCUSSION;    Preparations  for redeployment were initiated  at Grafenwoehr 
on 8 February 1969.    Most MEE was  packed in conex inserts  and ready to 
be banded by 9 February.     The actual banding was accomplished at Turley 
Barracks, Mannheim on 25 February,     Two outprocessing conferences were held 
with UARG personnel at Spinelli Barracks,    The initial conference was con- 
ducted on 24 February during which MAC mission numbers and passenger lists 
were furnished to  the unit by USARGE.    Both  the passenger manifest and 
cargo manifest were submitted to USARGE on 26 February.     Copies were re- 
turned  to the unit on 1 March  1969.    Coordination for transportation to 
Rhein/Main AFB was  effected at  this conference as well as  a pick up time 
for the unit's MEE,     The final outprocessing conference was conducted on 
1 March.     This brief conference consisted essentially of verifying previous 
information.     The company departed Mannheim at 030430Z Mar  for Rhein/Main. 
The unit redeployed in two flights,  the first departed Rhein/Main AFB at 
030725Z March  1969 with 94 personnel and approximately 300 pounds of 
yellow Disk TAT.    The second flight departed at approximately 031200Z 
March,     Slight maintenance problems  caused  the first flight  to be delayed 
for approximately two hours  longer  than scheduled at McGuire AFB.    The 
S-3 of  the 38th Transportation Battalion was notified of  this development 
via AUTOVON at 1910Z 3 March.    At 2015Z  the first flight departed McGuire 
and landed at Lang ley AFB,  Virginia at 2100Z 3 March and closed at Fort 
Eustis at 0045Z, 4 March  1969.    No  significant problems were encountered 
by either flight. 

LESSONS LEARNED; 

(1) MAC flow charts are disseminated in ample  time  to  allow units 
to prepare necessary documentation  for redeployment. 

(2) The redeployment  functioned  smoothly in every respect. 

RECOMMENDATIONS; 

(1) Units should prepare MEE for redeployment at the earliest possi- 
ble time consistent with theii  assigned mission. 

(2) Future REFORGER exercises  should incorporate most of  those re- 
deployment procedures utilized in REFORGER I. 

FOR OFFICIAL USE ONLY   /A™ äZ,™ 
CPT, TC 
Commanding 
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DEPARTMENT OF THE ARMY 
U.S. ABMY TRANSPORTATION CENTER AND FORT EUSTIS 

Fort Eustis, Virginia    2361M 

2Ü March 1969 

TOPIC;    Security Classification 

DISCUSSION;    Documents published by the Military Airlift Command bearing 
the protective marking of FOR OFFICIAL USE ONLY contained information 
classified CONFIDENTIAL or higher in USAREUR and COMZ documents.    Person- 
nel of the unit were prevented from informing dependents of the exercise 
until 6 December 1968 (the date of the public announcement).    This did 
not provide sufficient time for arrangement of appropriate domestic af- 
fairs.    MAC OPLAN 927, Redeployment Schedule, was initially classified 
CONFIDENTIAL and subsequently changed to FOR OFFICIAL USE ONLY making it 
impossible to inform dependents of arrival of sponsors at arrival air- 
field. 

RECOMMENDATIONS; 

(1) A Joint agreement between participating services as to the 
classification of documents. 

(2) Provide an unclassified portion of the plan in order to enable 
proper planning of domestic affairs. For this purpose, an unclassified 
orientation to Include month, general area, and length of the operation 
could be disseminated to adult dependents. 
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AKPHO-G3-OP (5 Mar 69)     1st  Ind 
SUBJECT:    After Action Report:    Exercise REFORGER I 

DA, HQ III Corps and Fort Hood, Texas    76544 7 APR 1969 

TO:    Commanding General,   Fifth US Army, ATTN:    ALFGC-OP, Fort Sheridan, 
Illinois    60037 

1. During the personnel buildup of units participating in REFORGER I, 
difficulties were encountered in maintaining required strengths due to 
overseas levies from higher headquarters. Relief was not granted for 
these units from levy until approximately one month prior to departure 
date. It is recommended that deferment from all levies for future 
Reforger exercises be provided a minimum of 90 days prior to departure 
month to permit better continuity of operations and to provide minimum 
time for training and qualification of personnel. 

2. With reference to supply actions recommend that Zone VI TA50-901 
clothing be maintained in each REFORGER unit and that MTOE changes be 
made on those units whose radio communications equipment was determined 
to be inadequate. 

FOR THE COMMANDER: 

J  LEE L.  STEfAIlfTTT^r^ 
2  Incl ^K-Colonel. AGC     **'c ' «*<- 
1. After Action Report /      Adjutant Gcnaral 
HHD 36th Med Bn                       ^/ 
2. After Action Report 
Co D 440th Sig Bn 

Incl  5 to Incl  2 
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DEPARTMENT OP TFE ABMY 

HEADQUAHTSiS,  36TH MEDICAL BATTALION 
KWI uOOD, EIXAS   76544 

SUBJECT!   After Action. Heport, Exercise HEffORGER I 5 March 1969 

THHOt Conmanding General 
III Corps and Port Hood 
ATTNi    G-3 
Fort Hood, Texas 76544 

THHOi •   Commanding General 
Fourth US Arny 
ATTNt G-3 
Port Sam Houston, Texas 76544 

TO i     Commanding General 
Fifth US Amy 
Port Sheridan, Illinois 60037 

t   REFERENCES t 

a« USCOffiEÜR QPORD 7-68 dated 21 Dec 66, 

bfl ANNEX C^ (MEDICAL) to 7th (US) Corpa Exercise Directive for Exceriee 
CARBIDE ICE. 

c. 7th Medical Brigade CPUN 3-68 for Exercise REPORGER I dated 12 Deo 68, 

d» Appendix X, to Annex L (Airstrlke Action Agent's Final Report), 

o* USCQNARC Heg 350-1. 

f. USAHSTRIKE Message 68752 DTG 02219^2 Hcv 68, 

g» USABSTBIEE Exercise Directive REFCdGER I Dholae, 
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2*    GSHHSUX: 

r.,    RSP0RG3R I dr.tos vraro fixed r.t 16 Jrjx-l6 Fob 69«    Tao co-Tdünclng 
dcto wr.s chrjigod to 12 Jrii 69 riid romninod unchrJigod,   llbcorciso UlIPORGIiEl I 
wn.3 oxocutod P.S firvrJLly schodulcd. 

b, OVSUiLL 3X310Eil! O.U;r;CTIV3St 

(1) To test the or.pr.bilitioö of IGPORGH I tinito to deploy fron 
COITUS otr.tions to the Grrienwohr-Hohonfols Trr-inine rx^r.,- 

(2) To provide EIFORGIR personnel with more r^rlistio and 
offoctivc trr.ininj oxercisos. 

(3) To frnilir-rize R3F0RGill pcraonnol with the wor.thor cud tcrrrJLn 
conclitioncj of tho Suropcrn Continent. 

c. MSDIC.Ji OBJSCTIVSSi 

(1) To f.yiilirjrize tho Roforger 3::ci-c:80 MclicrJL Uniis with tho 
nrtcrirl md cquipuunt r.v^ilr.blo for then in Duropo, 

(2) To provide r. more rcrlistio vehiclo for pr.tiont c:.ro trr.ining» 

(5)    To f^iilirxiso Roforgor personnel with th-j mothodo raid procodnros 
reqiiiroC to px-cpooition uodicrl ar.'üorirl rjad o-iuipnent, 

FOR TLB COMIODSRi 

■'   ,/   '■' r ~N"^ - 

8 Inol: V/ILLiAM P. 1©RRI3 
1, Proprrr.tion Cr.pt,    MSC 
2. Doploynont Adjutnnt 
5.    Dr^uing of propositioned 

oquipi-iont 
4. Cpurr,tionr.l Ro-.dinosa 

ütngine 
5. Fiold Training Uxorciso 
6. Mrinten-nco Strjid-down 
7«    Turn in of prapooitioncd 

oquiprient 
8,    Rcdeployuont 

IS" 
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TOPIC:    Prepare.;jion    OIJ 56th M.dical Battclion 

DISCUSS ION:    Headquarters J>Gt:i Modicnl Battalion initiated preparations 
for Operation   R3PORG3R I on 24 June 1968.   Requisitions were submitted 
at that time for all MOS vacancies;.    The unit experienced no difficulty 
in obtaining personnel.    The normal rotation of personnel did hinder the 
effort of the unit to become combat ready.    This problem was solved on 
6 Dec 68 by a messcge from CG ÜSCOKARC that exempted this unit from 
personnel levies. 

On 8 Sep 6ü this Headquarters started the basic unit training cycle 
under Army Training Program 3-200 and participated in the following 
Battalion level field training exercises with attached units: 

a. 21-25 Oct 68 
b. .1-7    Nov 68 
c. 16-19   'ov 68 

L'ho Batt-JLion Jtf.fi porbicipated in th.i following Corps lovel coim-.d 
p03t jxorci iua: 

a. Pr^ IroA Khight I 
b. Iron Knight I 23-26 Aug 68 
c. Iron Knight II 11-14 Oct 68 

The following pra-deployment orientation subjects for Exercise R3P0RGBR I 
were integrated into the basic unit training schedule: 

a. Soviet Military Liaison Mission (All personnel were issued 
AS Form 5251, dated 1 Aug 64) 

b. Geneva Convention 
o.    German American Relations 
d. DisolpLlne and Military Courtesy 
e»    Code of Conduct 
f. Survival i Escape and Evasion 
g. Chemical, Nuclear and Biological Training 
h.    Border Restrioation 
im    U.Se Customs and Agrioul.ture Inspeotions 
j.    Seasonal Hazards ( winter ) 

Basic Chit Training Program was; completed on 2 Deo 68. The Battalion 
Headquarters underwent an Operational Readiness Test administered by 
G-3 Training Division. Ill Corps and Fort Hood under the direct 
avqper^iadon of III Corps Surgeon's Office on 3»4»5i Da» 68« The. Unit 
was designated: "Combat RBady", The remaining time before redepoyment 
was occupied by POM qualifications under Port Hood Reg 210-38» driver 
training testing in accordance with USAREIÜR Pan 55i1» cadi supply 
preparatioi»,. 

Inol 1 
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On 12 Dec 60 each individnal uas iasiied a itacking list for his 
personal equipment as directed "by COM2 Message dated 6 Dec 68 ( see ÄP? 
'   ) Ihe packiii» and shipment of botli KHa and pe.sonnel equipment v/as 
completed by 9 Jan 69. It was palatized and transported to Air Force 
facilities at Bersstrom Air Force Base on 12 Jan 69, Transportation 
arrangements of bdith equipment and personnel were handled through 
transportation Officer, Port Hood, Texas, Coordination of prepatation 
wore a joint effort of Mr F^rrell, G-J III Corps and tlie Battalion 
Commander and staff» 

LESSOIT mAKOJh 
1 • Exei^ption of unit fron pei^sonnel levy solved the major 

personnel problem, 
2, Participation of Battalion Staff in III Corps Combined Anns 

CPX enable Staff to train at appropriate level for operations 
dur.iing REPOßC-ER I. 

3. Use of III Corps and Fort Hood Reg 210-38 Facilitated POM 
qualification of unit. 

4. One footlooker and one diffel bag proved adequate to ship 
each individual's personal gear and TA 50 equipment, 

5» Use of Project Officer at Corps or Post level waft essenrial 
for efficiant prepatation and mecessary coordination of RliFORGER I, 

RSGO^ENDATIOFSt 
1, All iCIPOBGER Units be exempted fron levy for 90 days prior 

to deployment, 
2. All  ffiFOHß U Units of Battalion sixe have Staff Pankicipation 

in CPX's of Division level or higher» 
5, Continued use of III Corps and Fort Hood Re{r 210-38 for POM 

qualification, 
4. A Preject Officer be appointed at Post or Corps level 

to coordinate prepatations for future RüTORGER Exercise us was 
done in this exercise. 
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jAppondlx 1 Ä) Inolosuro 1     (Logj^tics) 

1»    Below ia a list of tho lur'.'^icirJ. oquipmont to be worn or c&rriod. 
by tho individual soldier during +lie doploymcnt and rodoploymont phaao, 

a,    ühe following Clr^s II items will be worn or crrried by the 
individualt 

Bog, Duffol 
Bolt, Itouscrs 
.Boots,  Combat 
Buckle, Bolt 
Bolt,  Indiv Equip 
Case, Viold First iJ.d V/Paokct 
Case, Ammo  (2) W/4 Magazine 
Erawora,  Cotton (Optional) 
Glovo,   Inserts, h!ool 
Glnvc, Shell, Loathcr 
HancUccrchiof 
Helmut, Stool, W/Lincr 'yCrjaaouglcgo 
Cover, Brown 
Necklace ID,  Teg 

Undershirt, Vfool  (Optional) 
Drawers, Wool (Optional) 
Fiold Pack, Canvas 
Scarf, irool 
Shirt ^ool Flannel. 0G108 
Suspondcrs, Trousers 
Suspenders, Field, Pack 
Trousors, Vool Serge, 
0G108  (Optional) 
Trousers, Field, Cotton (0010?) 
Protective Mcsk, Field 
Individual 1'oapon 
Wr.tch (If .':vailable) 
ID,  Tag, Poraonncl 
Coat, M-,ns 0G107, w/Linor 
(Fid Jkt) 

>.    The following items will be packed in the field pack whi»h will 
'bo individually trggod and hand orjrricd bv oaah" soldier - in addition, 
ncccsaary Class VI (Personal domr-nd items) (o.g«,  soap, razor, razor 
blades»  tooth brush,   tooth pruato, after shave, shaving soap, et«.) will 
be packed, for accessibility, in the field pack» 

Drawers, Cotton (j) 
Undershirt, Cotton (5) 
Socks, Cushion Solo  (?) 
Poncho, Nylon 
Knife 
Fork 
Spoon 

Moss Pan 
Toilet ixticloa 
Canteen Cup 
Cantocn cover 
Canteen 
Cap,  Fiold, Pile 

o,    Tho following items will bo packed in individual duffel bags 
whioh will be palletized and loaded onto troop carrying aircraf ti 

Bag, Barracks 
Beg,   'ater-Proöf 
Blankot. Bed 
Parka, ItJis, Cotton 0G106 
Liner, P-rk'., 0G106 
Carrier,  Intrenching Tool 
Mask, Cold ' bather 
lütten, Ins-rt 
Mitton, Shell 
Strr.p, Carrying 

Intrenching Tool 
Case, Sleeping Brg 
Mattress,   Pneumatic 
Shelter E%lf,    "/Rope & Polos 
Sleeping B»rg 
Sling,  Carrying, >g « Case 
Hood, wint;cr, 0G10' 
Bryonet,  'f/Sc.bb-rd 
Boots,  Ins'ulatod 
CVC Helmet; (For Track Voh Crow 
Mon) 

7^ 
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Strap,  Piold Pr-ck, i.dr,ptor 
Coveralls, wct iror,thcr (if j.vn.ilablc) 
tvershoos, Hubbor 
Linor,  Trousers 

GOKS1C3, Driving (if Auth) 
Prxkr,, r'ot V'er.thcr  (if Avrllablo) 

d.    The following items will be pr.ckod into a footlockcr  (vithout 
tr.'-jr) rjid shipped by troop cmying r.ircrri'tt 

Boots,  Combat 
Cr.p,  Grjrrison 
Cap, Utility 
C:p,  Field 
Coat,    'ool, ^44 
Drawers,  Cotton (2) 
Drawers, "ool 
Hrndkcrchief 
Insignia,  US 
Insignia,  Branch of Service 
Insignia, Hank 
Necktie, Hool, Black 
Overcoat 
.lain coat 

Shirt, Cotton, Polyester 
Shirt, Utility, GG107 (3) 
Shoos, Dress Oxford, Black 
Socks, Cotton, Black 
Socks, Cushion Sole 
Towel, Bath 
Trousers, '.'ool iT-44 
Trousers, Utility,  0G107 (3) 
Undershirt, Cotton  (2) 
Shirt, Vool Flannel, CC108 
Trousers, Field,  Cotton, OG107 
Civilian Clothing (If Auth) 
Coat, K-JXS,   (Fid Jkt) 

c. Parka with liner will bo last item packed in the duffel bag, so 
^.t will be re-.dily available if needed. Wie CVC helmet should be p-,cked 
immediately under the parka (If Authorized), 

2.    laSCSLLJfSOUS» 

a. All cargo must undergo customs inspection to preclude entry of 
unauthorized items into FHG or upon return to COKDS. 

b. Insure that stowed and h-Jid c-rriod brg^ago docs not contain 
inflamnabic or explosiven.    Portable radios will not be turned on 
during flight.    Plash bulbs will not bo carried in stowed b -gg-ge.    Only 
cotton filled lighters -re pernitted aboard an aircraft,  and only when 
c a-ried on the passenger's person - other type lighters will be empty 
of fluid or g s content. 
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TOPICi    Deploymont HUD, 36th ü-jdical Batttlion 

JUBCBSSiDSi    The Advance-P?.?+,y,  consisting of Property Book Officori 
Supply Sergeant and one clerk, departed from Fortes APB, Kansasi »n 5 Januaiy 
1969f arriving Bhein Main AFD, Germany on 6 Jpnroary 69» 

The; Main Body conaisting of 7 Officers and 27 HI departed Port Hood, by 
government bus, at 1000 hours on 12 January 1969, and oxrived at Bergstrom APB, 
Texas, for further transportation to PRG.   The aircraft (C-I41), with reclining 
seats departed at 1200 hours, on 12 Januaiy 1969i aiid r-rrived at Hhein Main APB 
Öormr^iy,  after a refueling stop at Dover APB, Delaware,  at 1000 hours,  15 Januax 
1969c 

Jpon arrival in PRO, representatives from ÜSAEG3, met and briefed personnel 
The 50th Medical Group and UABGE furnished our escort and nocessaiy trensportat^ 
to nove this units personnel and equipment to Ludwigsburgi where we were 
quartered until our departure for Grafenwohr» 

No proljlems were encountered during th- deployment phase»    Troops arrived 
in Birope rested, with morclo high and capable of performing thoir mission, 

frBSg.'jgsj LBArjiED» The fooding of hot meals enrouta, and the use of reolining typ 
Boats, was a groat morelc factor, and enabled the personnel to arrive in USAHBÜI 
prepared to carry out thoir assigned misäoru 

RECOMMBKDATI0HSt    The Air Force continue its uaa of reclining type seats when 
airlifting troops to USARBÖR or other overseas destinations»    Continued use of 
hot meals while enrouta. 

Inol 2 
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TOPIC» Drawing of Propositioned Equipment HHD 36th Medical Battalion 

BTSCUSSIOH» Tho Unit Propexty Book Officer and two enlisted mm arrived 
in the EK3 on 6 Jan 69 and vere transported immediatly to Spinelly 
Ba"^rack3,R-iuiheim» /jhe drawing of prepositloned equipment   occurred on 
7 'Jan 69 and took 8 houjes. This length of time woa required 'becauae 
UrG. Army Europe Augmentation Readiness Group had not prepacked 
the unit vehicles in air orderly manner and the Proporty Book Officer 
36+h MedioeuL Battalion, had ta hunt fo^ many of the items on the 
proloaded truck». 

On 8 Jan 69 the 50th Medical Group dispatched a team of one 
officer and upprcadmately thirty enlisted men from LudwLgshwg to 
M^juheim to assist the 36th Modioal Battalion in transporting of 
prepositloned equipment to Ludwlgsburg.At 1100 houru., 8 Ja'.i 69» a 
oomroy. InHuding 36th Medical Battalion vehioloa mid  iqulpment left 

• iinihoiri ..?or Lv.Ctrirsh u:, under ■-"tiio oupcrvlsiün öf. ?6lh Hedj'oal 
Battalion PropertyiHook Officer and Liglson Officer, 30th Medical 
Gconpii Tha convoy arrived at Ludwdgsbwrg at approximately t630 hours 
8 Jon 69« The equipment immediately needed wtis then uncrated and 
cKckad undKT the supervision of USARJOTR .'ußnentr-tion nendiness Group 
laision ^'(XU It was found at this time that roquiaitions sutoittod 
at time cf prcpositicning of equipment had not heen filled.  It was 
nJ.oo noted at this time that autordinate medical units had their 
medical equipment stored at sites other than vhere their {yotaeal TO&E 
Equipment   was stored and additional planning, transporation and 

time was required to marry up the unit medical emd general oftulpmtat 
at en appropriate location, 

LESSON LEARKKD» 
1. The use of in Theatre Sponooring Units-.to aoäiat medical 

units in the withdrawal of equipment increases the efficiency   of this 
phase of the operation« 

2, IVe-packing vehicle in disorganiaed manner hy UARO slowocl 
down inventory of equipment» 

RE COMMENDATIONS 1 
1. USAiSQR Medical Sponsoring Units should continne to assist 

medical units being redeployed on future RBFORGER type exerolflcs in 
drftwing both medical and general equipment» 

2. The deploying unit Proporty Book Officer bo sent to prepoaltion 
sites sufficiently in advanoä to conduct loading and inventory of •unit 
vehicles» 
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ttlCt   Operation ßeadiness Staging HID), 36th Medical Battalion 

DI8CÜ33I0BI   At 0700 hours 17 Jan 69 HUL, 56th Medical Battalion and th« 
417th Madioal. Coiopany (Anb) left Ludwig^burg for Grafenwohr iRG.   Bead- 
qparters and Headquarters Detachment ortived at the release point just oatsid* 
ot Orafenwohr at 1720 hours the sane day.    The motor march was cortied out 
in a bi^xer successful manner and was within 2 minutes of the scheduled arrival 
time*   Upon closing to orafenwohr the Headquarters was established in 
sani-pernenoat facilities at Coop Nonnondy,   The battalion assumed 
aperatiohal control of the subordinate units upon their closing at Grafenwoh* 
training sitet 

UNITS CLOSING DATES 

417th) Medical Company (Aob)                17 Jon 69 
5th Surgical Hospital 1Q Jon 69 
517th Medical Conpany (Arib)                20 Jen 69 
Hospital Train 22 Jsn 69 
421at Air Aidb Conpony (3rd Pit)         27 Jon 69 

During the period 18-26 Jon 69 the staff sections established conounicationa 
with higher, adjacent and subordinate Headquarters«   ?rior to our arrival 
ot Qrafenwhr, no radio frequencies were allocated to this Headquarters«- 
The Battalion Comaunicatians Officer contacted 7th Corps Signal Officer, 
\ut no frequencies were available for this headquarters as directed in 
M Mod Bde CPN PLAN (S) 3-68 dated 12 Dec 68.   Also during this period, 
detailed inspection of equipment, including opening of sealed container?, 
revealed several miner discrepancies» however none that would materially 
affect operational readiness of the unit«   The only item found to be 
unserviceable was a duplication machine.    Other discrepancies that caused 
inoonvonienoo included absence of generator grounding rods, missing hose 
and nozsle for the gasoline pod, missing typewriter covers and isst^e of 
the inoorröot insecticide sprayer«  'Support at Grafenwhr was excellent 
except for the difficulty jft. locating maintenance and supply activities. 
All classes of supply wore adequate and readily available.   Two day lau- 
ndry service was provided byttafenwohr Quartermaster Laundry.   On 27 Jan 
69 7th Corp» Surgeon assumed operational control of the 36th Medical Battalion 
sad subordinate unite«   This phase was concluded 28 Jon 69« 

LESSOSS LEARHBD. Medical units, even though they are actually involved 
in patient care, did experience much difficulty in obtaining the needed 
radio frequencies to establish a medical radio net« 

HBCCMMBWDATIOWSi    Badio frequencies be allocated to this Headquarters 
prior to deployment to exercise area« 

Ind 4 
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TOPICi    Field Training Exercise 

DI3CD38I0NI During the field training phase "Carbide lee", the VII Corps 
Surgeon'had operational control of all Non-Divisional medical units. The 
dutiea and responsihilitios assigned each unit vere as follows, 

a, 36TH MEDICAL BATTALIONt    Provide oomnand and control of medical unit* 
under the direction of the 7th Corps Surgeon. 

b, 5TEI SUBGICAL HOSPITAL:   t>pGrate the dispensary at Grafenwohr, augmented 
by tho 547th General Dispensary»    To provide definitive care for all categories 
of personnel authorized medical care and augment other medical units as directed 
Set up a pjortion of the hospital as a static display, 

c» 517® MEDICO COMPANY (CLEkflING)» Operate a dispensary and hospital 
facility at Hohenfels, augmented by tho 731 at General Dispensary, Be prepared 
to deploy one platoon on order.   Augment other medical units as directed, 

cU    417ffi MEDICAL COMPANY (AlffiULANCB) t   Provide ground evacuation support 
for the Grafenwohr and Hohenfels area during exercise "Carbide Ice",   Evacuate 
pationto from the division clearing stations, 

0,    Jd ?LT, 421 ST MEDICAL COMPANY (AIR AMBULANCE):    Provide air evacuation 
support on a mission basis, in the Grafenwohr and Hohenfels training areas, 

f,    57TH MEDICAL BATTALION:   Will furnish a hospital train to run daily 
from the Grafenwohr area to Nürnberg, 130th General Hospital, 

AH duties and responsibilities were discharged in a highly efficient 
manner.    Radio communication   continues to oe a major problem for medical units 
in the field.   Tho absence of simulated patient play enabled the medical units 
concentrate on actual patient care and evacuation.    Minor discrepencies in what 
information should be contained in the Bed "and Patient report developed early 
in the exercise, bat rfiubooqueatly wore resolved faftr patient, activities report see 
AFP» 1) 

Normal S-4 activities, in the support of attached medical units were 
carried out.   Die major problem encountered was the lack of spare parts for 
tho 3/4 ton aribulanoes! (M43).    These ambulances are now obsolete, their 
eventual roplacooalt will correct this minor discreptooy. 

Normal personnel and administration duties were performed without 
encountering any major problems»   No serious accidents or incidonta were 
reported, 3Vo enlisted personnel woro returned to CONUS on emergency leave, 
(For personnel statistics see APP^ 2)   During this phase   the Battalion received 
and briefed a number of distinguished visitors,    (For a list of visitors see 
AEP. 3) 

LESSON LEARNED:   Normal staff function are comparable in different theaters 
and can ^e carried out effectively in a minunun of allowed transition time. 
Elimination of simulated patient play, enables medical personnel to concentrate 
on   .actual   ' care and evacuation of patients, 

RECOMMENDATIONS:   That the quantity and quality of radio communication eruipment 
be increased to enable medical units to better maintain liason with subordinate 
and higher headquarters.    That patient reporting procedures be standardized at 
all echelons of command, 

«-3 
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''P, 1 to Ind. 5, (Patient Activities Report - 28 Jon to 5 Fteb 69) 

REFOFGTJ? KTIENT ACTIVITIKS 

1. Admissions Grai'ciwohr 
U3 

Hohcnfols 
23 

Total 
166 

2, Dispositions 
a*   Jbty 
b»    iru-'Erers 
o*   Dea'bhs 

137 
9 
0 

14 
6 
0 

151 

1 
Admissions 

Nbn PPiFORGSR PATIENT ACTIVITIES 

1. Grafenwohr 
11 

Hohenfels 
39 

Total 
50 

2, Dispositions 
a»   Duty 
b»   Transfers 
o«   Deaths 

1 

I 
13 

1 
14 

1 
Consolidated Patient Activities 

1. Admissions Gxafonwohr 
154 

Hohenfols 
62 

Total 
214 

2. Dispositions 
a«   Duty 
b#   Transfers 
o•   Deaths 

138 
16 
0 

27 
5I 

165 
5J 

3. Upper Respirtory Infection Patients- 124 

4. Cold Weather Injuries- 3 

Ground Amtulonce. Hospital Train nnd Air Ehnountion Operation 

1»    Ground Ambulanoo Operations!    (Hohenfels to Grafenwohr) 
a«   Ambulatory Patients- 15 
b.    Litter Patients- 4 

TotaL-   19 

2«   Hospital Train Operations»    (Grafenwohr to Nürnberg) 
a*   Ambulatory Patients- 32 
b»   Litter Patients- 0 

Total-   32 

?. Air Evacuations»- 
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Appendix 2 To Incl 5 (Personnel Report) 

}6th Med ££L_Surg A17th Med 517th Med TOIAL 

Auth                 8/29 6/96            3/87 5/114 20/326 

Aagd                e/29 4/91           4/85 3/114 19/319 

Mob Des MD         _ 2/                _ 2/ 4/ 

ANC         . 3/               _ 2/ 5/ 
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•pondix 3 to Incl 3 (VISITORS LIST) 

LT GBR HOCKLEHEIN ARMY FRO (RHP) 
mj am McaiBNBf CG, uauiEim JUS COMM 

NU GEH BOmiGHT OÖ . 24TII INF DIV 
COL JÜEL CO. 713 MED 3BE 
COL LINDSBY CO, NÜRNBERG MSD ARE/i. 
COL BINKLEY BHT-UTY USAREOR SURG 
COL WHEELER CHIEF (TNS ÜS/älEOR MED COMD 
COL HOMOIl BEVUTY SURG USAREOR FOR SEVENTH ARMJf 
COT. ALLEN CORVS SmiGECN, 7TH CORPS 
COL SKY CO, 50111   MSD GP 
LTC POWKIS DIV SURG, 24TH INF DIV 
LTC TAYLOn COS LAISON G? 
LTC H/kLLENBACK CO. 440TII SIG BN 
LTC VrDBTTTELD CO, 128TH EVAC IIOSP 
I/EC BENSON CO, #!ST MED GP 
LTC SCHADBER Sr).,7TII MED DDE 
mj HAMILTON U^/JiA 0T3G 
MAJ IRONS DA, OTSG 

3U 
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TOPIC i   Maintenance Standmm, IHÜ), 5ßth Medical Battalion 

DISCUSSIONt   Maintenance Standen coinmenoed on 5 Feb 69 and continued until 
our departure ftom Grafenwohr on 7 Fab 69,    This period was used by the unit 
to inspect and correct all defoc-Luuiea found in unit emiipment,    TJiSQ inspect 
unit vehicles on 5 Peb 69 and cleared them for return to pre-po site.    On 
6 Peb 69 all non-mechanical equipment preservation and repackaging 
was processed through a UARG processing point.    Three pieces of enuipment, a 
pair of binoculara, a detector kit and an insecticide sprayer, were unaccounted 
for during the process as a result of accounting procedures practice* by the 
ÜÄHG team.    The processing point was set up on an assembly line basis where 
the items wera checked at the starting point and the packing list presented 
at the end.   No precautions were taken to insure proper acoountibility of 
smaller items during the processing by UARG personnel.    It was ruite possible 
for the micsing items to have been packed with other emiipment and Just 
not accounted for on paper, 

LESSONS LEABNEP 
1 •   UARG inspection of vehioles at Grafenwehr enabled unit to spot and 

correct deficiencies prior to departure from Grafenwohr, 
2.   The use of an assembly line was the most effective way of preservation 

and packing of non-mechanical equipment and assured departure from Grafenwohr 
on schedule. 

RECOMMENDATIONS I 
"*   1.   UARC continue to inspect vehicles prior to departure from Grafenwohr 

2.    Tighter acoountibility procedure* be instiAited to insure against loss 
or unaccountability of smaller items of equipment. 

Inol 6 
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TOPIC;    Turn In Of Prc^osit-i.oi.jd Bquiiiacnt 

»ISCOSSIQH»   At 0500 hours  r P*H 69 EIB, 36th Horlicr,! B^.t-tr.licn noved. 
fron Grr.fomrahr to Spiiidli Bnrir.cks, l^Jinlioin by nctor vohiclo aonvcy, 
rarrivins't 1620 hours  tjsasr.-i'j dry.    The TO&E,  loss vchiclos, wn^ turnod 
into UAHG personnel prior to 2045 hours tho SPJIO night.    All vohiclos 
wore insiiectod rnd accepted by UAHG on 9 Fob 69 r\nd r, joint inventory vr-8 
coD-ploted by 1600 hours 10 Fob 69,   Al this tine UAHG PBD # 5 rssuncd 
responsibility for r,ll propositioned 36th Ilodicl BnttAliui equipnent# 
The rerjr.indür pf tho tine prior to tho flight an 16 Fob 69 VTS used for 
clcrjiinc, care rnd propr-rf.tion of nininun essential oquipocnt "jid porsonr-1 
^GGr^o for Bhiimont to COITUS.    During this phr.se this unit experienced 
difficulty in Fccoivinö it's nr.il.   This vns duo to tho f^ct thr.t the 28th 
Br-so Post Office tvt Frankfurt fp.ilod to follow vorb-.l r^reenont rxrivod r,t 
by r.ll p'-jtios "jxd confimed by letter, IIQ, United Str.tes Amy ?ostr-l 
Group Europe, dr-ted 10 Fob 69.    This agroonent str.tod tlir.t rr.il for HHD, 
56th liedicrl Br.ttrJ.ion v/ould bo stopped r.t Franlcfurt r.3 of 6 Peh 69 r-nd 
instead of being .forvfrxded to Grp-fenwohr would be routed to Mhnnhein. 
By the tine this aixup wr^ corrected, v/cr.ther conditions further delayed 
thj c-iivory of ;ir-il,    Tho first mr.il delivery for tho unit in li-nnhcin 
wr\s on 13 Fob 69,    This phase concluded 15 Fob 69. 

L^SSOnS LBARITSJ); 

1 •    Inventory of oquipnont ia-.cdiatoly upon rjrrivr.l doos not c'llow Äroporty 
Book Officer and assistants sufficient tine for reorganization» 

2.    Length of tino nocossary for pre-positioning of equipnent was noro 
than rdoqur.tc. 

RBCQIilEmETIOHS; 

1 •    Thr.t UA.3G allow IT5D and assistrnts tino for reorganization after 
arrivr.1 of convey fron exercise site,    Throo (3) hours would bo considorod 
sufficient after 12 hour convoy« 

2« That European postal authorities plan sufficiently in advance so that 
written orders can bo issued for coordination of nril deliveries to units 
rt pro-positioning sites. 

Inol 7 
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TOPIC:    Redep - >ment HHD, 3^5th Medical Battalion 

DISCÜSSIOH:    Redeploymeii; ^,± to CONUS was accomplished essentially in 
the sa/ne manner as the deplo^jnant phase with no problems enoounteretU 
The Hlfl),  36th Medical Battal.ion hoarded a civlT.Ian bus and departed 
Manntieim,Germany at 1c 131$ Fob 69, arriving at Rhein Main AFB at 1614^ 
Peb 69«     Poreonal immmaization records as well as ID Cards and ID Tag» 
were checked by representatives of ÜABG,   Miniraum Essential Equipment 
and personal    baggage was paletized and loaded.    Unit departed Rhein Main 
APB at 16175)^ Peb 69 arriving at Gray Arny Air Pield, Killeon, Texas, at 
17^145 Peb 69, with a two hour stop over at MoGuire AFB,  New Jersey» 
Unit was transported by military bus to Ft Hood, Texas where all MEEl 
and personP-l    baggage was found to be in excellent condition.    No discip- 
linaiy problems were encountered during the Redeployment phase« 

Incl 8 
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DEPAHIMEhT OP IKE AHM? 

D/440th, 566th Signal Battalion 
Fort Hood, Texas 76544 

HQr'366SI-E/440 14 -'-ch 1969 

SUBJECT 1 After Action Report-HEPCBGIiR I (RCS /.TOPS-^oQ) 

THRU« Commanding Officer 
366 th Sigr-il Battalion 
Tort Hood, Texas 76544 

Commanding Genzrcl 
III Corps & Fl Hood 
ATTNi G-3 Ope* 
Port Hood, Tex'is 76544 

TOi   Commanding General 
5th US Army 
ATTNs ALPGC-OP 
Port Sheridan, Illinois 60037 

1. References1 

a. Letter, ATÜPS-CPS-HVR, HQ USCCai.'JlC, subject v.s  above, dated 
24 December 1968» 

b« Letter, AIFGC-GP, HQ Fifth US i*rnyf subject as above, dated 
31 January 1969. 

2* In compliance with the above references the After Action Report 
for this unit is submitted» 

%^CdLLi 
1 Inol KEtIT E. SEILBEl 
as CPT,  SigC 

Copies Furnished! 
CGJ 4th US Army. 
Ft Sam Houston, Texas   7^34 

CO, 440th £ig 2n 
130 NY 09227 

CO, 6 th Maintenance Bn 
130 NY 09227 

Conmanding 
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DEIAKTIiBN? OP THE ARKT 
D/440th,  566th   Signal   Battalion 

Port Hood, Texas 76544 

TpPICh    Preparation 12 I,k_rch l696 

DISCUSSION;,   Preparation for Exercise EaPQRGER I beirari in Sppteraljer 1968. 
The Unit Conanander attended the planning conference held at Pt Riley, Ka. 
on 1 November.    Information and raferonoe mriteriui pcovided at this 
conference v.-as complete ;aid accui'.^to, cllowin/v the unit to conduct 
training- in those subjects which were required for the exercise. 
Permission from STRICOfI was requested at this tine to ship the signal 
shelters mountea on organic vehicles. This pei-nissiou was subsequently 
granted during December. However, information was not reoieved as to what 
special preparations were required for the vehicles,  fie, Anti-Preeze 
Protection Level, 1o W't   Cr-i'-nckcase Oil, Blacked Out U.'i Numbers, Number 
of Tire Chain Sets Required for each Vehicle, Special nigh/JLy "/aming 
Kits, and Turn Indicators on 2^- ton Trucks)The results war. some of 
those requirements were not met on vehicles shipped from CCNU3. The 
unit experienced difficulty in obtaining some of the Zone IV TA 50-901 
organizj.tional clothing. Items uuch as   insulated boots and parkas are 
not stocked at Port hood, and had to requisitioned.  These renuisitions 
were not filled prior to the unitfe dep;.rturo, and clothing was obt~ined 
"on-loan,,from other E3P0RGER units at Pt Hood which did not deploy 
for the exercise. Losser. due to levies continued until 15 December 
1968. For the period October through Docember,  losses totaled 78, while 
gains totaled 128, Of these,  25 were gained during Docenber. liny of 
those gained did not hold the proper MOG, or had not b-en trained on 
tho equipment operated by the unit, (The AN/CRC 50 radio operated in 
Europe by this unit.is only now being issued to Army units   .hroughout 
the world. Very   few newly .'issigned 51M radio operators were familiar 
with this equipment). Training on HP radios, and crypto eouipmont.was 
also h-impered beovope the unit did not posses this equipment at Port 
Hood, Teams authorized this equipment   wore sent to other signal 
units on post for training, but this training could not be integrated 
into the unit training cycle. The late arrival of personnel,  lack of 
qualified personnel, and tho Christmas Holiday period made it impossible 
to conduct sufficient unit training prior to deployment. All lüBB ond 
signal o^uip^ev"+. was crated ^nd marked during the week of 6 December, 
The only proK ■.  encountered waa in obtaining plywood,  i?nd 2X4 lumber 
for internal brt-cing in tha signal shelter. Since standards for internal 
bracing of signal equipment shelters are not published,  these materials 
had to be justified to Post Engineers at Fort Hood, Once  iho requirement 
for those materials was etjtabliohed, the material was dolivored and 
installed with no further problems Tho 16 vehicle.; with signal shelters 
and power generator trailers were oonroyed to Bergstron APB on 10 January, 
The COMZETJH OPORD specified that upon arrival at Rhoin Main the 
vchiclco wore   to be driven to Kleber liascme, in Kiaserslauten. Upon 
arrival at Khein Main the drivers -./ere told that they were to proceed 
in oonroy directly to Grafenwohr. Hasty prcpar .tions had to be made 
at Rhein Main to reciovo the drivers as their flights arrived, feed 
and billet them until they all had arrived, and obtain convoy 
cloaranco to Grafenwohr, 
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LESSONS LEABKEDt 

(1) Zone VI, Tk ^0-901  clothing is not imnediately rvailable 
to GOFJS RSPCPGER Units» 

(2) USAREUR special rcquiment for tactical vehicles arc not 
known in CCMJS. 

(j)    The average 31K radio operator is not familiar with the 
AN/GRC-50 radio operated in Europe. 

9^ 
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(4) Lack of FM and AM r.-dios limit the ability of the unit to 

train. 

(5) Shipment of properly braced signal equipment racunted on 
vehicles   resulted in the equipment arriving for the exercise in 
perfect condition. 

HECCT'KEIfATIOKS; 

(1) Stocks of Zone IV TA50-901 should be maintained at C0KÜS 
installations for use by units conmittod to USAHEUR ÜPIA1JS, or in 
UiJAREUR rocieving ports. 

(2) A cut off date of at least 60 days prior to deployment should 
be establishüd for personnel assignments and roassignments    involving 
R3FCRGER Exercise Units, 

(5) Copies of U3AREUH directives on opur^tion^ maintenance, and 
special safety features required on tactical vehicles should be provided 
to REPORGER Units, 

(4) Standards should be published on what internal bracing   is 
required when air-shipping signal shelters 
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DEPARTMENT OB THS ARMY 
D/440th, 366th Signal Battalion 

Port Hood, Texas 76544 

TOPIC; Deployment 12 March 1969 

DISCUSSION; The unit v/as busaod to Btrgstrom AFB on 12 January. At 
Bergstron the- personnel 'boarded C-141 aircrrft for the trip to Germany. 
One stop was made at Dover AFB, Delaware. The troops v.-ere fed a hot meal, 
then ro-boarded their flight for the remainder of their flight to Rhein 
Main AFB. The aircraft was met at Rhein Ilain by. the ILJiORGER personnel 
and the broops were transported to Kiaserslautcn. At Kiaserslautcn, the 
unit was mot by the Assembly Area Control Group (AACG) • That unit had 
made preparations for messing, and billiting of the unit. The supply 
personnel of the unit then reported to the 6th Maintenance Battalion 
to draw the prepositioned equipment. The unit deployed in convoy 
from Kiaserslautcn to Grfonwohr on 16 January. The equipraont deployed 
from COllUS was collected at Rhoin Main AFB, and convoyed to Grafenwohr 
the same date. Support received by the unit from the Military Police 
and oonvqy control centers during tho move was excellent. The Military 
Police provided traffic control points at the convey entrances and 
exits on the Autobahn, and provided road guides or guide vehicles to 
direct the convoy at points where wrong turns could be rnade. Strip naps 
provided hnd "R-l" signs made tho «anrojr route eaoy to follow. The four 
convoy control centers stationed along the route were well staffed and 
equipped to provide'jninor maintonance, weather and road information, and 
hot beverages for the drivers. 

LSSS0I1S LEARIIEDt 

(1) Ilovemont of troops .jid equipnont by the IB äir ^orce was well 
planned and executed, 

(2) Reception of the unit in Geriiany by PulPORGBR personnel was 
well planned end. executed. 

(5) Convoy Control procedures and facilities were excellent. 

RECOMMENILTIOIIS: 

(l) None 
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DEPARTMENT OP THE KWI 
D/440th, 566th Signal Battalion 

Port Hood, Texas 76544 

TOPIC; Drawing of Propositioned Equipment 12 March 1969 

/■'ilSCUSSIONi The main body of the unit aiidved 1 3 January. A meeting was 
hold v;ith the 440th Signal Battalion, and the 6th Miiintononce Battalion 
to determine what equipment was to bo withdrawn from storage. Packing 
lists were then inventoried Gnd the property picked up on the property 
book. Inventory of the actual equipment -..as net permitted. Although the 
unit stayed at the preposition site until 16 January, it did not have access 
to any of the propositioned equipment. By command dircctivo, none of the 
boxes could be opened, nor any of the loads rearranged. The non-mechanical 
equipment was random loaded on the vehicles without regard to which 
section was authorized the equipment or the vuhiclo. Maintenance of the 
vehicles which failed on the road between Convoy Control Centers was 
hampered because vehicle OEM and mechanics tool 'kits were still crated 
and not available to maintenance personnel or drivers. The equipment 
drawn from storage was inventoried at Grofenwohr during the period 17 to 
19 January. Several minor shcrtagos wero discovered, but these were 
quickly token care of by personnel of the 6th Maintenance Battalion, and 
supply personnel at Grafenwohr. The most notable shortage was the switch- 
box for the 45 KW generators. Since tlu.3 item was not available in the 
supply system for the exercise, one had to be hand-receipted from the 
44Cth Signal Battalion. 

LESS CHS LE/LRKED; 

(1) The PEPOXER miit should furnish a locding plan for each vehicle 
to the supporting mü.intenancc Lattalion prior to an exercise of this type. 

(2) Considerable time was wasted between the time when the equipment 
was signed over to the unit, and the actual inventory at Grafenwohr. 

(5) Vehicle maintenance on the road was hampered because the unit 
did not have the tool kits and OEM available, 

RECOMTIUimTIOKS; 

(1) Equipment should be leaded on propositicned vehicles IAW 
loading plans furnished by the unit. 

(2) Tool kits, vehicle OEM, and PLL should be opened and inspected 
prior to any convoy. 
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EEPAKDMEOT OP THE ARMY 

D/440th, ^66th Signal Battalion 
Port 3oodf Texas 76544 

TOPIC;    Operational Readiness Staging 12 March 1969 

DISCUSSIONi    The unit arrived r.t Grafenwohr on 16 January» ^d proceeded 
to conduct operational testing of all equipmont. Of the 25 vehicles drawn 
from storage, eight required maintenance on the road. Ono required an engine 
change, four required minor assonbly rcplaccnonts (crrhurator, spark plugs, 
air compressor, distrilmtor), one required hrolro adjustment, two had flat 
tires« The signal equipment cLcwm from prcpocitioned storage was in 
excellent condition« However, neither of the 45 KW .-enorators drawn from 
storage were operational. Both were turned in to riaintcnancc and remained 
there until the end of the exercise. The equipment which arrived from CONDS 
was found to be in excellent condition. Crow served weapon.:, -„'ere not tost 
fired in Europe hut word tooted in COKDS prior to the exercise* 

liSSOMS LEiRKDi 

(l)    Prc-jositionod cquipnont    generaly was well mr-int^ined and 
well prepared for the exercise« 

RBC0I2Eim/.TI0!B: 

(l)    Additional road testing of vehicles prior to the units arrival 
would have unoovorod nrny of the defects which were present when tho 
equipment was drawn. 
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DEKiimiEKT OF THE ARMY 
D/440tU, 366th Signal Battalion 

Port Hood, Texas 76544 

TOPICt   Field Training Exercise 12 Hr.ich 1969 

DISCIJSSIONt    The unit deployed frojn    Grafenvohr to its operational site on 
20 January» The Anny   Area Signal Center (AASC) was established as a portion 
of the 7th Arny COKLTXII cations Commnd's networK to provide support for the 
exercise. The Unit operated thrze ultra-high ■frequency (UHP) radio relay 
systems  co Ihree other AASC's. It provided long dietanoe switching servites 
through tne C-BTWHE3L sv.i öchboard and supported the 24 Division Support 
Connand with one AN/lfflC-102 UKF radio   set to tie them into the Amy Area 
Comniunicntions system« The only subscriber   directly off the units switch- 
board was the 440th Signal Battalion Headquarters.   The site was located on   ■*:,_ 
the side of a hill covered with 12 inches of snow.  Initially, difficulties 
were encountered in pos. bioning the equipment and Greeting antennas because 
most of tho units personnel were not familiar wich operations in snow and 
ioe» Qnoc the snow melted,  tho ground bo&uao Soft and marshy, hampering the 
movement of vehicles and personnel. The signal o^upment drawn from 
propositioned storage and that brought from COMUö opomted very well. Only 
a few minor breakdown occurred. However, maintenance on the equipment that 
whioh did fail was hampered because tho PLL issued for tho oxerciso included 
no signal items. This PLL was apparently developed from the equipment in 
storage and did not include parts necessary to repair that equipment deployed 
from CQNUS« The PLL further-did not include parts to repair the Pa-619 

generators deployed from COITUS» This problem becano critical   because tho 
two 45 KW generators drawn from storage did not operate and the unit wra 
forced to rely on   the 15 sets of l'U-619 generators for primary power. By the 

end of the exorcise six of these sets were deadlined for parts. larts 
could not be requisitioned because the supporting naintcunnco activities did 
have parts or tho parts manual for these sets. The generators were initially 
shipped   with 10 wt oil in the crankcaso because the tauperature in 
Grafenvohr was near 0 degrees. During tho exercise several thaws wore 
experienced with the tenporaturos approaching 50 degrees for periods up 
to 15 hours. Each tine the tempcrrturo rose tho generator sets overheated 
and cut off. In some cases darage was done to the generator engines. When 
50 wt oil was used , the generators would not crank in 0 degrees temperature» 
No major problems were encountered in maintaining comnunications during 
the exercise. The major cause of down-time was power failures because of 
the generator problems explained above. In some cases the unit was slow 
in responding to circuit   and system changes. This is attributed to the 
inadequacy of mission training received by the unit prior to deployment. 
Communications were maintained until 5 Pebrurry when the exercise was 
terminated. 
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LESSONS IEABMEDI 

(1)   With tho exception of generators t the equipnant for the 
exercise worked very well. 

(2)The exercise PLL was not adequate for the exercise« 

(5)    Tho unit proved   it could be deployed   and operate in Germny 
dispite weather and training handicaps» 

(4)   Tho cold weather affected the operation of tho I'U-619 generatoa 

HECCMMBNDLTIONSt 

(1) There will alwsys be sone differences in equipnent    operated 
in CQKUS and prepositioned equipnent. Therefore, the PLL for this equipnent 
brought fron CQKUS should be brought by the using unit» (USABEOa OrCBD 

6-68 did not pomit ILL to be deployed)» 

(2) Units deployed on REPCEGQcl   exorcises should notify supporting 
nainten?jico   units in Germny   of the types of equipnent   to be deployed 
fron CdTUS. This will allow the support activities to stock repair 
parts and direct exchange conponents for this equipnent» 

(3) L good 10-W-50 wt oil should be stocked and used for the JO KW 
air cooled genorators. 

9/ 
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DEPARTMENT OF THE AHMT 

D/440th, 566th SignrJ Battalion 
Port Hood, Texas 76544 

TOPIC:   M'-intomnce Stnnd-dmm 

DISCUSSION;    The imits e4uipiacnt was returned from tlio field site to 
Grafenwolrr on 5 F^brucry, Here the equipraent v.'as inspeci;oc",. ;.:iu cleaned. Pour 
trucks required major mr.intonance. One engine was change-d, tirree other trucks 
required support nrdntontmcG on the engines• II.ro a^'.in imintonance support 
for the PU-619 generators was not avrdlt-blo. Ho nudnton-noe was required 
on any of the signal equipment at this tine. 

LESSONS JURIED; 

(l)   Although the vehicles were operated vuv'Cr advorrjo conditions, 
they held up well. The najor prcblen was fuel lcal:ot end plugged fuel lines 
in the Multi-Puel 2^ ton -brucks, 

RECOHiENIl.TIOIiS; 

(1)    Ncno 
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DSmTMEl.T OF THE AHMY 
D/440tli» 366th Signal Battalion 

Fort Hood, Texas 76544 

TQPICi Turn in of Propositioned Equipment        12 Ilarch 1969 

DISCUSSIQtlt The equipment was convoyed back to Kaiserslatem on 10 
Tebruary« On 11-12 February personnel of tho4th and 6th Maintenance 
Battalions inspected all equipment to be propostioned. L  pre-printed 
DA form 2404 for each type of equipment was used. This form listed all 
points to be inspected and saved considerable tiüio by making it unnecessary 
for the inspector to extract the information from the TM« One copy of 
each completed 2404 was provided to the u.it. A te.^m from the unit was 
then assigned to each p4ece of equipment to correct the deficiencies» 
Parts required wore requisitioned through the 6th Maintenance Battalion. 
Maintenance beyond the capabilities of the unit was performed either 
by the 6th Maintenance Battalion or their supportipg units» When the 
equipment had been repaired it was accepted by the 4th Maintenacno 
Battalion and preserved for storage« Non-mech4nical items such as 
tents and tent stoves were cl&anödj and preserved in Grafenvohr on 8 
February. Tents wore turned in at Grafcnwohr and the remaining non- 
mechanical items were boxed and turned in to tho4th Maintenance Battalion 
at Kaiserslatern on 12 February. The entire turn-in process proceeded 
very smoothly« All turn-in was completed by 14 February» 

(1) Considerable time was saved in equipment inspection by the use 
of pro-printed Da. form 2404» 

(2) personnel of the 4th and 6th Maintenance Battalion were well 
organized and trained to assist in prepositioning of equipment» 

(3) Cleaning, and preserving of non-mechanical itocs in Grafcnwohr 
saved considerable time in turn-in of equipment at Kaiserslatern. 

HBCGI&MDATIONt 

(1) Kono 
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BIJPAßTMENT OP THE ARMY 
D/440th, 366th Signr.l Battalion 

Fort Hood, Toxr-s 76544 

TOPIC;    Rodcploymcnt 12 Ibrch 1969 

DISCUSSION» Prcpositioning wcs conplGtod on 14 February. The    period 
14 to 16   Fcbmr-ry was devoted to naintonancc   on the 16 vehicles    to 
he x'etumed to CONDS« Only ninor probleno wore oncountcred in preparing 
this equipment for teturn, Poroonnel •:>f the 6th Ifcintennnco Battalion 
assisted with the inspection end naintenrjico of this eqüipnent. The 
eqvdpnont was convoyed to Rhein Mrln iJB on 17 Fohmr-ry. A loading 
detail of oi^it men Vim  aent to aayist in loading the equipment on 
to the aircraft, A total of eight flights were provided between   18 end 
24 February to neve this equipnent» The reminder    of the unit departed 
Riaserslautenon 4 March, At Rhoin Main personnel wore processed and 
loaded aboard C-141 aircraft for the return trip» The personnel 
arrived at Grc^r Arny i-irfiol«! on 5 Maroh» The nain body of the unit 
spent the period from 16 February to 4 March in K:-.iaerslauton with 
nothing to do. The unit requested fron   COMZEUR that the nain'  body's 
flight be noved up, but this pcqucat was turhed down. The result was 
the loss of two weeks tino which could have been put to better use at 
Fort Hood. 

LESSONS LEARNED 1 

(1) Personnel fron the 6th Maintenance Battalion would have ^een 
unavailable for assistance in   Maintenance    of the CONTB equipoont, 
had there boon another   unit to preposition at that tine. 

(2) Considerable time was. wcoted between the tine propositioning 
waa finished, and the doparture of the nain body. 

HCCQMMENDATIOIE; 

(1) . Provisions should be n^de in future uxorciscs to nr.intain 
C0NÜS based equipoont at cither the proposition site or the doparture 
air field. 

(2) Future OFLAIB of this nature    should provide for the adjustment 
ef flight schedules to prevent lost tine 
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AJMCT (24 Mar 69) 2d Ind 
SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS-36G) 

HQ, US Array School/Training Center and Fort McClellan, Fort McClellan, 
Alabama 36201 ..  .-* ^ggg 

TO: Commandinc General, Fifth United States Army, ATTN: ALFGC-OP/ 
Fort Sheridan, Illinois 60027 

1, Concur with unit commander's comments (Inclosure 1). Concur with 
Movement Report (Inclosure 2), 

2. Transportation was provided for the 342d Transportation Company 
to Birmingham Municipal Airport by commercial buses. 

FOR THE COMMANDER: 

2 Incl 
Added 1 incl      , 
2. Movement Report 

CF: 
CG, Third US Army 
ATTN:    AJAGT-PO 
Ft HcPherson, GA 30330 

WILLIAM B. QWENS 
LTC. CMLQ 
Adjutant 

Incl 6 to Incl 2 
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DEPARTMENT OF THE AHMT 
342d Transportation Coapany (Lt-Med Trk) 

Fort McClallan, Alabama 36201 

24 March 1969 

SUBJECT:    After Action Iteport, Exercise REFOHßER I (RCS ATOPS- 368) 

THRU:    Coamanding Officer 
2d Chemical Battalion (Smoke Generator) 
Fort McClellan, Alabama    36201 

THRU:    Commanding Officer 
US Army School/Training Center and Fort McClellan 
Fort McClellan, Alabama   36201 

TO:        Comanding General 
Fifth Uhited States Army 
ATTN;    ALPGC-OP 
Fort Sheridan, Illinois 

1. Hsferences: 

a. Letter, ATOPS-OPS-MVR, HQ USCONARC, subject as above, dated 
24 December 1968. 

b. Letter, ALFGC-OP, HQ Fifth US Army, subject as above, dated 
31 January 1969. 

2. After action report on Exercise HEFORGER I has been prepared and 
is submitted in accordance with references a and b above. 

^S^rffynju, &■ *rfc/ui0K~ 
1 Incl THOMAS L MCKEON 
After Action Report 1LT, TC 

Comanding 
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AJMGK-iJG (24 Mar 69)    Ist Ind 
öUbJ^CV.    After /.ction Report, Exercise i^FOltG.^ I (ilGo n'rOFS-368) 

uA,   H^IXU.UTiTUi,   20 CHJMGAL BATTJ.LIUN (SMJKL GS^EIUTClO, Fort 
vcGleilan, /.labajna    36201    2 April 1969 

THRU:    Commanding Officer, US army School/Training Center and Fort 
IicClellan, Fort KcClellan, Alabama   36201 

TO:        Commanding General*, Fifth United States Army,  ATTN:    ALPGG-OF| 
Foit Sheridan,  Illinois 

1. The 342d Transportation Company (Lt-mdm Trk) v/as attached to tnis 
Headquarters upon its return to COOTS in Aug 1968.    Unit strength was 
less than 60^ of authorized strength and many personnel were known 
90-day losses.    Sxtreme personnel turbulence v/as experienced up to the 
very date of deployment for Exercise ICiFuilGSii I. 

2. Fersonnel fill of the unit began on an emergency basis in Hovember 
following notification of participation in the Exercise.    Although 
accelerated training was initiated, a significant percentage of the 
personnel deployed did not participate in part,  and in some cases 
all, of the program. 

3. Since the unit's return from Exercise REFO.tGER I levies have b^en 
received for 66 of its persönneL   All assigned officers,  senior noncommis- 
sioned officers and other noncommissioned officers in critical positions 
will be lost within the next 90 days.    The reporting dates prescribed will 
not permit replacement before deperture under the normal requisition cycle. 

4. This Headquarters supports the recommendation of the unit Co.iunandor 
that personnel stability of aEFCHGER units be improved.    The current 
situation militates against a high state of training readiness for 
emergency deployment. 

torn F 
1 Incl / /.TC, Cm 
nc V Comnanding 
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DEPARTMENT CF TH3 ARMJ 

342d Transportation Company (Lt-Med Trk) 
Ft McClellan, Alabama 36201 

2A March 1969 

SUBJECT:    REFGRGiiR I After Action Report 

TOPIC;        Preparation 

DISCUS: ION;    Preparation for participation on Operation R^FURG^R I began 
in November 1968.    Information on the lixercise did not reach the 342d 
Transportation Compaiy in sufficient volume to allow for proper planning 
until after the Rt;FCRGiIR conference held by the 24th Infantry Division, 
in November.    As a Non-Divisional Unit the 342d Transportation Company was 
not in the mainstream of communication, either in the planning phase or 
at times in the execution of the mission.    Conferences held during the 
planning phase included the RiFCRG^R Conference conducted by the 24th 
Infantry Division; one conducted at Headquarters, USA School/ Training 
Center &   Fort McClellan; one conducted at 100th Chemical Group, Fort 
McClellan,    Several problems arose as a result of the late date on which 
planning was initiated.    Requisitioning of special winter clothing and 
equipment had not be^n accomplished prior to November.    Priority requi- 
sitions were submitted, but time proved to be against us;  items requested 
were late in arriving and lack of some sized items made it necessary 
to reassign personnel at the last minute.    Time also proved to be a 
limiting factor in the training of personnel in all aspects of the 
operation, but particularly in drivers training.    Our record of eleven 
(11) vehicle accidents is indicative of the inadequate drivers training 
that was accomplished prior to deployment,    ifnit loading plans for MEE 
were executed prior to the Christmas holidays.    Individual clothing and 
equipment lists were published as well as a packing SOP for footlackers, 
duffle bags and cargo packs.    Customs teams were appointed on Unit Orders, 
and were briefed by a representative from the USAREUR Provost Marshal's 
Office.    Customs checks were accomplished as footlockers and duffle bags 
were banded and locked, 

LffiSONS I^ARMIiD! 

1. Constant training and retraining for drivers is necessary due to the 
high personnel turbulence experienced by thia unit prior to deployment, 
and upon return to CONUS. 

2. Special emphasis is needed to keep Non-Divisional Units informed on 
all phases of the operation. 

R^CCMMLM)ATIONS; 

1. Personnel should be stabilized as much as possible for R^FoRGL.R Units. 
Assignment and reassignments should be cut-off at least 60 days prior to 
deployment of RbiFoRfoR Units. 

2. A provisional headquarters should be established to provide assistance 
to Non-Divisional Units which are currently located on various posts 
throughout CoNUG. 

jl^^l 1 tJ^J a i^W * /06-        FOR OFFICIAL USE ONLY 
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DEPARTMENT OF THE A5MY 

342d Transportation Company  (Lt-Med Trk) 
Ft McClellan, Alabama 36201 

24 March 1969 

SUBJECT:    REFORGER I After Action Report 

TOPIC:    Deployment 

DISCUSSION;    Deployment of the 342d Transportation Company began on 
5 January 1969 with the departure of an advance party composed of 
the Unit Property Book Officer,  Supply Sergeant, two (2)  supply clerks 
and one driver.    Advance Party arrived in the Federal Republic of 
Germany on 6 January 1969 and immediately began inventory of the 
equipment.    This inventory was hurried and accomplished at night with 
the use of flashlights.    On 8 January 1969 the main body departed 
Birmingham Municipal Airport on two  (2) missions provided by MAC. 
The first flight was grounded at McGuire Air Force Base due to 
engine trouble.    The second flight was grounded in the Azores due 
to bad weather.    On all stops the Air Force was well prepared to 
take care of all personnel.    Ground time was kept to a minimum, 
with emphasis placed on the comfort and welfare of the deploying 
personnel.    The first flight arrived at Rhein-Main on 9 January 
1969, while  the second flight arrived on 10 January 1969.    Movement 
of personnel by air to Mannheim was efficient and well coordinated. 
Accommodations provided at Taylor Barracks were adequate.    Cooperation 
extended by the installation coordinator as well as the host units, 
the 535th Engineer Company and the 552d Engineer Company was commendable, 
The entire unit closed at Mannheim by 10 January 1969 and was ready to 
draw prepositioned equipment by 11 January 1969. 

LESSON LEARNED;    Deployment was well planned and executed.    Briefings 
prior to,  during, and after deployment were sufficient to keep deploy- 
ment moving smoothly. 

RECOMMENDATION;    None. 
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DTiPARTMSNT OF TFLi ARMY 

342d Transportation Company (Lt-Med Trk) 
Ft McClellan, Alabana 36201 

24 March 1969 

SLBJjiCT:    RäFORGJR I After Action Report 

TOPIC:    Drawing Prepositioned hquipraent 

DISCUSSION;    uur unit arrived in sufficient time to inventory all 
equipment and to check vehicles prior to «ovement to exercise area. 
Inventory was nevertheless rushed and conducted at night the same 
day that the Property Bock Officer arrived.    The day prior to the 
scheduled departure for the exercise area the unit went to the prepo- 
sition site in order to pull motor stables on the vehicles which had 
already been lined up for the convoy.    At this time the unit was aot 
permitted tc perform motor stables by the UARG,    The next day drivers 
were not permitted to mount vehicles until approximately one (1) houjr 
prior to movement of the convoy.    As a result, many vehicles went on 
the road with faulty tail lights, head lights, and directional signals. 
Drawing of equipment was rapid, but it caused us to accept equipment 
that was Jess than satisfactory.    However on the raad maintenance pro- 
vided between Mannheim and Grafenwohr was able to correct many of th; 
deficiencies on the spot. 

LL3S0NS LSARNaD; 

1. Property inventory should be accomplished with greater care and 
under better conditions. 

2. The unit should have pulled motor stables prior to drawing equipment, 

3. Age and mileage of the vehicles make them less than acceptable as 
equipment to be relied upon in combat situations. 

RiLC0Mi4^NDATl0N;    Equipment now in preposition storage should be replaced 
by newer equipment. 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
DiFAETMhNT OF THK ARMY 

342d Transportation Company (Lt-Jted Trk) 
Ft McClellan, Alabama 36201 

2U March 1969 

SUBJECT:    REFOEGEH I After Action Report 

TOPIC:        Operational Readiness Staging 

DISCLSSIOK:    Our unit closed Grafenwohr 12 January 1969 and assumed 
an operational posture by 0800 hours,   13 January 1969.    All vehicles 
underwent a Techinical Inspection upon arrival.    Organizational main- 
tenance was established under field conditions.    PLL did not coincide 
with FLL submitted by unit from COKUS installation.    As a result many 
parts were not needed and many parts that were needed could not be 
immediately obtained.    Support maintenance coverage on the convoy route 
and at Grafenwohr was excellent.    The efforts of the units own organi- 
zational maintenance section and direct supcort units kept vehicle 
availability high throughout the exercise.    Headquarters, Task Force 
Gypsy was well organized and directed.    As our main source of logistical 
support. Task Force Gypsy, proved to be an outstanding operational 
organisation. 

I£SS0KS LEABiFX: 

1. A quartering party should have preceded the unit to the camp site 
at Grafenwohr.    A party was not sent on the recommendation of the 
REFORGER Headquarters in Mannheim. 

2. A PLL based on demand supt^ort experience would be more valuable 
than the FLL that was provided. 

RECOMMENDATION:    PLL should be computed by each unit, based on demand 
experience in Eurojbe, and should be filled as early as possible at the unit's 
CONUS installation.    This PLL would then be boxed and stored for in- 
clusion as part of the MEE to be carried during the deployment of the 
unit to exercise areas. 
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DSFARKENT UP TH^ Affi-iY 
342d Transportation Company (Lt-Hed Trie) 

Ft McClellan, Alabama 36201 

24 March 1969 

SUBJECT:    E-iFORGSH I After Action Report 

TOPIC:       Field Training rixercise 

DISCUSSION:    During the actual Field Training üxerejise missions assigned 
to this unit were very light.    Direct support of the actual exercide was 
limited to very few trucks.    Most commitments were in support of the 
support maintenance activities and involved parts runs and other related 
missions.    During the entire exercise period the following mileage and 
tonnage was compiled:    Miles 64,698, tons 2819ST,    In addition 7,538 
personnel were transported, 

LSSSüNS I^ARNoD: 

1. Units operational capability far exceeded the commitments assigned, 

2, This unit has the capability of setting up operations rapidly and 
sustaining operations under field conditions indefinitely with the kind 
of support that was available during the exercise, 

R^CuMMiMJDATIoN; In future exercises units be utilized to a greater» 
extent to provide more extensive training for the personnel involved. 
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DiPaRTi^NT GF THE AnM 
342d Transportation Company (Lt-Med Trk) 

Ft ilcClellan, Alabama 36201 

24 March 1969 

SUBJiiCT:     RjFoRGiR I After Action Report 

TOPIC;    Maintenance Stand-down 

DISCUSSION;    Initial inspection of equipment was' conducted at Grafenwohr 
prior to convoy back to Mannheim.    Inspection was not thorough enough to 
be considered more than a safety inspection.    Reinspection upon arrival 
in Mannheim established the criteria of acceptance for prepositioning. 
The unit moved to Mannheim eleven (11) days ahead of schedule.    A gap in 
communications left RriFüRT.rlR Headquarters in Mannheim unprepared to re- 
ceive or aid the unit during this early arrival.    The unit did receive 
voluntary help upon arrival at Taylor Barracks from the Mannheim Equip- 
ment Maintenance Center,    ".-e were provided with a secure motor park and 
shop space in which to work off deficiencies on vehicles.    During this 
time operational control of the unit remained with the 4th Transportation 
Battalion located in Ludwigsburg,    The distance factor made control diffi- 
cult and direct support almost impossible,    CüJariZ R^FÜRGiR headquarters 
would not take control until 22 February 1969, this left the unit in a 
less than satisfactory position for accomplishing routine administrative 
actions.    The suprort provided by the installation coordinator and host 
units at Taylor Barracks helped to smooth some of the rough spots in 
unit administration. 

LC3S0NS Lj^ARM); 

1, Timing and proper scheduling are important to the smooth and successful 
completion of an operation of this type, 

2, Well equipped shop space is a valuable aid in preparing the equipment 
for storage,    V/hile much can be accowplished under field conditions, better 
facilities are needed upon completion to insure adequate storage preparation, 

RECOMMENDATION:    Scheduling should be made flexible enough to allow for 
early completjon of mission and subsequent early preparation for storage 
and redeployment. 

ffO 
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DEPARTMENT OF THE ARMY 
342d Transportation Company (Lt-Med Trk) 

Ft KcClellan, Alabama 36201 

2U March 1969 

SUEJtiCT:    REFOKGEH I After Action Report 

TOFIC:    Turn in of -Prepositioned Equipment 

DISCUSSION;    Turn in of equipment went smoothly and rapidly.    All 
eauipment was accepted in a period of nine (9) days,    UARG assigned 
an inspector directly to the uhit.    This enabled the time between 
the recording of deficiencies and the correction of the same to be 
reduced significantly.    Cooperation extended by the inspectors is to 
be commended, and is largely responsible for equipment being pre- 
positioned in better condition than that in which it was drawn.    The 
largest problem that was encountered was the age of the equipment. 
Because the equipment had been used for such a long period of time, 
and much of that time under field conditions, such items as electrical 
wiring have passed the point where adequate repair is possible. 

LESSONS LEAItNED; 

1, Equipment is in less than satisfactory condition due to age and 
mileage. 

2. Cooperation was the key to a successful preposition operation. 

RECOMMENDATIONS; 

1, New equipment should be substituted as soon as possible. 

2, A thorough evaluation should be made of the true condition of the 
equipment now in creposition storage to determiiiv, ehe dependability 
of this equipment in the face of another similar operation. 

/// 
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DEFARTiffiNT OF Tliis .'vHI-iY 
342d Transportation Company (Lt-Med Trk) 

Ft licClellan, Alabama 36201 

24 March 1969 

SUBJECT:    RiiiFLllG,.,,   I ..fter Action Report 

TOPIC;       Redeployment 

DIüClfcv.ILN;    Redeployment was accomplished from 28 February 1969 
through 1 March 1969.    A six (6) day delay between turn in of equip- 
ment and redeployment was experienced.    During this time the unit was 
left to its own devices for maintenance of morale.    Fe-sonnel were 
moved from Mannheim to Rhein-Main by commercial bus.    Out processing 
was completed rapidly.    No delays were experienced during this phase 
of the operation;    each flight arrived at its destination in CoNUS 
ahead of schedule. 

LISSOM LIVVHMJ.D:    None 

RiXOMk^ATlON:    None 
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DEPARTMENT CF THE ABMJf 
HEADQUARTERS, U.  S. ARMY SCHOOL/TRAINING CENTER 

Fort McClellan, Alabama   36201 

3 April 1969 

SUBJECT:    REFORGER I After Action Report 

TOPIC:    EXMOVREP - Arrival 

DISCUSSION;    COKARC called Third Army who in turn called Transportation 
for an explanation of why 9 Short Tons were shipped back from overseas 
and only 2 Short Tons were shipped overseas.    The personal baggage; MHE; 
TAT and organizational equipment were all inclusive when reporting Unit 
equipment   (cargo) movement on the return. 

LESSON LEARNED;    To keep the Short Tons of organizational equipment sepa- 
rated from all other items.    Report deviations from actual shipment on 
the departure versus the return. 

RECOMMENDATION;    That AR 220-10 on EXMOVREP be fully complied with. 
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DEPARTMENT OF THE ARMY 

UNITED STATES ARMY FLIGHT TRAINING CENTER 
FORT STEWART. GEORGIA 31313 

N mn.v ■mru TO 

AJSGT-P 2      APR 1969 

SUBJECT:    After-Action Report,  Exercise REFORGER I  (RCS-ATOPS-368) 

Commanding General 
Fifth United States Army 
ATTN:    ALFGC-OP 
Fort Sheridan,  Illinois    60037 

1. References: 

a. Letter, ATOPS-OPS-MVR, HQ USCONARC, subject same as above, 
dtd 24 Dec 68. 

b. Letter, ALFGC-OP, HQ Fifth US Army, subject same as above, 
dtd 31 Jan 69. 

c. Message, Unclassified SC13610, from CINCUSAREUR, subject same 
as above, dtg 061650Z Feb 69. 

d. Message, Unclassified 51927, from CG, USCONARC, ATOPS-OPS-MVR, 
subject same as above dtg 121700Z Feb 69. 

2. The attached After-Action Reports are submitted in format and 
forwarded as directed in references above. 

FOR THE COMMANDER: 

JOHN H. BOWERS 
1LT, AGO 
Assistant Adjutant General 

2 Incl 
1. Commanding General's AAR 
2. 417th AAR 

Incl  7 tc Incl   2 
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DEPARTMENT OF THE ARMY 
UNITED STATES ARMY FLIGHT TRAINING CENTER AND FORT STEWART 

Fort Stewart,  Georgia    31313 

SUBJECT:    After-Action Report,   Exercise REFORGER I  (RCS-ATOPS-368) 

Topic - Pre-Exercise Planning 

a. Discussion:    During Sep 68,  this installation was notified that the 
417th Med Co  (Amb) would participate in Exercise REFORGER I during Jan-Feb 
69.    Numerous letters and messages from various headquarters were received 
dictating actions to be taken.     This action caused some unnecessary confu- 
sion to the unit    concerned as well as major staff sections of the installa- 
tion.    All planning was coordinated through the G Staff Sections.    The 417th 
was attached to the USA Garrision Battalion for training supervision and 
Troop Brigade for assistance in movement preparation.    This arrangement 
proved very effective In that it alleviated the unit commander of all but 
essential training responsibilities.    The installation was required to fill 
the 417th to authorized level utilizing hospital personnel.    This caused 
personnel turbulence within the hospital and the unit due to no other source 
having MOS qualified personnel.     Filler personnel arrived too late to be 
assigned to the unit and receive proper unit training.    After sufficient 
information was available,  an OPORD and a movement order was published that 
covered the unit from preparation to redeployment.    Generally,  a movement 
order would have been sufficient but because of the various operation plans 
and orders received from different headquarters,  a considerable amount of 
information was available that was not applicable.    Therefore,   the installa- 
tion published an OPORD with pertinent information applicable to the 417th 
only.    The utilization of the Installation base airfield as the departure 
airfield greatly simplified deployment preparation. 

b. Recommendations: Timely arrival of fill or replacement personnel 
so that they may receive unit training. One headquarters disseminate re- 
quired information to Installations housing REFORGER type units. 
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SUBJECT: After-Action Report, Exercise REFORuER I (RCS-ATOPS-368) 

Topic - During the Exercise 

a. Discussion: The only requirement placed on the installation 
during this phase was payment of personnel. This was accomplished by- 
sending checks for each individual to the unit Class "A" agent. The 
agent had a change list and a master check. When the agenl delivered 
each man's check, he could then cash the check and by turning in the 
cashed checks clear himself. The unit states this system worked well 
because they were dispersed over a wide area, 

b. Recommendations: That above system be utilized for future 
exercises. 
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SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

Topic - After the Exercise 

a. Discussion: The return of the unit to Fort Stewart was delayed 
due to weather conditions encountered by the aircraft at the arrival 
airfield.  The plane landed at Charleston, SC (alternate airfield) and 
continued on to the original destination (Hunter AAF, Ga) approximately 
6 hours later the same day. Unit was transported by military vehicle 
from arrival airfield to CONUS station without incident. Unit was fully 
operational immediately upon arrival and no processing time for unit was 
necessary.  The movement of this unit did not disrupt their normal 
activities and provided a very realistic training test for the unit. 

b. Recommendations:    None 
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DEPARTMENT OF THE ARMY 

Al7th MEDICAL COMPANY (AMBULANCE) 
Fort Stewart, Georgia 31313 

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

1. Topic - Preparation 

a. Discussion:  Preparation for participation in Exercise REFORGER I 
began in August of 1968». At that time the annual training schedule was 
revised to meet the requirements for readiness.  The subjects, both manda- 
tory and mission, previously scheduled to be conducted in the fiscal year 
were compressed into a five month time frame. This revised training 
schedule included the required subjects prescribed in AR 220-1 Annex D, 
Refresher Training, and included the majority of those subjects required 
by the unit's ATP 8-200. The unit participated in two field exercises. 
The first was conducted in October and included an Operational Readiness 
Test and second was a three day exercise which took place in December. 
Due to the fluctuation of personnel, the unit conducted its USAREUR oriented 
training in November and December : c that all personnel which deployed were 
able to receive this training. ^  .isis was placed on USAREUR driving 
regulations, traffic signs and German laws.  In addition, classes were given 
in aspects of Intelligence, for Europe and cold weather injury, prevention 
and treatment.  In December, the unit issued winter protective clothing. 
Due to incomplete supply action, the issue of chis cloching was late ta&xx 
what was expected. Although certain items of clothing were not available, 
the majority of the requisitions had been filled and the deficits within 
the organization were covered by lateral transfers from the other REFORGER 
unit at Fort Stewart. As was stated, personnel fluctuations were a factor 
to be contended with. From 20 September to 20 December the unit lost fifty- 
one personnel and gained 70 new personnel. By the end of the year, the unit 
was up to its authorized strength. During the week prior to deployment, the 
unit packed its equipment and baggage, 

b. Lessons learned: 

(1) The footlocker and duffle bag per individual proved to be adequate. 

(2) Although USAREUR driver's training can be taught in CONUS, experi- 
ence in driving in Europe is far more meaningful and valuable. 

(3) Two field exercises prior to deployment are helpful but not abso- 
lutely necessary for the type of mission this unit was given during the 
exercise. 

(4) Although the personnel fluctuations do interfere with the contin- 
uity of a training program, the essential subjects can be given to all 
personnel by scheduling two programs which was done by this unit. 
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c.  Recommendations: 

(1) During the time the unit's personnel strength was increasing, 
there was a shortage of medical personnel at the Fort Stewart and Hunter 
AAF hospitals. Because of this, about twenty-five percent of the unit 
were on special duty on OJT to the hospital's staff and could not be re- 
leased until late November from their commitment. Recommend that all 
commitments and other non-mission function be cut off 60 days prior to the 
deployment date. 

(2) Recommend that personnel assignments be cut off 60 days prior to 
deployment. 

(3) Recommend that a total of 8 weeks to be devoted to advanced unit 
training, driver's training and USAREUR oriented training. 

(4) Recommend that all personnel be issued winter protective clothing 
at least 6 weeks prior to deployment. 

(5) The unit has been issued the 11/4 ton truck ambulances for train- 
ing and operations in CONUS.  The 3/4 ton truck ambulances are pre-positioned 
in Europe. Although the unit used the 3/4 ton ambulance in its USAREUR 
oriented driver's training, the two weeks involved was inadequate and recom- 
mend increased attention be given to the utilization of 3/4 ton trucks and 
ambulances. 

//? 
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2. Topic - Deployment 

a. Discussion: The unit deployed on 12 Jan 69. Beginning at Fort 
Stewart, Georgia, the personnel and equipment were transported to Hunter 
Army Air Field to meet an Air Force C-141. The transportation requirements 
were coordinated by the Fort Stewart Transportation Office and the Air 
Force. The unit was flown to Rhein Main Air Force Base and was met by the 
unit's advance party and sponsor unit, the f51st Medical Compan/ (Ambulance). 
From Frankfurt the unit was trucked to Wilkins Barracks, Ludwigsburg, 
Germany. The unit's equipment had been dra^n by the advance party and sponsor 
unit and was located at Wilkins Barracks. 

b. Lessons learned: By sending an advance party to the pre-position 
sight with assistance from the sponsor unit, closing of the unit and its 
equipment was surprisingly simple. The deployment stage of the operation 
went very smooth. 

c. Recommendations:    None. 
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3.    Topic - Drawing Pre-positlon Equipment 

a. Discussion;    As was stated In the deployment topic,  the drawing 
of the pre-posltlon equipment was accomplished by the unit's advance 
party with the assistance of the sponsor unit.     On 5 Jan 69,  the unit's 
advance party consisting of one officer and four enlisted men departed 
Fort Stewart.    Arriving at Frankfurt on the 6th of Jan,  they were trans- 
ported to the pre-positlon site.    They made contact with UARG and the spon- 
sor unit.    The Inventory was accomplished on 8 Jan 69 and on 9 Jan 69, 
they convoyed the vehicles and equipment to the assembly area at Ludwigs- 
burg, Germany.    During  the convoy,  there were seven breakdowns.    After 
closing at Ludwigsburg,   the sponsor unit performed maintenance on the 
equipment and the advance party made preparations for the unit's arrival. 
After the main body closed,  the    equipment was  checked over and on 17 Jan 
the unit convoyed to the 7th Army Training Area at Grafenwoehr,  Germany. 
The unit suffered 8 more breakdowns during this movanent. 

b. Lessons learned: 

(1) Although an inventory can be accomplished In a day, it was 
complicated by the fact that unit's equipment was pre-loaded. 

(2) The number of breakdowns was excessive, however roadside repairs 
proved adequate. 

(3) The limitation of 24 vehicles per march unit was adequate for 
control purposes. 

c. Recommendations: 

(1)    For Inventory of equipment,   it would be better not to pre-load  in 
order to Improve accountability. 
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4. Topic - Operational Readiness Staging 

a. Discussion: During the week of operational stage, the unit 
Inspected the vehicles and began repairs. The unit had a mission to pro- 
vide area medical evacuation support and commitments began the day after 
arrival. Since the unit had no weapons to test, the Exercise area was 
reconned and the unit conducted more driver's training. The unit committed 
one platoon of ambulances to the Hohenfels Training Center. 

b. Lessons learned: 

(1)    The reconnaisance by the individual drivers proved valuable for 
the evacuation mission during Carbide Ice. 

c. Recommendations: 

(1) The unit was assigned an area without a building for maintenance. 
Since there was no maintenance tent In the TO&E and with the number of 
vehicle repairs experienced, the unit should have had a fixed maintenance 
facility. 
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5. Topic - Field Training Exercise 

a. Discussion:  By the time the Field Training Exercise Carbide Ice 
began, the unit had committed seven ambulances to various units in the area, 
ten ambulances were supporting the Hohenfels Training Center and three ambu- 
lances were inoperable. The remaining twelve operational ambulances went in 
support of the 1st and 2d Brigades of the 24th Infantry Division. The unit 
provided ambulances at all of the 24th Med Battalion's clearing stations 
and set up one relay point between the clearing platoons and the Grafenwoehr 
Dispensary. During the exercise, the unit evacuated over one hundred and fifty 
patients. During the week of the exercises the deadline rate increased and 
by the end of the problem eleven ambulances were inoperable. By calling in 
some of the other commitments from the Hohenfels Training Area, the unit was 
able to keep a sufficient number of vehicles in support of the exercise. 

b. Lessons learned: 

(1) The use of a relay station between the patient pick-up points and 
destination at the hospital proved to be an excellent concept. By using 
a relay point vehicle movement can be better monitored, patients were trans- 
ported more efficiently and vehicles were returned to the clearing stations 
faster. 

(2) Radio communication with the units organic radios was very poor, 
but by using a liaison team which traveled throughout the exercise area and 
evacuation routes, messenger service, and the reports from the personnel at 
the relay station the headquarters in Grafenwoehr was able to keep well 
informed. 

(3) The supply system of repair parts required at least three days to 
react to the requests from this unit. As a result of this time lag, the 
unit was unable to put any of the deadlined vehicles back into operation 
prior to the end of the exercise. 

c. Recommendations: 

(1) The unit was one hundred percent committed by the time the exercise 
terminated. Recommend that an additional unit be placed in standby readi- 
ness in the event that the patient workload becomes heavier than what can be 
handled by one unit. 

(2) Recommend that the medical evacuation units be given the highest 
priority possible, when these units are handling actual patients. 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

6. Topic - Maintenance Stand Down 

a. Discussion: The unit was in a maintenance stand down from 5 Feb 
69 until l6 Feb 69. A final commitment was taken on 7 Feb 69 and dis- 
patched to the 3d Eng Bn, 2Uth Inf Div. On 9 Feb 69, the non-mechanical 
equipment of the unit was processed through the C&P assembly line of the 
UARG Forward Operation's Base. During the week commitments were returned 
to the unit's base at Grafenwoehr. The unit was some what hampered in its 
maintenance program because of the lack of maintenance facility. The 36th 
Medical Battalion, which had operational control of "the unit, departed on 
10 Feb 69. 

b. Lessons learned: If the unit can get repair parts quickly, the 
11-day maintenance stand down can be shortened. 

c. Recommendations: 

(1) All posible efforts should be made to provide the unit with a 
maintenance facility. 

(2) It would be better policy to have the headquarters of company- 
sized units to depart after the subordinates leave. 
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7. Topic - Turn-in of Preposition Equipment 
J' 

a. Discussion: The unit had relatively few problems with pre positioning 
the equipment. On 17 Feb 69,  the unit convoyed from Grahenwoehr to Spinelli 
Barracks. All vehicles were at the preposition site by 18 Feb 69. The unit 
went quickly through the maintenance shops and by 21 Feb 69 all actions were 
complete. The unit had $55«00 of operational loss. 

b. Lessons learned: The cooperative effort between the preposition 
site and the unit can make the turn-over of equipment a matter of routine. 

c. Recommendations:    None. 
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8, Topic - Redelpoyment 

a. Discussion: The unit's MEE was picked up on 21 Feb 69 and transported 
to Rhein Main Air Force Base. On 22 Feb 6? the personnel and baggage were 
transported to the Air Force Base and departed for CONUS. The plane stopped 
at McGuire AFB for customs. Three hours later, the unit was flown to Hunter 
AAF, but because of weather, the plane returned to Charleston AFB. After six 
hours the weather cleared enough to continue on to Hunter AAF where buses and 
trucks were waiting to transport the unit to Fort Stewart. Upon arrival the 
unit was short its MEE. 

b. Recommendations: For this size unit, recommend that the MEE accompany 
the personnel and baggage throughout redeployment. 

/^6 
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DEPARTMENT OF THE ARMY 

HEADQUARTERS,  5TH   INFANTRY DIVISION   (MECHANIZED)     -THE RED DEVILS' 

AND  HEADQUARTERS.   FORT CARSON 

FORT CARSON.  COLORADO 80913 

ALCGC-0 

SUBJECT:     After Action Report,   Exercise REFORGER I   (RCS ATOPS   368) 

Commanding General 
Fifth United States  Army 
ATTN:     ALFGC-PO 
Fort Sheridan,   Illinois     60037 

1. References: 

a. USCONARC letter,   ATOPS-OPS-MVR,   24 December 1968, 
Subject;     Same as above. 

b. Fifth United States Army letter,   ALFGC-OP,   31 January 
1969. 

c. USCONARC message UNCIAS  51927,   From:     ATOPS-OPS-MVR, 
DTG:     121700Z February 1969,   Subject:     Same as  above. 

2. In accordance with the above references,   the attached 
after action report  is  submitted. 

FOR THE  COMMANDER: 

Adjutant General 
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AETZMC-W (12 Mar 69) 
SUBJECT:    Re forger I After Action Report 

1.    TOPIC:    Preparation 

IXCSCPSSION;   During the initial preparation for REFORGER I the unit requested 
through its higher headquarters an augmentation of its personnel strength in 
order to meet the personnel demands of the exercise. 

A. In November 1968, in accordance with Heforger I personnel requirements, 
it was necessary for the unit to obtain key non-commissioned officers.   Diffi- 
culty was experienced in this area as the First Sergeant arrived shortly before 
the departure of the Company's advance party.   The shortage of three platoon 
sergeants during a portion of the training program was detrimental to the 
preparation of the unit. 

B. During Ulis process of personnel fill in November and December 1968, 
the unit was enhancing its training program, especially that of European 
driver orientation and actual field training exercises (FTX).    The unit did 
not train in the field as a while (total of 117 personnel) until 10 days 
prior to the beginning of the Christmas holiday period.    This necessitated 
extra field training for the company when the holiday period ended in order 
to fulfill the deployment requirements, 

C. Die 5>17th Medical Conpany (CLearing) was not allowed to take foot 
lockers or Class A uniforms on the REFORGER I Exercise, not withstanding that 
the advance parties would be in-country almost two (2) months.    Only two 
duffle bags were authorized.   It was noticed that other REFORGER unit had 
foot lockers and Class A uniforms which created a definite morale problem 
and evidenced unequal treatment among REFORGER I personnel. 

D. The Sth Army OPIAN for REFORGER I and the ^th Infantry Division 
(Mechanized) OPLAN were received late, approximately three (3) weeks prior 
to the departure of the CorapaEy's advanced elements.   A more timely sub- 
mission of the OPLANs would have facilitated the deployment process. 

E. Confusion resulted from messages being received which changed the 
unit's forthcoming APO number on three different occasions.    This necessitated 
changing six separate sets of postal locator cards each time that a change 
came down.    This was a loss of valuable time in lieu of all the other details 
and requirements that needed to be accomplished. 

/as' 
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AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

Preparat ion (Cont inued) 

LESSONS LEARNED; 

(1) Continuous training of vehicle drivers in European road require- 
ments is necessary in order for the unit to maintain its readiness posture 
as a REFORGER organization. 

(2) Use of two duffle bags was not sufficient during the course of 
the REFORGER exercise. 

(3) Personnel assigned to the unit 30 days prior to the beginning of 
the exercise could not be properly trained prior to the deployment of the 
unit. . 

RECOMMENDATIONS; 

(1) All REFORGER organizations should maintain unit loading plans 
and checklists to facilitate the ease of deployment; this is to include 
a vigorous training program in European driver orientation; it is further 
recommended that approximately 1/3 of the members of a Clearing Company 
be proficient in European driving standards at all times. 

(2) There should be timely submission of appropiate OPLANs from 
higher headquarters. 

(3) Whenever a unit is being filled, higher ranking personnel should 
arrive first in order to facilitate  the process of training, organizing 
and deploying the unit. 

(1) In future exercises the APO number should not be changed w.*th 
such frequency; this creates a great amount of duplication of work, 
changing six locator cards per individual involved. 

(5) Being a REFORGER unit, the 517th should be maintained at its 
appropriate TOE strength at all times in the event of necessary deployment. 
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AETZMC-W  (12 Mar 69) 
SUBJECT:    Reforger I After Action Report 

i 

2.    TOPIC:    Deployment 

DISCUSSION;    The deployment phase was conducted in the following phases: 

(1) The advance-advance party consisting of one officer and four 
enlisted personnel departed Fort Carson on U January 1969. 

(2) The advance party consisting of one officer and thirty-three 
enlisted personnel departed on 16 January 1969. 

(3) The main body consisting of one officer and seventy-seven 
enlisted personnel departed Fort Carson on 20 January 1969. 

Upon the arrival of the main body in Germany, the unit was transported 
from Nurenburg to Grafenwohr by train,  then from Grafenwohr to Hohenfels 
the final destination.    This created needless travel time on the part of 
the company.    It would have saven two hours travel time and transportation 
costs if the unit was transported directly from the Nurenburg airport to 
Hohenfels, instead of the intermediate stop at Grafenwohr 

LESSONS LEARNED: 

In the event of a real crisis and an actual alert, the above travel 
time could or would be of decisive importance. 

RECOMMENDATIONS; 

It is recommended that the units, which coordinate and actually 
transport the troops, be more closely guided and prepared in an effort to 
reduce travel time and transportation costs. 

/3o 
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AETZMC-W (12 Mar 6?) 
SUBJECT:    Reforger I After Action Report 

3.  TOPIC;    Drawing Prepositioned Equipment 

DISCUSSION;    The advance-advance party concept worked out quite well from 
the standpoint that this element had the two-fold function of preparing 
for the arrival of the advance party as well as the arrival of the main 
body. 

a. The advance-advance element consisted of the property book 
officer, and NGO from the company's Supply section, an NCO Medical MDS 
type, and an NCO from the mess hall and a driver-clerk. 

b. The advance party consisted of the Motor officer, drivers 
trained and licensed in European standards of driving, radioman and clerks, 

c. Upon the arrival of the main body, all equipment had been taken 
out of the prepositioned storage, had been roadtested and was readily 
available for use.    Further, necessary billets and messing arrangements 
had been made for immediate operational use. 

LESSONS LEARNED: 

It is absolutly necessary to have proper arrangements made for 
billeting and messing for immediate use.    This was found to enhance the 
morale of the troops to a great degree. 

RECOMMENDATIONS: 

In future REFORGER exercises the advance-advance element should 
contain the property book officer, a supply NGO, a mess hall represen- 
tative and an individual proficient in the use of medical equipment and 
medical chests. 

'31 
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AETZMC-W  (12 Mar 69) 
SUBJECT:    Reforger I After Action Report 

t.     TOPIC:    Operational Readiness Staging 

DISCUSSION:    Upon closing Hohenfels, the company began to coordinate 
with its  immediate headquarters relative to report, maintenance support 
and other liaison matters. 

a. The vehicular maintenance support for the unit was the chief 
difficulty encountered during the operational readiness staging period. 
This support was originally planned for the Grafenwhor-Vilsek region, 
but  the unit was located in Hohenfels, approximately one hour and 45 
minutes drive in fair weather conditions.    By adding poor weather conditions, 
crowded roads, and towing vehicles, the travel time to Vilsek region 
was more than doubled. 

b. The company's maintenance support was to be  located behind 
the opposing enemy's lines.     It was then necessary to make arrangements 
through our higher headquarters to have a Hohenfels  stationed maintenance 
unit serve the company.     It took a full eight days to set up this 
maintenance system.    This lapse in time fortunately occurred prior 
to the actual field training exercise. 

c. By 2U January 1969,  the company had assumed complete operational 
control of the Hohenfels Dispensary and was ready to receive patients. 

LESSONS LEARNED; 

The vehicular maintenance support should be better organized and 
located closer to the unit to insure safety, a reduction in travel time 
as well as transportation costs. 

RECOMMENDATIONS: 

More care should be taken to insure that non-divisional units are 
provided with the most efficient form of transportation.    Apparently, 
all CONUS based REFORGER units were to begin the exercise in the 
Grafenwohr area, however, the 517th Medical Company (Clearing) was 
the only exception in that it was to be located in Hohenfels. 

I3X 
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AETZMC-W    (12 Mar 6?) 
SUBJECT:    Reforger I After Action Report 

5.    TOPIC;    Field Training Exercise 

DISCUSSION:    The 5l7th took operational controll of the Hohenfels 
Dispensary on 2k January 1969, retaining such control until 8 February 
1969 at 2i|00 hours.    During this time the Company took care of 
actual patients and casualties to include in-patient care in the ward 
and outpatient treatment.*    One helicopter was attached to the unit and 
an ambulance platoon provided the evacuation transportation.    The 
Company provided a display set-up of one entire platoon of a Clearing 
Company in a field situation which had the dual purpose of being a 
display and a possible area where overflow patients could be admin- 
is-oerod. aid.    The Company was fortunate that it was not strained in 
its manpower resources during the exercise and could probably have 
contributed men to the Grafenwohr training area, had they been requested. 

LESSONS LEARNED; 

It was found that rotating one platoon at a time to operate the 
dispensary area proved to be efficient and effective.    This left two 
other complete units free to handle the day to day company activities 
and act in reserve in the event it was needed. 

RECOMMENDATIONS: 

In the event a clearing company operates the Hohenfels Dispensary 
in the future, one platoon shoud take operational control for a periua 
or time  onus allowing the other   platoons to remain in reserve. 
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AETZ1C-W    (lü Mar 69) 
SUBJECT:    Reforger I After Action Report 

6.    TOPIC;    Maintenance Stand-Down 

DISCUSSION;    On 7 February 1969 a pre inspection team inspected all 
the vehicles in the motor pool area.    On 10 February 1969 the unit 
moved from Hohenfels to the Grafenwohr training area for the packing 
and crating process as well as further maintenance stand-down. 

a. At Grafenwohr during the maintenance stand-down period, there 
was no warehouse space available for use.    In addition, there were 
no facilities for the care and maintenance of vehicles,  such as, racks 
to service and wash the vehicles. 

b. The standards of cleanliness and serviceability demanded by 
the prepositioning personnel was above that which is normally required 
in a combat or simulated combat situation.    Consequently, indoor facilities 
were necessary in view of the severe winter conditions. 

c. It became necessary to carry much of the equipment that had 
to be cleaned and serviced into the personnel billets creating an 
inconvenience.    The German officials at the training camp were obsessed 
with the idea of keeping vehicles off of the billets grounds even though 
there were several inches of frozen snow on the ground.    This necessitated 
carrying much TO&E equipment longer distances than needed in order to move 
the equipment into the billets.    The facilities that were available 
were generally reserved for the 2Uth Infantry Division. 

d. The 36th Medical Battalion was scheduled for earlier deployment 
and prepositioning than almost all of the subordinate units.    Therfore, 
the situation arose where several subordinate medical units duplicated 
the same steps during the maintenance stand-down and deployment stages 
of the exercise.    All of these similar activities could have been coordinated 
through one central source which had been in Grafenwohr all during the 
exercise and which understood the pecularities of the situation.    Aid 
from liaison members of the 7th Medical Brigade and subordinate brigade 
units (all being non-REPORGER units) was very good, however, it was no 
substitute for an on-the-spot headquarters. 

LESSONS LEARNED; 

(l)    Troop billets may have to be used to clean unit equipment in the 
event warehouse space is not provided during the stand-down phase after a 
REFORGER exercise. 
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AETZMC-W (12 Mar 69) 
SUBJECT:    Reforger I After Action Report 

MAINTENANCE Stand-Down Continued 

LESSONS LEARNED;     (Continued) 

(2)    Extreme care must be taken prior to signing for the billets and 
grounds in a German training area to ascertain any damage caused by other 
units having previously used the same billets and grounds.    The standards 
of damage estimation of the German training centers are very high and 
an inexperienced individual will tend to overlook many minor points which 
are later observed by the training grounds officials. 

RECOMMENDATIONS; 

(1) During the planning stage of future REFORGER exercises, provisions 
should be made so that non-divisional headquartei*s for medical units remain 
in-country until such time as its subordinate units have departed. 

(2) Proper provisions should be made to give non-divisional units 
warehouse space or appropriate tentage in order to clean and service 
T06E equipment in view of the high prepositioning standards. 
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AETZMC-W (12 Mar 69) 
SUBJECT:    Reforger After Action Report 

7.    TOPIC;    Turn-in of Prepositioned Fquipment 

DISCUSSION;    After the deployment of the main body back to CONUS on 
16 February 1969, the rear body (consisting of those persons who were 
in the original advance and advance-advance parties) remained behind 
in order to prepare for the packing and crating process and the 
preposition of unit TO&E equipment, to include 17 vehicles.    On 20 
February 1969, the rear party departed the Grafenwohr area to the   pre- 
positioning site at Kaiserslautem (6th Maintenance Battalion).    By 
23 February 1969, all TO&E equipment and medical assimblage kits had 
been prepositioned at their respective sites. 

a. Some difficulty was experienced with the gasoline pod in view of 
the fact that the unit had excess gasoline upon the termination of the 
convoy movement from Grafenwohr to Kaiserslautern.    The prepositioning 
site will not except gasoline in the pod, which needs to be cleaned and 
prepared for prepositioning. 

b. This type of minor harassment tends to lower the moral of the 
troops after having made a long convoy and expended much time and labor 
in the process. 

LESSONS LEARNED: 

(1) More drivers should be trained in the mechanical features of 
their respective vehicles. 

(2) Care must be taken to insure no great excess of gasoline re- 
mains after closing the preposition site. 

RECCMMENDATIONS: 

(1) The rear body should consist, of primarily of drivers and 
mechanics and medical and non-medical supply personnel in order to 
facilitate the prepositioning   process. 

(2) During the last stage of the exercise, no great quantities 
of gasoline should be requisitioned in view of the fact that the pre- 
positioning site will not accept excess gasoline. 

(3) During the training phase for European driving actual motor 
marches should be held on hard-surfaced roads at speeds closer to the 
maximum speed limit (i.e. kO mph) in order to simulate convoy movements 
on German Autobahns. 
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AETZMC-W (12 Mar 69) 
SUBJECT:   Reforger I After Action fteport 

8.    TOPIC:   Redeployment 

nESCtJSSION: The rear body departed from Rheim Main on the 2f)th of February 
196? without any problems after having prepositioried all TO&E equipment and 
medical assemblage kits. 

LESSONS LEARNED; 

This phase of operations, the prepositioning of all TO&E equipment and 
medical kits, is probably the most time consuming and laborious of all 
phases of the REFORGER I exercises. 

REGQMMENDATEONS: 

Care should be taken to insure that the troops have sufficient rest before 
the commencement of the final prepositioning stage of all TO&E equipment 
and medical assemblage kits, in order to have maximum cooperation and 
effort in the above work. 
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